
Expenditure Contracts Signed 
December 2025

For your information, the Superintendent or the CFO, Executive Director of Business Services has signed 
the following expenditure contracts during the above timeframe.

* Not to Exceed:  If asterisk is noted, then the contract has a guaranteed maximum price; District may 
not pay more than the dollar amount listed (this does not mean the vendor will invoice this amount and 
may invoice much less). 

** Contract is paid via monies from:
DR = Department Restricted (LTFM, Indian Education Funds, Compensatory, Achievement Integration)
DU = Department Unrestricted (General Fund)
G = Grant (external grants from foundations such as Northland, Duluth Superior Area Community)
SAF = Student Activity Funds (monies raised by students, gate fees, etc.)

Name Amount* Contract Source** Description 

Center for Effective 
School Operations 
(CESO)

See Payment 
Terms in 
Contract

Office of the 
Superintendent/
Human Resources 
(DU)

Human Resources Consulting Services 
– Jan. – Oct. 2026

Leadership 
Transformation 
Consulting

$12,000.00

Office of the 
Superintendent/
Human Resources 
(DU)

Consultation, Human Resources 
Department, District Support Services 
Rendered (including mileage, travel, 
prep time and per diem)

Wipfli $6,250.00 Business Services (DU) Solar Project Audit

CFS Interiors & 
Flooring $114,520.00 Facilities (DR)

Denfeld High School supplies and 
install of VCT & vinyl base in multiple 
classrooms and hallways (LTFM 
approved project) 

Katy Smith $2,100.00* TLE (DR)
Presentation for Professional 
Development: The Community in 
Community Education

Jeffery Melton $600.00* TLE (DR) Three presentations of American Indian 
Culture on 12/8/25 at EHS

Martha Jorgensen $550.00* Office of Education 
Equity (DR)

Co-group leader and advisor for 
Diamond and Pearls Afterschool 
Mentoring Program

Kim Robinson $550.00* Office of Education 
Equity (DR)

Co-group leader and advisor for 
Diamond and Pearls Afterschool 
Mentoring Program



Hope Hrabik $150.00* Office of Education 
Equity (DR)

Provide culturally specific dancing 
services

Jaylee Engstrom $150.00* Office of Education 
Equity (DR)

Provide culturally specific dancing 
services

Patricia Funk $500.00* MTSS Coord. (DR)

Facilitation of PREPaRE Workshop 2: 
Mental Health Crisis Intervention 
Responding to an Acute Traumatic 
Stressor in Schools – 12/8-12/9, 2025

Allison Hedlund $500.00* MTSS Coord. (DR)

Facilitation of PREPaRE Workshop 2: 
Mental Health Crisis Intervention 
Responding to an Acute Traumatic 
Stressor in Schools – 12/8-12/9, 2025

Robert Giuliani $4,000* Denfeld HS/CTE (DR)

CTE culinary instructor at DHS 
(Addendum to initial contract, raising 
not to exceed amount from $3,000 to 
$7,000)


