
                                                 
  

    

 

Vicksburg Community Schools 

 2022 General Fund Projects 
 

Award Recommendation & Management Proposal 
 

Release No.1-Athletic Stadium Sound System Improvement 
 
 
April 7, 2022 
 
 
 
 
Dear Mr. Goss, 
 
Frederick Construction greatly appreciates the partnership and opportunities we have with Vicksburg 
Community Schools to manage the bidding process, provide recommendations, as well as provide field 
and administrative construction management services to the district’s proposed projects. 
 
Frederick Construction was requested by Vicksburg Community Schools to create bid documents and 
manage the bid process for the Athletic Stadium Sound System Improvement project, part of the 
districts 2022 General Fund projects. 
 
Vicksburg Community Schools received 3 proposals for 1 bid package that was solicited as Release 1-
Athletic Stadium Sound System Improvements on March 31, 2022.  One proposal provided by Acorn 
was not accepted due to failure to meet the Bid Requirements (see attached Bid Tab). 
 
B.P. 27.1 – Audio Improvements  

The Bid Package Work Scope consists of: Removal of existing audio gear in the press box and the 
existing outdoor audio speakers.  New audio equipment and outdoor speakers will be installed and 
tested in replacement of the equipment being removed.  An alternate to provide a temporary audio 
system for the May 2022 graduation commencement services was also requested with proposals, but at 
this time will not be included in our recommendation. 
 
We are recommending that this bid package be awarded to SVT 

 
Furthermore, Frederick Construction proposes that the district continues with construction management 
as advisor (CMa) services provided by Frederick Construction Inc. to manage contract creation, pre-
construction submissions, periodic site supervision, and post construction trainings and record 
management.  These costs are indicated below and are detailed in an attached Frederick Construction 
fee schedule. 
 

 

 



                                                 
  

 

 

 

VCS Athletic Stadium Sound System Improvements Proposed Project Cost 

 
 

Frederick Construction Bid Document Distribution and Management:   $  1,500.00                                 

 
Bid Package 27.1-Audio Improvements SVT Base bid:      $33,608.00 
 
Frederick Construction Management Services:     $  3,869.96 

                  
Proposed Total Cost: $38,977.96 

 
 
As always, we appreciate the opportunity to manage this process for the district, provide our 
recommendations, and look forward to helping to ensure a successful completion of the above noted 
project.  
 
 
Sincerely, 
 
 
 
 
Chad Kandow 
Project Manager 

C.Kandow
Snapshot



SECTION 2 VCS 2022 General Funds Projects

Off-Site Services (Home Office) X

Corporate Executives X

Principal in Charge X

Project Executive X

General Superintendent X

Project Manager X

Contracts & Accounting 520.00$                        

Scheduling X

Purchasing X

Estimating X

Project Coordinators X

Safety  X

Secretarial/Clerk Typist X

Insurance & Bonds

Builders Risk Insurance X

General Liability X X

Workers Compensation X X

FICA Insurance X X

Federal Unemployment X X

State Unemployment X X

Payment Bonds X

Other Costs

Marketing N/A

Postage & Express Cost N/A

All other Reproductions N/A

Quality Control & Testing X

Site & Building Testing/ Inspection X

Project Photographs  N/A

Permits X

Water Connection Fee X

Sanitary Connection Fee X

Storm Connection Fee X

Gas Service Charge X

Electrical Power Service Charge X

Special Tap Fees X

X

Bid Package & Construction Document 

Distribution
 $                    1,500.00 

FEE/GENERAL CONDITIONS CHART

Date: 6-8-2020
Included in CM Fee

Included in CM 

General Conditions

Included in Trade 

Contracts

X

Permits & Special Fees                                      

(if applicable)
X

Driveway & Roadway Improvement 

Permits, Bond & Fees



On-Site Staff

PM/Pre &Post Construction/Sup - CK 800.00$                        

Assistant Superintendent N/A

Safety and First Aid X

Construction Trailers N/A

Temporay Toilets & Hand Washing Sta.

Opening Protection X

Weather Enclosure X

Control Signs X

Temporary Fencing X

Covered Walkways X

Site Barricades X

On-Site Utilities

Telephone Expense/Fax N/A

Temporary Electric X

Temporary Heat N/A

Winter Heat N/A

Temporay HVAC X

HVAC Charges X

On-Site Service N/A

Weekly Clean-up X

Final Clean-up X

Dump Permits & Fees X

Debris Hauling/Removal X

Temporary Road Installation X

Roadway Maintenance X

Dust Control X

Snow Removal X

Other (Specify) X

Final Clean-up X

Project Signs N/A

1,500.00$                    

33,608.00$                  

1,320.00$                    

2,549.96$                    

Total Cost 38,977.96$                  

7% CM Fee (includes proffesional liability Insurance)

CMa General Conditions 

X

Included in CM Fee
Included in CM 

General Conditions

Included in Trade 

Contracts

Barricades, Enclosure & Control Signs

Bid Document and Distribution Management

Bid Package 27.1 Construction Cost



CONTRACTOR
BASE BID            (Includes 

PLM Bond)
Alt  1             Temp 

Sound       (+)
N/A

Voluntary 
Alternate         (+/-

)

BASE BID                                               
(NO Alternates)

TOTAL BID                      
(w/ reccomended 

Alternates)

BID BOND 

ATTACHED

FAMILIAL 

DISCLOSURE 

ATTACHED

IRAN SANCTIONS 

AFFIDAVIT

ENDORSED 

NOTARY

ADDENDA

S LISTED
NOTES:

Bid Package 27.1 Provide

SVT 33,608.00$                $      2,275.00  $               -    $          33,608.00 35,883.00$             X X X X X Apparent Low Base Bid

Buist AV 34,323.00$                $      1,155.00  $               -    $          34,323.00 35,478.00$             X X X X X

Acorn -$                          $                -    $               -    $                      -   -$                        Did Not Attend 3/22/22 Mandatory Pre-Bid

-$                          $                -    $               -    $                      -   -$                        

-$                          $                -    $               -    $                      -   -$                        

-$                          $                -    $               -    $                      -   -$                        

-$                          $                -    $               -    $                      -   -$                        

-$                          $                -    $               -    $                      -   -$                        

BID TABULATION DETAIL

Thursday, March 31, 20222022 General Fund Projects Release 1 Stadium Sound Improvements

ALTERNATES BID VALIDITY CHECK-LIST  (X = Provided)




























