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•
A  5-10 year

plan to prioritize m
ajor capital investm

ents tow
ards the goal of supporting the district’s 

educational vision

¾
Considers current &

 desired educational program
s

¾
Facility condition analysis of all capital assets to identify needs for capital im

provem
ents

¾
O

perates under the constraints of overall budgets, capacity, and current/projected enrollm
ents
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Collect Facility 
Data
•Began fall 2018

Engage the 
com

m
unity 

•Survey fall 2019
•Com

m
unity Dialogues 

O
ct 15-16

Develop facility 
options
•N

ovem
ber 6, 2019

Board 
presentation
•N

ovem
ber 20, 2019
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H
istorical Enrollm

ent - D
istrict-w

ide
G

rade
2009-10

2010-11
2011-12

2012-13
2013-14

2014-15
2015-16

2016-17
2017-18

2018-19
K

308
296

287
345

329
286

277
294

304
336

1
315

317
310

309
353

328
308

312
318

297
2

347
329

328
313

326
352

329
322

309
310

3
343

352
333

343
317

319
359

337
341

315
4

355
340

357
332

347
310

344
375

360
340

5
422

362
352

360
324

349
306

357
406

355
6

369
414

361
362

369
303

359
339

374
399

7
409

370
418

360
367

357
309

367
341

358
8

427
411

380
408

361
362

374
329

372
332

9
426

432
425

418
437

374
372

386
340

381
10

452
417

423
417

414
428

356
366

382
335

11
463

422
399

379
402

414
388

349
338

342
12

495
487

422
428

375
413

416
381

352
312

G
rand Total

5,131
4,949

4,795
4,774

4,721
4,595

4,497
4,514

4,537
4,412

Source: Three Rivers School D
istrict

H
istorical Enrollm

ent - D
istrict-w

ide
G

rade
2009-10

2010-11
2011-12

2012-13
2013-14

2014-15
2015-16

2016-17
2017-18

2018-19
K

 - 5
2,090

1,996
1,967

2,002
1,996

1,944
1,923

1,997
2,038

1,953
6 - 8

1,205
1,195

1,159
1,130

1,097
1,022

1,042
1,035

1,087
1,089

9 - 12
1,836

1,758
1,669

1,642
1,628

1,629
1,532

1,482
1,412

1,370
G

rand Total
5,131

4,949
4,795

4,774
4,721

4,595
4,497

4,514
4,537

4,412
Source: Three Rivers School D

istrict
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Projected Enrollm
ent - R

ecom
m

ended - D
istrict-w

ide
G

rade
2019-20

2020-21
2021-22

2022-23
2023-24

2024-25
2025-26

2026-27
2027-28

2028-29
K

332
329

333
330

331
331

331
331

331
331

1
351

347
343

348
345

345
345

346
345

345
2

294
347

343
339

344
341

342
342

342
342

3
317

300
354

350
347

351
348

349
349

349
4

323
325

308
363

359
355

360
357

358
358

5
346

329
330

313
370

365
362

367
363

364
6

361
351

334
335

318
375

371
367

372
369

7
396

358
348

331
333

315
372

368
364

369
8

361
399

361
351

334
335

318
375

371
367

9
341

370
409

370
361

342
344

326
385

381
10

376
336

365
404

365
356

338
339

322
380

11
303

339
304

330
365

330
321

305
307

291
12

328
290

326
291

317
350

316
308

293
294

G
rand Total

4,429
4,420

4,458
4,455

4,489
4,491

4,468
4,480

4,502
4,540

Source: Cooperative Strategies

Projected Enrollm
ent - R

ecom
m

ended - D
istrict-w

ide
G

rade
2019-20

2020-21
2021-22

2022-23
2023-24

2024-25
2025-26

2026-27
2027-28

2028-29
K

 - 5
1,963

1,977
2,011

2,043
2,096

2,088
2,088

2,092
2,088

2,089
6 - 8

1,118
1,108

1,043
1,017

985
1,025

1,061
1,110

1,107
1,105

9 - 12
1,348

1,335
1,404

1,395
1,408

1,378
1,319

1,278
1,307

1,346
G

rand Total
4,429

4,420
4,458

4,455
4,489

4,491
4,468

4,480
4,502

4,540
Source: Cooperative Strategies

E
N

R
O

L
L

M
E

N
T

 |
P

R
O

J
E

C
T

E
D

 R
E

C
O

M
M

E
N

D
E

D



TH
R

EE R
IV

ER
S SC

H
O

O
L D

ISTR
IC

T| FA
C

ILITY M
A

STER
 PLA

N
 BO

A
R

D
 PR

ESEN
TA

TIO
N

|
N

O
V

EM
BER

 20 2019

O
N

L
IN

E
 C

O
M

M
U

N
IT

Y
 S

U
R

V
E

Y
|

E
X

E
C

U
T

I
V

E
 S

U
M

M
A

R
Y

7

•
Three Rivers School D

istrict hosted a w
eb survey as a part of its 2019 Facilities M

aster Planning process from
 Septem

ber 
18th –O

ctober 1st, 2019.  

•
A total of 403 com

m
unity m

em
bers responded to the survey. 

•
Respondents expressed support for facility repairs to im

prove the physical condition of the building, m
ove classroom

s 
out of portables and into perm

anent facilities, and im
prove specialized spaces such as STEM

/STEA
M

 and Com
puter 

and Technology spaces. 

•
Im

proving physical building condition and renovating existing facilities , such as air conditioning and repairing roofs, 
w

ere identified as being the m
ost im

portant areas of investm
ent for m

ajority of respondents. 

•
Security w

as another area of im
provem

ent recognized by m
ost respondents, w

ith the ability to sim
ultaneously lock all 

exterior doors electronically and a security officer on cam
pus being m

ost notable.
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Educational A
dequacy A

ssessm
ent

¾
D

eterm
ines the physical capacity of  a school building to accom

m
odate the existing program

m
ing, or educational 

courses being offered.  

¾
Includes access to physical variables: w

indow
s, general system

s and appropriate technologies to facilitate learning

¾
Provides a starting point for considering future design standards

Process¾
Cooperative Strategies had interview

s w
ith key adm

inistrators and educators regarding conditions and adequacy. 

¾
A

dm
inistrators w

alked the buildings and com
pleted assessm

ent form
s

¾
Cost estim

ates determ
ined using O

regon D
epartm

ent of Education condition assessm
ent m

odel
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¾
Reaction to the data from

 the com
m

unity survey

¾
W

hat else do you need to know
 about your school facilities?

¾
O

ther considerations that w
e should know

.

Data
Identify causes for students 
leaving Three Rivers prior to 
graduation
Build program

s to engage 
students’ interests
Build curriculum

 to encourage 
active student participation 
Enhance safety and security 
w

ithin building and perim
eter of 

school facilities
Instill com

m
unity support for SRO

Build Com
m

unity support for 
facility plan

Facilities
N

eed for specialized perform
ance 

area w
ith effective sound system

U
pdate athletic facilities

Expand activities to keep students 
in school
U

pgrade tem
perature controls for 

both facilities and portables
Enhance lighting and air 
ventilation to learning spaces
U

pgrade internet for reliability / 
1:1 devices
Design collaborative spaces
Tie space to student need s

O
ther Inform

ation
N

eed for increased student 
services
Address high cost of 
transportation
U

pdate band instrum
ents

Identify certification pathw
ays 

w
ith local industry

Identify need for furniture &
 

equipm
ent upgrades 

Consider  investm
ent for 1:1 

devices
M

odernize m
edia centers
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N
ew

 construction
M

ajor &
 m

oderate 
renovations

Grade 
configuration 

changes

M
agnet or choice 

program
 locations

M
ajor furniture, 
fixtures &

 
equipm

ent 
procurem

ent (FFE)

Boundary changes
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O
ptions D

evelopm
ent M

eeting Sum
m

ary

The Superintendent, C
O

O
, and m

em
bers of the Facilities D

epartm
ent, IT D

epartm
ent, and 

D
istrict adm

inistration attended an options developm
ent m

eeting on N
ovem

ber 5, 2019. In 
addition to their extensive know

ledge of the district, the m
eeting participants also considered 

the results from
 the com

m
unity survey, w

hich w
as open from

 Septem
ber 18

th–
O

ctober 1
st. The 

m
ain takeaw

ays from
 that survey are as follow

s: 
¾

R
enovating schools to im

prove the physical condition of existing facilities
¾

M
ove classroom

s out of portables and into perm
anent facilities

¾
Im

provem
ent in Safety and Security

¾
U

tilization of STEM
/STEA

M
 specialized spaces
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Capital Im
provem

ent Plan (CIP) (0-5 years)

Three Rivers operates 957,441 square feet of elem
entary, m

iddle, and high school facilities that 
w

ere constructed betw
een 1912 -2003, averaging in the 1960s.  These facilities w

ill alm
ost certainly 

need rebuilt or replaced w
ithin 10-30 years.

¾
The options developm

ent com
m

ittee recom
m

ends the D
istrict consider a full renovation 

of m
ajor assessm

ent needs for all elem
entary, m

iddle, and high schools 

¾
The com

m
ittee recom

m
ends the D

istrict consider a tw
o-phase bond process for 

com
pleting the repairs needed at all elem

entary, m
iddle, and high schools (see pages 18 -

21 for phasing recom
m

endations)
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Future C
onsiderations | identified by O

ptions D
evelopm

ent C
om

m
ittee &

 The C
om

m
unity

Future Econom
ic M

odel
¾

Students m
ust be prepared for a service &

 skills-based econom
y—

soft skills, cultural com
petency, 

and skilled trades 

C
urrent Facility N

eeds
¾

Current facilities need im
m

ediate repair from
 assessm

ents com
pleted by Cooperative Strategies 

¾
Students have outgrow

n facilities
¾

Som
e schools w

ithin the School D
istrict rely on portable classroom

 settings

A
 C

apital Investm
ent Plan is advised to repair all m

ajor needs for all facilities across the 
School D

istrict. 
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In the w
inter of 2018, C

ooperative 
Strategies com

pleted Facilities C
ondition 

A
ssessm

ent (FC
A

) for each school. This 
process involved having assessors from

 C
S 

go to each building to access the condition 
of each part of the building. U

pon 
com

pletion of this assessm
ent, the data 

collected w
as used to determ

ine 
approxim

ately how
 m

uch it w
ould cost to 

replace/renovate/repair each deficiency. The 
district can then determ

ine w
hat 

deficiencies need can to be addressed based 
on total costs, the district’s vision, and 
com

m
unity input.
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A
ll facility assessm

ents have been coded as M
ajor, M

oderate, or M
inor repairs. 

¾
A

ll M
ajor repairs are an im

m
ediate need for the School D

istrict and have exceeded life 
expectancy.

¾
A

ll M
oderate repairs have not exceeded life expectancy but should be repaired shortly 

after all M
ajor repairs

¾
A

ll M
inor repairs w

ill not exceed life expectancy for several years. 
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The capital im
provem

ent plan w
ill consist of tw

o phases.

•
Phase 1 –

Integrates A
LL m

ajor facility repairs from
 the follow

ing schools: 
¾

Evergreen Elem
entary school, Fort Vannoy

Elem
entary School, Flem

ing M
iddle School, 

Lincoln Savage M
iddle School, H

idden Valley H
igh School, Illinois Valley H

igh School, 
and N

orth Valley H
igh School. 

¾
Includes all m

ajor roofing, plum
bing, and restroom

 repairs for: A
pple G

ate Elem
entary 

School, M
adrona

Elem
entary School, M

anzanita Elem
entary School, W

illiam
s 

Elem
entary School, Jerom

e Prairie Elem
entary School, and M

erlin A
lternative H

igh 
School.
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 1

C
apital Im

provem
ent Plan | phase 1 capital needs

$106,248,554
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•
Phase 2 –

Integrates A
LL rem

aining m
ajor facility repairs from

 the follow
ing schools: 

¾
A

pple G
ate Elem

entary School, M
adrona

Elem
entary School, M

anzanita Elem
entary 

School, W
illiam

s Elem
entary School, Jerom

e Prairie Elem
entary School, and M

erlin 
A

lternative H
igh School.

¾
Includes A

LL m
oderate repairs for A

LL schools in Three R
ivers School D

istrict.
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C
apital Im

provem
ent Plan | phase 2 capital needs

$51,948,022 
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¾
The Facility C

ondition A
ssessm

ent uses the O
regon D

epartm
ent of Education standard assessm

ent 
tem

plate.  

¾
This assessm

ent records w
hat an assessor can determ

ine needs repair or replacem
ent based on a visual 

inspection.  The assessm
ent findings are an evaluation of existing conditions and building types, and 

do not necessarily account for current building m
aterials being used in construction at this tim

e, w
hich 

are likely m
uch m

ore efficient than w
hat w

as installed w
hen the buildings w

ere built. 

¾
The findings of this assessm

ent should be considered a conservative estim
ate of needed repairs as 

needed renovations that cannot be assessed through visual inspection and/or com
ponents that needed 

replaced w
hen they have exceeded their useful life (e.g., a 25-year roof in its 25

thyear).

¾
Furtherm

ore, the options com
m

ittee’s interest in pursuing a School D
istrict repair restoration strategy 

for future capital investm
ents could have a significant im

pact on capital investm
ent priorities.  Board 

direction is needed to ensure near-term
 capital investm

ents align w
ith the long-term

 facility needs for 
Three Rivers School D

istrict facilities.


