Safety and Security Update
March 18, 2019

Police Department
e Racial Profiling Statistics Monthly Reporting
o 17 stops for passing school bus in January
Additional attendance letter to parents with 8 or more unexcused
2nd Police car being outfitted
Phasing in soft uniforms / plain clothes days
Firearms qualifications with Kelly Smith in March
Training on-going with SRP, Texas School Safety Center, New Chief Training (June)

Campus Security:
o Kelly Smith K-9 drug sweeps in and around campuses
Perimeter checks on outside doors
Inside locked classroom doors
Student incidents - Vaping and Tobacco
Revising drill procedures and educating staff and students
o Speakers for out buildings and nature trail would be a benefit

Emergency Management:
e Stop the Bleed training - Target completion June
e Reunification Planning - Summer project
e Revising Emergency Operation Plan

Prevention Strategies:

e Developing relationships with students
o Spending lots of time in hallways and common areas
o Primary and Elementary kids love the presence

e Planning for classroom presentations

e Planning for campus events
o April 9 and 11 for Jr. / Sr. to do driving impaired awareness
o Operation Shattered Dreams for 2019-20
o Joint cookout for Seniors with Mineola PD

e Crimestoppers implementation with Wood County



