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Case #
Nature 

(Classificatio

Call for Service Smoking Warnings Crisis Intervention

Foot Patrol

Alarms Non-Traffic Accident

Assist other Agency Parking Arrest

Traffic Incident

Service Citation Type Report

Detailed Activity Reports
Services Rendered Citations Issued Reports Written

License/Registration 

Warnings OffensePatrol off Campus

Meetings

Criminal Trespass Traffic Stop

Monitor Events

Other Unsecured Building

Other Inquiries

Total Citations 

Total Reports 

R. Salazar - #204

Unsecured Buildings/ 

Vehicle Maintenance

Motorist Assist

Professional Development

Total Services Rendered:

Detailed Crime Log

             Laredo College – Division of Compliance & Risk Management – Campus Police

        Monthly Crime Log and Police Activities Report

Laredo College Police Department November 1st - November30th 2025

08/11/2025 at 6pm - 

10/31/2025 

11:00am

Main Campus Laredo 

College
ClosedLC2025-143

Harrassment (C/B 

Misdemeanor)

Disposition
General 

Location

Date/Time 

Occurred

Date/Time

 Reported

11/04/205 - 11:00am

Student Inquiry

Lost and Found

Officer 

(Badge)

Arrest
11/05/2025 - 

6:50pm
LC2025-148

R. Tanguma - 

#106

Driving w/ Invalid 

DL
11/05/2025 - 6:50pm

Hudson RD and 

Hagadorn RD



Quantity Quantity Quantity

10 0 1

1 0 0

69 0 0

Done on Daily 

Basis
0 1

0 1 0

1 0 0

0 2 0

0 3 4

2 6

1

0

8

5

0

97

Case #
Nature 

(Classificatio

Call for Service Smoking Warnings Crisis Intervention

Foot Patrol

Alarms Non-Traffic Accident

Assist other Agency Parking Arrest

Traffic Incident

Service Citation Type Report

Detailed Activity Reports
Services Rendered Citations Issued Reports Written

License/Registration 

Warnings OffensePatrol off Campus

Meetings

Criminal Trespass Traffic Stop

Monitor Events

Other Unsecured Building

Other Inquiries

Total Citations 

Total Reports 

Unsecured Buildings/ 

Vehicle Maintenance

Motorist Assist

Professional Development

Total Services Rendered:

Detailed Crime Log
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        Monthly Crime Log and Police Activities Report

Laredo College Police Department December 1st - December31st 2025

Disposition
General 

Location

Date/Time 

Occurred

Date/Time

 Reported

Student Inquiry

Lost and Found

Officer 

(Badge)



PRESIDENT’S REPORT 
 

REGULAR BOARD OF TRUSTEES MEETING 
 

PERSONNEL REPORT 

 



No. Position Title Department Effective Date
1 Director of Enrollment Systems Enrollment Management 11/1/2025
2 Administrative Assistant I Workforce Education 11/3/2025

No. Position Title Department Effective Date
1

Termination/Resignation
Position Title Department Effective Date

1
Instructional Assistant/Lab 
Coordinator Global Logistics Center 11/7/2025

Custodian

Plant Operations and 
Maintenance - Custodial 
Services 11/12/2025

Sergeant Campus Police 11/19/2025

End of Contract
Position Title Department Effective Date

1

Laredo College
FY 2026 Personnel Action Summar Report

Nov-25

Retirement

New Employees



                           

Change in Hourly Rate

No. Position Title Department Division Effective Date Position (To) Department (To)

1

Pay Adjustments

No. Position Title Department Division Effective Date Position (To) Department (To)

1

Promotions

No. Position Title Department Division Effective Date Position (To) Department (To)

1 Sergeant Campus Police
VP of Student Success & 
Compliance 11/16/2025

Assistant Director of 
Student Discipline/Title 
IX Deputy Coordinator

Office of Student 
Discipline/Title IX

Transfers & Reassignments

No. Position Title Department Division Effective Date Position (To) Department (To)

1

Reclassifications

No. Position Title Department Division Effective Date Position (To) Department (To)

1

Reorganizations

No. Position Title Department Division Effective Date Position (To) Department (To)

1

Laredo College
FY 2026 Status Change Report

Nov-25



No. Position Title Department Division RPA Status
Effective Date Position (To) Department (To)

1 Administrative Assistant I
Dean of Workforce 
Education Provost/VP of Academic Affairs Transfer /Reassignment 9/1/2025 Instructional Assistant 

Computer Sciences and 
Technology

2
Assistant Professor of Vocational 
Nursing and Program Director Nursing-Vocational Nursing Provost/VP of Academic Affairs Pay Adjustment 9/1/2025

3 Associate Professor of Biology Natural Sciences Provost/VP of Academic Affairs Promotion 9/1/2025

Associate Professor of 
Biology/Natural Sciences 
Department Chairperson Natural Sciences

4 Associate Registrar Office of the Registrar
VP of Student Success & 
Compliance Transfer /Reassignment 9/1/2025

Associate Registrar/Interim College 
Registrar Office of the Registrar

5

Associate Vice President of 
Enrollment Management/Interim 
College Registrar Enrollment Management VP of Institutional Advancement Reclassification 9/1/2025

Associate Vice President of 
Enrollment Management Enrollment Management

6
Environmental Science Center 
Director

LBV Environmental Science 
Center VP of Institutional Advancement Reclassification 9/1/2025

7 HVAC Technician
Plant Operations and 
Maintenance VP of Finance and Administration Reclassification 9/1/2025

8 Information Literacy Librarian Library Services Provost/VP of Academic Affairs Transfer /Reassignment 9/1/2025 Interim Director of Library Services Library Services

9
Instructional Assistant - 
Engr/Design/Const/Mgmt/

Homeland Security & 
Emergency Management 
Studies Provost/VP of Academic Affairs Reorganization 9/1/2025

Instructional Assistant - Homeland 
Security & Emergency Management 
Studies 

Homeland Security & Emergency 
Management Studies

10

Instructional Assistant - Homeland 
Security & Emergency 
Management Studies

Homeland Security & 
Emergency Management 
Studies Provost/VP of Academic Affairs Promotion 9/1/2025 Intervention Specialist

Computer Sciences and 
Technology

11
Instructional Assistant - 
Transportation Technology Transportation Technology Provost/VP of Academic Affairs New Employee 9/1/2025

12
Interim Director of Library 
Services Library Services Provost/VP of Academic Affairs Reclassification 9/1/2025

Technical & Digitial Services 
Librarian Library Services

13 Intervention Specialist
BAS in Organizational 
Leadership Provost/VP of Academic Affairs Reclassification 9/1/2025

14 Lieutenant
Laredo College Police 
Department

VP of Student Success & 
Compliance Reclassification 9/1/2025

15
Natural Sciences Department 
Chair/Professor of Biology Natural Sciences Provost/VP of Academic Affairs Transfer /Reassignment 9/1/2025 Professor of Biology Natural Sciences

16 Patrol Officer
Laredo College Police 
Department

VP of Student Success & 
Compliance Pay Adjustment 9/1/2025

17 Patrol Officer
Laredo College Police 
Department

VP of Student Success & 
Compliance Reclassification 9/1/2025

18 Patrol Officer
Laredo College Police 
Department

VP of Student Success & 
Compliance Reclassification 9/1/2025

19 Patrol Officer
Laredo College Police 
Department

VP of Student Success & 
Compliance Reclassification 9/1/2025

Laredo College
YTD Personnel Actions Summary Report

Fiscal Year 2026
As of November 2025



No. Position Title Department Division RPA Status
Effective Date Position (To) Department (To)

20 Patrol Officer
Laredo College Police 
Department

VP of Student Success & 
Compliance Reclassification 9/1/2025

21 Patrol Officer
Laredo College Police 
Department

VP of Student Success & 
Compliance Reclassification 9/1/2025

22 Patrol Officer
Laredo College Police 
Department

VP of Student Success & 
Compliance Reclassification 9/1/2025

23 Patrol Officer
Laredo College Police 
Department

VP of Student Success & 
Compliance Reclassification 9/1/2025

24 Patrol Officer
Laredo College Police 
Department

VP of Student Success & 
Compliance Reclassification 9/1/2025

25 Payroll Specialist Payroll VP of Finance and Administration Reclassification 9/1/2025 Senior Payroll Specialist Payroll

26 Police Chief
Laredo College Police 
Department

VP of Student Success & 
Compliance Reclassification 9/1/2025

27
Professor of Associate Degree 
Nursing and Clinical Coordinator

Nursing - Associate Degree 
Nursing Provost/VP of Academic Affairs Pay Adjustment 9/1/2025

28 Professor of Biology Natural Sciences Provost/VP of Academic Affairs Pay Adjustment 9/1/2025

29

Professor of Child 
Development/Interim Department 
Chair Child Development Provost/VP of Academic Affairs Pay Adjustment 9/1/2025

Professor of Child 
Development/Department Chair Child Development

30
Professor of Kinesiology/Director 
fo Kinesiology Kinesiology Provost/VP of Academic Affairs Reclassification 9/1/2025

Professor of Kinesiology/Department 
Chair Kinesiology

31 Research Programmer/Analyst
Institutional Research and 
Planning

VP of Student Success & 
Compliance Reclassification 9/1/2025

Institutional Data & Archival 
Solutions Analyst

Institutional Research and 
Planning

32 Sergeant
Laredo College Police 
Department

VP of Student Success & 
Compliance Reclassification 9/1/2025

33 Sergeant
Laredo College Police 
Department

VP of Student Success & 
Compliance Reclassification 9/1/2025

34 Sergeant
Laredo College Police 
Department

VP of Student Success & 
Compliance Reclassification 9/1/2025

35 Sergeant
Laredo College Police 
Department

VP of Student Success & 
Compliance Reclassification 9/1/2025

36 Sergeant 
Laredo College Police 
Department

VP of Student Success & 
Compliance Reclassification 9/1/2025

37 Sergeant/Investigator
Laredo College Police 
Department

VP of Student Success & 
Compliance Reclassification 9/1/2025

38 Sergeant/Investigator
Laredo College Police 
Department

VP of Student Success & 
Compliance Reclassification 9/1/2025

39 Telecommunications Operator
Laredo College Police 
Department

VP of Student Success & 
Compliance Reclassification 9/1/2025

40 Television Assistant LCTV Studio Productions VP of Finance and Administration Reclassification 9/1/2025 LCTV Studio Productions Television Production Assistant

41 General Technician
Plant Operations and 
Maintenance VP of Finance and Administration New Employee 9/8/2025

42 Academic  Advisor Advicing Center
VP of Student Success & 
Compliance Resignation 9/12/2025

43
Staff Assistant Student Health 
Services and Wellness

Student Health Services and 
Wellness Provost/VP of Academic Affairs New Employee 9/15/2025

44 Wildlife Technician
LBV Environmental Science 
Center VP of Institutional Advancement Promotion 9/15/2025 Wildlife Education Coordinator

LBV Environmental Science 
Center



No. Position Title Department Division RPA Status
Effective Date Position (To) Department (To)

45

Associate Professor of Vocational 
Nursing Skills/Clinical and 
Nursing Laboratory 
Assistant/Clinical Coordinator Nursing-Vocational Nursing Provost/VP of Academic Affairs Pay Adjustment 9/16/2025

Associate Professor of Vocational 
Nursing and Nursing Laboratory 
Assistant/Clinical Coordinator Nursing-Vocational Nursing

46 CDL Testing Compliance SpecialistContinuing Education Provost/VP of Academic Affairs Transfer /Reassignment 9/16/2025 CDL Testing Compliance Specialist Continuing Education

47
Diesel Engine Mechanics 
Technical Instructor

Transportation Technology - 
Diesel Provost/VP of Academic Affairs New Employee 9/16/2025

48 Intervention Specialist
BAS in Organizational 
Leadership Provost/VP of Academic Affairs Reclassification 9/16/2025

49

Professor of Vocational Nursing 
Skills/Clinical and Nursing 
Laboratory Assistant Nursing-Vocational Nursing Provost/VP of Academic Affairs Reclassification 9/16/2025

Professor of Vocational Nursing and 
Nursing Laboratory Assistant Nursing-Vocational Nursing

50
Senior Workforce Development 
Coordinator Continuing Education Provost/VP of Academic Affairs Promotion 9/16/2025

Assistant Director of Continuing 
Education Continuing Education

51 General Technician
Plant Operations and 
Maintenance VP of Finance and Administration New Employee 9/22/2025

52
Instructional Assistant - 
Instructional Technology Center

Instructional Technology 
Center Provost/VP of Academic Affairs Promotion 9/22/2025 Technology Support Specialist Instructional Technology Center

53 Administrative Assistant I Human Resources Office of the President Reorganization 9/29/2025 Administrative Assistant II Human Resources

54 Administrative Assistant IV Office of the President Office of the President Reorganization 9/29/2025
Administrative Assistant to the 
President Office of the President

55 Administrative Assistant IV Office of the President Office of the President Reorganization 9/29/2025
Executive Assistant to the Board of 
Trustees and President Office of the President

56 Compensation Specialist Human Resources Office of the President Reorganization 9/29/2025

57 Human Resources Records SpecialistHuman Resources Office of the President Reorganization 9/29/2025
Human Resources Records and 
Systems Specialist Human Resources 

58 Human Resources Support SpecialistHuman Resources Office of the President Reorganization 9/29/2025
Human Resouces Operations 
Assistant Human Resources 

59 Training Specialist Human Resources Office of the President Reorganization 9/29/2025 Training and Compliance Specialist Human Resources 
60 Career Navigator Adult Education Provost/VP of Academic Affairs Termination 9/30/2025

61 Full Stack Developer/Programmer

Information Technology - 
Technology Operations and 
Support VP of Finance and Administration Retirement 9/30/2025

62
Instructional and Professional 
Development Coordinator Adult Education Provost/VP of Academic Affairs Termination 9/30/2025

63
Assistant Director of Human 
Resources Human Resources Office of the President Reorganization 10/1/2025

Associate Director of Human 
Resources Human Resources 

64
Associate Provost/Strategic & 
Collaborative Partnerships Academic Affairs Provost/VP of Academic Affairs Reorganization 10/1/2025

Associate Provost/South Campus 
Administrator

65
Associate Vice President of 
Compliance

Office of the VP of 
Compliance and Risk 
Management

VP of Student Success & 
Compliance Reorganization 10/1/2025

Associate Vice President of 
Compliance and Risk Management

Office of the VP of Student 
Success and Compliance 

66 Benefits & Leave Specialist Human Resources Office of the President Reorganization 10/1/2025 Benefits & Leave Analyst Human Resources 
67 Career Navigator Adult Education & Literacy Provost/VP of Academic Affairs Transfer /Reassignment 10/1/2025 Workforce Transition Coordinator Adult Education & Literacy

68
Computer Sciences and 
Technology Technical Instructor

Computer Sciences and 
Technology Provost/VP of Academic Affairs Pay Adjustment 10/1/2025

Computer Sciences and Technology 
Instructor

Computer Sciences and 
Technology

69 Data Entry/Administrative Clerk Adult Education & Literacy Provost/VP of Academic Affairs Transfer /Reassignment 10/1/2025 Data Entry/Office Assistant Adult Education & Literacy



No. Position Title Department Division RPA Status
Effective Date Position (To) Department (To)

70
Director of Property Inventory and 
Central Receiving Department

Property Inventory and 
Central Receiving 
Department VP of Finance and Administration Reorganization 10/1/2025 Director of Property Inventory Property Inventory 

71 Employment Services Coordinator Human Resources Office of the President Reorganization 10/1/2025
72 Employment Services Specialist Human Resources Office of the President Reorganization 10/1/2025

73
Human Resources Compensation 
Analyst Human Resources Office of the President Reorganization 10/1/2025

74
Human Resources Compliance 
Coordinator Human Resources Office of the President Reclassification 10/1/2025

75 Human Resources Coordinator Human Resources Office of the President Reorganization 10/1/2025

76
Instructional and Quality 
Assurance Coordinator Adult Education & Literacy Provost/VP of Academic Affairs Transfer /Reassignment 10/1/2025 Workforce Transition Coordinator Adult Education & Literacy

77 Instructor/Transitions Coordinator Adult Education & Literacy Provost/VP of Academic Affairs Transfer /Reassignment 10/1/2025 Workforce Transition Coordinator Adult Education & Literacy
78 Staff Accountant - Development Development VP of Institutional Advancement New Employee 10/1/2025

79

Vice President of Compliance and 
Risk Management, Interim Vice 
President of Student Success

Compliance and Risk 
Management and Student 
Success & Enrollment

VP of Student Success & 
Compliance Reorganization 10/1/2025

Vice President of Student Success 
and Compliance

80
Workforce Development Center 
Director Associate Provost Provost/VP of Academic Affairs Reorganization 10/1/2025

Career Services and Innovation 
Center Director Associate Provost

81 Sergeant/Investigator Campus Police
VP of Student Success & 
Compliance Resignation 10/3/2025

82 Teacher Assistant
Office of Safety and Risk 
Management 

VP of Student Success & 
Compliance Promotion 10/16/2025

Environmental Health & Safety 
Coordinator

Office of Safety and Risk 
Management

83 Teacher Assistant PT Camilo Prada C.D.C. Provost/VP of Academic Affairs Promotion 10/27/2025 Teacher Assistant Camilo Prada C.D.C.

84 Director of Enrollment Systems Enrollment Management 
VP of Student Success & 
Compliance New Employee 11/1/2025

85 Administrative Assistant I Workforce Education Provost/VP of Academic Affairs New Employee 11/3/2025

86
Instructional Assistant/Lab 
Coordinator Global Logistics Center Provost/VP of Academic Affairs Resignation 11/7/2025

87 Custodian

Plant Operations and 
Maintenance - Custodial 
Services VP of Finance and Administration Termination 11/12/2025

88 Sergeant Campus Police
VP of Student Success & 
Compliance Promotion 11/16/2025

Assistant Director of Student 
Discipline/Title IX Deputy 
Coordinator

Office of Student Discipline/Title 
IX

89 Sergeant Campus Police
VP of Student Success & 
Compliance Resignation 11/19/2025



PRESIDENT’S REPORT 

 
REGULAR BOARD OF TRUSTEES MEETING 

 
TRAVEL REPORT 

 

 



PURPOSE: To attend the 2025 QM Connect Conference "Impact Through Quality Connections"
in Tucson, AZ
November 2-5, 2025

 
Traveler Transportation Hotel Meals Reg. Other Total

Alicia J. Reed $610.37 $635.31 $179.00 $795.00 $171.90 $2,391.58
Airfare

Guadalupe Castillo $610.37 $635.31 $179.00 $795.00 $80.00 $2,299.68
Airfare

PURPOSE: To attend the 2025 SWASFAA/LASFAA Super Conference
in New Orleans, LA
November 2-7, 2025

 
Traveler Transportation Hotel Meals Reg. Other Total

Sandra Garza $810.36 $935.30 $362.00 $625.00 $188.69 $2,921.35
Airfare

PURPOSE: To attend the Texas Library Association (TLA) Executive Board Meeting
in San Marcos, TX
November 6-7, 2025

 
Traveler Transportation Hotel Meals Reg. Other Total

Cynthia Y. Rodriguez $125.88 $0.00 $64.00 $0.00 $33.31 $223.19
Rental

PURPOSE: To attend the annual Zapata High School Tailgate
in Zapata, TX
November 7, 2025

 
Traveler Transportation Hotel Meals Reg. Other Total

Ana Karen Granados $121.54 $0.00 $160.00 $0.00 $20.36 $301.90
Rental

Larissa Madrigal $0.00 $0.00 $51.00 $0.00 $0.00 $51.00

Oscar Perez $95.42 $0.00 $51.00 $0.00 $23.00 $169.42
Rental

PURPOSE: To attend the TACRAO 2025 Annual Conference
in El Paso, TX
November 8-13, 2025

 
Traveler Transportation Hotel Meals Reg. Other Total

Evette Santos $452.36 $984.56 $269.00 $325.00 $35.00 $2,065.92
Airfare

PURPOSE: To attend the RTM 2025 Fall Higher Education CIO Congress in Austin, TX
in Austin, TX
November 9-11, 2025

 
Traveler Transportation Hotel Meals Reg. Other Total

Albert Chavez $166.40 $0.00 $0.00 $0.00 $161.18 $327.58
Rental

LAREDO COLLEGE
TRAVEL REPORT SUMMARY

DECEMBER 31, 2025

GENERAL OPERATING FUND



PURPOSE: To attend the 2025 SEM Conference (Strategic Enrollment Management)
in Las Vegas, NV
November 9-12, 2025

 
Traveler Transportation Hotel Meals Reg. Other Total

Dr. David V. Arreazola $721.36 $712.97 $274.00 $1,320.00 $225.86 $3,254.19
Airfare

Fabiola Rodriguez $620.37 $1,106.60 $311.00 $1,390.00 $0.00 $3,427.97
Airfare

PURPOSE: To visit Make it Center and Library facilities at Austin Community College
in Austin, TX
November 11-12, 2025

 
Traveler Transportation Hotel Meals Reg. Other Total

Brenda Carmona $0.00 $227.56 $96.00 $0.00 $0.00 $323.56

Dr. Elizabeth Rodriguez $167.58 $261.86 $96.00 $0.00 $24.90 $550.34
Mileage

Michelle Perez $0.00 $261.86 $96.00 $0.00 $0.00 $357.86

PURPOSE: To attend the Talent Strong Texas Pathways Institute # 1
in Round Rock, TX
November 12-14, 2025

 
Traveler Transportation Hotel Meals Reg. Other Total

Brenda Martinez $279.26 $0.00 $115.00 $0.00 $137.42 $531.68
Rental

Sandra L. Cortez $0.00 $0.00 $115.00 $0.00 $0.00 $115.00

Dr. Heriberto Hernandez $280.13 $0.00 $115.00 $0.00 $0.00 $395.13
Mileage

Dr. Horacio Salinas, Jr. $176.70 $0.00 $115.00 $0.00 $59.47 $351.17
Rental

Jessica Trevino $125.88 $0.00 $115.00 $0.00 $18.07 $258.95
Rental

Christina Perez $275.31 $0.00 $147.00 $0.00 $0.00 $422.31
Rental

PURPOSE: To attend the Texas Community College Safety Summit
in Waco, TX
November 16-18, 2025

 
Traveler Transportation Hotel Meals Reg. Other Total

Jose Medellin $357.63 $242.34 $179.00 $0.00 $72.26 $851.23
Rental

Dr. David V. Arreazola $357.63 $263.80 $179.00 $0.00 $98.45 $898.88
Rental

Veronica Garcia $0.00 $242.34 $179.00 $0.00 $0.00 $421.34



PURPOSE: To attend the NAEYC annual conference
in Orlando, FL
November 18-22, 2025

 
Traveler Transportation Hotel Meals Reg. Other Total

Gloria Castillo $500.37 $1,030.52 $331.00 $395.00 $370.00 $2,626.89
Airfare

PURPOSE: To attend AAC&U Symposium on AI Leadership at the University of North Texas
in Denton, TX
November 19-21, 2025

 
Traveler Transportation Hotel Meals Reg. Other Total

Albert Chavez $1,182.22 $1,335.58 $141.00 $1,099.00 $60.35 $3,818.15
Airfare & Rental

 General Operating Fund NOVEMBER Total $29,356.27

General Operating Fund Total $29,356.27



PURPOSE: To attend the 2025 OADN Convention 
in Nashville, TN.
November 19-23, 2025

 
Traveler Transportation Hotel Meals Reg. Other Total

Jeanette Johnson $440.64 $0.00 $185.00 $795.00 $100.92 $1,521.56
Airfare

PURPOSE: To attend the Texas EMS Conference for Professional Development 
in Fort Worth, TX.
November 23-26, 2025

 
Traveler Transportation Hotel Meals Reg. Other Total

Mauro Ramon $305.88 $475.86 $218.00 $365.00 $64.95 $1,429.69
Personal Vehicle

Vicente Mancha $305.88 $475.86 $218.00 $365.00 $64.95 $1,429.69
Personal Vehicle

Manuel Ramirez $305.88 $475.86 $218.00 $365.00 $64.95 $1,429.69
Personal Vehicle

           Restricted Fund NOVEMBER Sub-Total $5,810.63

PURPOSE: To attend THE CB Higher Edge 2025 Conference: Building a Talent-Strong Texas-Together
in Austin, TX.
December 8-10, 2025

 
Traveler Transportation Hotel Meals Reg. Other Total

Dr. Elizabeth C. Rodriguez $212.74 $405.32 $115.00 $395.00 $76.00 $1,204.06
Personal Vehicle 

           Restricted Fund DECEMBER Sub-Total $1,204.06

Restricted Fund Total $7,014.69

Grand Total $36,370.96

RESTRICTED FUND


