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July 23, 2024

Middle School Athletic Coordinator
Currently trying to hire a Middle school athletic coordinator for the 2024/2025 season

Napi Elementary Athletic Coordinator
Currently hiring a Napi Elementary athletic coordinator for the 2024/2025 season

Cross Country
| finished the schedule Monday July 22, 2024 and we have coaches hired. Defending a State title

| wanted to coordinate with the coach on his training and scheduled events while looking at rest
and recovery. We will host 1 event this year and we usually host it on the East Glacier Golf
Course.

Golf

The Head Coach resigned Monday July 22, 2024. We will have to emergency hire the assistant
coach as the Head Coach and find someone to step in as the assistant which will also be an
emergency hire. The schedule is finished from scratch and we are ready to attend those events
and host 2. 1 varsity and 1 JV event.

Volleyball
Currently we have no coaches and 3 applications that put in for the Head Coach. Called the old

coach multiple times and she called back once while losing service. | believe the old coach was
out of state when she called. Still haven’t received any communication with the old coach to
this day. We will have to do an Emergency Hire to get a Head Coach. | have finished the
schedule from scratch and we are ready to go over that with our admin.

Fall Cheerleaders
They are ready to go and doing summer workouts. Cheerleading is ready for August 15" which
is the first day of practice.

Girls Soccer

Asking for approval to rehire last year's coach. She was on vacation and couldn’t return calls
which was the reason she didn’t make the last recommendation rehire list. We currently do not
have a schedule and | have to call MHSA to find out if we are still in a JV schedule.

Boys Soccer
Boys soccer has coaches and | will meet with the coach. We currently do not have a schedule

and | have to contact MHSA to find out if we are still in a JV schedule.
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My computer was wiped clean of all files and | haven’t been able to recover them with IT. I'm
working from scratch to retrieve everything needed for our athletes to have seasons in the
sports we provide.

| do not have an inventory report on any of our equipment but | am finding items and jerseys
around the building.

Storage is a problem as we have multiple sports without storage. | do not have a key to all
storage units either.

Two upstairs storage rooms were trashed but DOC and myself cleaned them out. | will meet
with PE teachers to remedy the storage situation as we share cages.

We have keys out there not turned in and there is no inventory on keys for cages.

My office was a mess and I’'m slowly cleaning it. | do not have a desk and that’s an issue for
filing.

First day of Practice:
Golf: August 15™
All other Fall Sports: August 16"



