
 

         DRAFT Independent School District #256 

Red Wing, MN 55066 

 

Call to Order: 

The Red Wing School Board held a Special Meeting on February 23, 2023. Board members present 

were Bryant, Roe, Ostendorf and Schoenfelder.  Board members Tift, Buck and Bjornstad were virtual.  

Chair Bryant called the meeting to order at 5:04p.m. 

 

1.  Agenda: 

   An agenda was available for review. 

 

2.  Business Items: 

 

2.1 Discuss Stakeholder Report 

Barb Dorn, MSBA Director of Leadership Development and Executive Search and Craig 

Morris reviewed the results from the Stakeholder Report with the board. 

 
2.2 Interview Training 

Barb Dorn, MSBA Director of Leadership Development and Executive Search provided 

training to the board on interviewing candidates for the Superintendent position.   

 

2.3 Interview Questions & Procedures 

Barb Dorn, MSBA Director of Leadership Development and Executive Search reviewed the 

procedures in conducting Superintendent candidate interviews.  The board discussed and 

approved the interview questions for the Superintendent candidates. 

 

2.4 Other Topics 

No additional topics were discussed. 

 

 

3.   Adjournment: 

Motion made by Ostendorf and seconded by Schoenfelder to adjourn the meeting at 7:15p.m.   

After a roll call vote, motion carried 7-0. 

Aye: Buck, Roe, Bjornstad, Ostendorf, Tift, Schoenfelder and Bryant 

Nay: None 

 

   Official Minutes approved on March 6, 2023. 

 

 

_________________________________________ 

Jennifer Tift 

School Board Clerk  


