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September 10, 2025

DISCUSSION ITEM #1 - Governance

a. Superintendent’s Update: Heidi Mercer will discuss the following:

1) Legislative Update

. 2018 Bond Update
. 2025 Bond Proposal

. MASB Delegates Assembly: Each year MASB’s members meet to consider,

debate and adopt resolutions on issues affecting public education and
Michigan’s schools. All school board members are invited to attend the
Delegate Assembly, which begins at 7:00 p.m. on Thursday, October 23,
2025. While only certified delegates or their alternates may offer motions
and vote, any school board trustee may speak on the issues and participate
in the debate. The MASB Bylaws govern the number of delegates and
alternates our Board may designate. Lake Orion is allowed 4 Voting
Delegates and 4 Alternates based on our student population. If Board
members are planning to attend, please express your interest at the
meeting so voting delegate positions can be determined. Julie Olko must
certify all delegates by October 2, 2025.



