Jeff McGinnis
Director of Safety and Technology




SRO’s

2026-2027

4 School Resource Officers
o Each campus
o Continue school Guardian
program
Eliminates need for good cause

exemption, makes us compliant in
HB 3
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Clear

Backpacks

Lubbock ISD policy

PK-12

Clear vinyl or mesh backpack

LISD supplies one per year

One 5.5 x 8.5 non-clear bag

Other Texas School Districts

Ira ISD

Dallas ISD
Duncanville ISD
Crowley ISD
Hearne ISD
Lancaster ISD

=
5



Clear

Backpacks

Plan to have a clear backpack policy
K-12 and all athletic events in 2026-2027

school year!

2026-2027 K-12 Students
e Clear mesh or vinyl backpack
e One 5.5"x 8.5” non-clear bag
e Snyder ISD will furnish one per
student
2026-2027 Athletic Events
e 12”x 12" x 6” clear plastic/vinyl or
one gallon ziploc
e One 5.5” x 8.5" non-clear bag
e No backpacks
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Investigating
Weapon

Detection
Systems

Evolv Weapon Detection
Al powered walkthrough weapon
detection system.
e Faster
e More efficient
e Allows personal items to remain in
pockets

Texas Schools using:

e \Waco ISD

e Liberty Hill ISD

e Lamar Consolidated

e Humble ISD

e Mansfield ISD )
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All employees K-12 received additional
training with common scenarios at March
6 professional development.

E3 and
Standard

Response @@ @ @

HOLD SECURE LOCKDOWN EVACUATE SHELTER
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Bus Accidents
Safety

Response

Two recent incidents
e February 27, AM Bus 2
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20 Students with no injuries

37th and Ave. A

Police, EMS, and Administrators
EMS triage at the scene, HS nurse
also evaluated and contacted
parents

All parents contacted personally

e March 2, AM Bus 4
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13 Students with no injuries
37th and El Paso
DPS, Police and Administrators

Driver had rider map ready w
officers arrived - |

Primary nurse evaluated \ =
All parents contacted person )
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Bus Accidents

What we can
do better!

Bus drivers now have current rider logs,
accident log, accident rider map, and
printed steps available in all buses in Red
safety folder.

Moving forward, next year, after the
implementation of the BusRight system
e Current bus rider log available
e Immediate access to contacts
e Immediate ability to reroute, combine
routes, etc.
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Next steps

Work with the Snyder Police
Department building a more
streamlined SRO program

Prepare for clear backpacks
Complete visits with Al weapon
detection being used in neighboring
districts
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