COSSA School Board

CEO Input
September 19, 2022

l. From Board Agenda Item #C, Information Items/Reports, f. COSSA Administration
Report.

a. Grants and COSSA Foundation Donation Status. See attached grant and donation
report.

Il. From Board Agenda Item #D, Action Items, a.i. Old Business.

a. Proposed revised classified salary schedule. District contributions is broken down for
each district for consideration, please see attached spreadsheet. Compensation could be
included in a stipend vs. salary increase if board recommends. Salary increases are needed to
hire new staff and retain current staff. Ms. Frahm recommends the board consider the proposed
revised classified salary schedule to assist COSSA in becoming more competitive with local
school districts and businesses.

Ill.  From Board Agenda Item #D, Action Items, a.ii. Old Business, i. New or Revised
Board Policies — Second reading.

a. Ms. Frahm recommends the board approve the Strategic Plan with the recommended
revisions from the board.

IV. From Board Agenda Item #D, Action Items, a.ii. New Business, i. New or Revised
Board Policies — First reading.

a. Ms. Frahm recommends moving Policy 2700P, Policy 1210, Policy 2605, and Policy
2310 to second reading.



