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UNITED INDEPENDENT SCHOOL DISTRICT

REERL AGENDA ACTION ITEM

Topic: Approval of RFP 2014-054 Computer Equipment / Mobile Learning Devises, Services
and Finance Solutions and Authority to enter into the Lease

Submitted by: Dr. Guadalupe Gorordo / Ms. Laida Benavides / Ms. Cordelia Flores Jackson / Mr. Rene Cruz_of:

Curriculum and Instruction Department / Finance Department /Purchasing Department / Technology Department

Approved for transmittal to school board: April 15, 2014

Presentation on Mobile Learning Device Plan & Computer Lease Program by Dr. Guadalupe Gorordo and
Mrs. Laida Benavides.

Recommendation:
Award of RFP 2014-054 to the following vendors :

Sequel Data - $ 2,740,064.73
NetSync - $ 220,074.70
Lenovo - §$ 21,052.00
Apple - $ 2,242,029.50
Austin Mac Repair LLC - S 377,252.48
CDW - § 352,432.43
Hewlett Packard Financial —Sequel  2.63 Lease Rate Factor

Rationale:

Staff has complied with all applicable federal, state and local purchasing policies and procedures in obtaining
pricing information for the items listed above. Staff is recommending the awards based on being the best
value to the district.

Budgetary Information:
Title 3, Part A, LEP Grant $250,000.00
Amount to Lease Payment from General Fund : $5,702,905.84

Board Policy Reference and Compliance
CH local — purchasing and acquisition
CH legal — purchasing and acquisition
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Summary of Recommendation for RFP 2014-054

Vendor(s) Section Amount Vendor Total
Sequel Data Section 1 — Desktops $2,393,040.99
Section 2 — Blade Servers $127,087.52
Section 3 — HP Virtual Connect Flex $61,853.64
Section 5 — Vmware Software $125,240.00
Section 7 — Accessories $14,892.08
Section 9 — Services / Value Adds $17,950.50 $2,740,064.73
NetSync Section 1 — Desktops $127,249.10
Section 7 — Accessories $92,825.60 $220,074.70
Lenovo Section 4 — Network Area Storage (NAS) $21,052.00 $21,052.00
Apple iSection 6 — iPads & Mac Book Air $2,178,738.00
Section 7 — Accessories $43,560.00
Section 9 — Services / Value Adds $19,731.50 $2,242,029.50
cDw Section 7 — Accessories [ $2,675.20
Section 8 — Carts $349,757.23 $352,432.43
Austin Mac Repair |Section 6 — Ipads & Mac Book Air $326,976.00
$50,276.48 $377,252.48

Section 7 — Accessories

HP Financial -Sequel

'Section 10 - Finance Solution

2.63 Lease Rate Factor

Grand Total

$5,952,905.84




FOR CHILDREN

UNITED INDEPENDENT SCHOOL DISTRICT

Roberto J. Santos
Superintendent

TO: Board of Trustees

FROM: Cordelia Flores Jackson, Director of PurchasingW

Through: Subcommittee of the District Wide Technology Committee

DATE: April 4, 2014

SUBJECT: RFP 2014-054 Computer Equipment/Mobile Learning Devices and Finance

Solutions

The Purchasing Department distributed one hundred and sixty-three (163) requests for proposals and advertised
on February 16th and February 23rd, 2014, in the Laredo Morning Times as well as on the District's web page.
Eleven (11) responses were received on March 7, 2014, at 3:00 p.m. at the Purchasing Department located at
3501 E. Saunders. A subcommittee of the District Wide Technology Committee was formed which includes
teachers, librarians and Technology department staff from throughout the district for the purpose of reviewing and
evaluating the proposals submitted. The following is a list of the subcommittee members:

Laida Benavides, Asst. Superintendent Business/Finance

Teresa Rodriguez-Hill, Clark Middle School Teacher

Sam Flores, Director of Accounting

Rachel Garcia, United South High School Teacher

Rene Cruz, Technology Director

Timothy Cantu, Gonzalez Middle School Teacher

Judith Garcla, C&l Technology Coordinator

Claudia Dovalina-Guzman, Principal AGMS

Michelle M. Flores, Malakoff Teacher

Jackie L. Ramos, Finley Elementary Teacher

Belinda L. Posadas, Fasken Elementary

Jessica Garza, LBJ Teacher

Norma Tamez, UHS 9th Grade Teacher

Cordelia Flores Jackson, Director of Purchasing

Selika Salinas, UMS Librarian

David Morales, Procurement Officer

The committee met on April 1st to review the proposals submitted and evaluated the submiftals based on Cost,

Performance, Footprint/Aesthetics, Technical Support a
committee's recommendation:

nd References. The following is a summary of the

Setion1 = skto

“ Sequel Da

' $2,393,040.99

NetSync $127,249.10
Section 6 - Ipads & Mac Book Apple Inc. $2,178.738.00
Austin Mac Repair | $326,976.00
Section 7 - Accessories Apple Inc. $43,560.00
Austin Mac $50,276.48
cDhw $2,675.20
NetSync $92,825.60
Sequel Data $14,892.08
Section 8 - Carts CDW $349,757.23
Section 9 - Services/Value Adds Apple, Inc. $19,731.50
Sequel Data $17,950.50

If you have any questions, please feel free to call me at (9

56) 473-7921.

Purchasing Department

Cordelia Flores Jackson, Director
3501 E. Saunders Rd. - Laredo, Texas 78041 - (956)473-7921 - Fax (956) 473-7950
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FOR CHILDREN

UNITED INDEPENDENT SCHOOL DISTRICT

Rene Cruz
Director of Technical Services

MEMORANDUM

To: Cordelia Flores Jackson
Director of Purchasing

From: Rene Cruz /|2" C?
Director of Technical Services

Through: Hector J. Perez Hﬁ
Executive Director of Information Technology

Date: April 4, 2014

Subject: Recommendation on RFP 2014-054 Computer Equipment / Mobile Learning
Devices, Services and Finance Solutions

Staff is recommending awarding RFP 2014-054 Computer Equipment / Mobile Learning
Devices, Services and Finance Solutions to the following vendors:

Section Awarded Vendor
Section 2: Blade Servers Sequel Data Systems
Section 3: HP Virtual Connect Flex Sequel Data Systems
Section 4 : Network Storage Lenovo
Section 5: Vmware Software Sequel Data Systems

Sequel Data Systems will provided the following services valued at $27,600, estimated 15 days
of service, at no charge to the district:

e HP ¢7000 Chassis and Blade firmware updates
¢ VDI Assessment

e Windows 7 Optimization services

s Update Vmware software

Sequel Data Systems and Lenovo have adhered to the needs and specifications of the district as
stated on RFP 2014-054 Computer Equipment / Mobile Learning Devices, Services and Finance
Solutions.

Do not hesitate to call me at extension 6370 if you have any questions.

201 Lindenwood Drive - Laredo, Texas 78045 - (956) 473-6370 - Fax (956) 473-6411 - E-Mail: renec@uisd.net



UNITED INDEPENDENT SCHOOL DISTRICT

FOR CHILDREN

Memorandum

Board of Trustees To: qudelia Flore Jackson
D Director of Purchasing

Pr_esi_dent

District. 5 From: Laida P. Benavides
Juan Roberto Ramirez Asst. Supt. for Business & Finance

Vice President
District 6
s Sam Flores

RicardoRick” Rodriguez Director of Accounting

Secretary

District 2

Date: April 3, 2014
Ricardo Molina, Sr,
Parliamentarian . ) : . i i
District 1 Subject: Recommendation on RFP 2014-054 Computer Equipment/Mobile Learning Devises,
Services & Financial Solutions
Pat Campos
Member
District 3

Ramiro Veliz, 111 We are recommending to award Section 10 Financial Solutions of RFP 2014-054 to HP
Member Financial Services through Sequel Data. The company has financed our computer leases in
District 4 the past and has a Master Agreement in place with us currently. This financing option offers

Judd Gilpin the best value to the District and the company is willing to finance all aspects of this RFP.
Member

= Do not hesitate to contact us at ext. 6231 or ext. 6368 if you have any questions.

Roberto J. Santos
Superintendent

201 Lindenwood Drive
Laredo, Texas 78045
Phone: (956) 473-6219
Facsimile: (956) 728-8691
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