
OFFICIAL PROCET]DINGS
OF THE

ALPENA COUNTY I}OAR' OF COMMISSIONERS

Public Hearins on Tru th In 'faxation

Chairman Adrian opcned the floor at l:00 p.m. and asked ifthere u'crc any public

comments lbr the Public Hearing on Truth in Taxation and. rvith there being none, he closed the

floor at I :03 p.m.

The Alpena county Board of commissioners met and was called to order by chairman

Robert Adrian via Zoom conferencing on'I'uesday, May 26' 2020 at l:03 p.m.

Pledqc of Alle qiancc

Lloard chairman Robert Adrian callcd for the Plcdge olAllegiance to the Flag olthe

United States of America.

Roll Call

Roll was called, the following commissioners wcre present: commissioners Adrian.

McRobetu, Karschnick, Peterson, Fournier' McDonald. 'l'homson, and Kozlowski'

Agenda

Movcd by Commissioner Foumicr and supportcd by Commissioner \4cRobens to

approvc the agenda, with the addirion olthc ccAB Resolution. Roll call volc was taken:

AYES: Commissioners McRoberts, Karschnick, Peterson, Ioumier, McDonald.'fhomson,

Kozlowski and Adrian. NAYS: None. Motion carried.

Public mmont

Nonc

Consent Calendar

A)ApprovatoftheoflicialProceedingsoftheAlpenaCountyBoardofCommissioners
Regular Session - APril 2tl. 2020

B) Court Committee - APril 30' 2020

AC'IION I'I-EM #CC-l: Poll #1 placed on the Main Agcnda'

C) I'I' Committce - MaY 6, 2020

AcTloN l'l'I;M #I'l -l: ',l'he commitlec rccommends lo approve the City Agreement for I'l'

services bet$,een the city of Alpena and the County ol Alpena for the pcriod of five years (July
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l. 2020 through June 30,2025) with a continuing 27o increase and will do an addendum every
year keeping the City informed ol any changes. This will be sent lor attorney review. Nal
Approved in Consent Calendar

ACTION ITEM #IT-2: The Committee recommends to approve a one-page agreement between
the County and the City to show the extra costs for the backup systcm and the VMware soflu,are
as presentcd with the Chairman of the Board authorized to sign it. l'his will be sent for attomey
review. Not Approved in Consent Calendar

D) Personnel Committee - May 12,2020

ACTION ITEM #PM-1: The Committee recommends we adopt the County of Alpena COVID-
l9 Preparedness and Response Plan as presented.

ACIION ITEM #PM-2: 'lhe Committee recommcnds we eliminatc thc vcsting period for
Defined Contribution for the non-union/elected division.

I:) Airport Committee - Ma), 14.2020

ACTION ITEM #AC-l: Placed on the Main Agenda.

F) Finance /Building Maintenancc and Recreation Committee Ma,v 20.2020

ACTION ITEM #FM-l: The Committee recommends we approve the Allegra Invoice #1176in
the amount of $2,195.00 with monies coming out of line item #101-426-727.001 (Emergency
Preparedncss Supplies). This lnvoicc is for 500 KN-95 masks provided to the Thunder Bay
Transportation drivers to protect due to the COVID-19 pandemic and was approved by the
Chairman of the Board.

ACTION ITEM #FM-2: The Committee recommends we approve the Sheriffs Office Sealed
Bid recommendations to accept the following bids for the sale of 5 patrol vehicles:

I ) Vehicle #1 - 2009 GMC Sicrra $2,551 .00
2) Vehicle #2 - 2012 Chcvrolct Silverado 53,510.00
3) Vehicle #3 - 2010 cMC Siena $1,500.00
4) Vehicle #4 - 2005 Chevrolet Tahoe $1,300.00
5) Vehicle #5 -2006 Chevrolct 1500 4x4 S2,550.00
Total Sale Amount S11,411.00 wilh monies to be put in a line item for
future Sheriff Offi ce Vehicle purchases.

ACTION ITEM # FM-3: The Committee recommends we approve the Sherifls Olfice request to
seek Sealed Bids to sell Patrol Vehicle #45 (2014 Ford SIJV Inceptor) and for the salc proceeds
to be put into a line item for future vehicle purchases.

ACTION ITEM #FM-4: 'lhe Committee recommends wc approve the Sheriffs Office request to
seek Sealed Bids to Purchase aNew Patrol Vehicle with monies coming out of the FY19 Stone
Garden Homeland Security Grant and not to exceed $47,000 with no cost to the County as
presented.
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ACTION ITEM #FM-5: The Committee recommends we approve lhe IIKV Group Invoice

#52285 in the amounr of $11,130.75 for the new Jail with monies coming out of line item #466-

301-975 (Jail Construction Costs) as presented.

ACl'lON ITEM #FM-6: 'l'he committee recommends we approve the I Iuron llngineering

Invoice #3613 in thc amount of $1,672.50 for thc ncw Jail with monies corning out of line item

#466-301-975 (Jail Construction Costs) as presented.

ACTION ITEM #FM-7: The Committee recommends to approve the Alpena Ground Services

lnvoice increase request lo add two full time emplolces 1o address manning issucs a! an annual

increase of599,840.00 which will increase thc annual contract from 5242.220.00 to 5343,060.00

with monies coming out olline item #295-536-801 .000. 'l his will bc submitled lor

reimbursement through the CARES Act Funding.

AC'IION ITEM #FM-8: ?he Committee recommends wc approve the Gosling l)zubak

Ilngineering Sciences proposal to conduct the Short'l'erm Storm Watcr Chiuactcrization Study at

*rJ.nirport-for a period oi'one year in the amount ol'S23.230.00 with monies submitted lor

reimbursement through the CARES Act Funding.

ACTION ITEM #FM-9:'Ihe committee recommends we approve the Primary Airport Services

Invoicc #1096-15 in rhe amount of$419.65 and authorize the Treasurer to transl'er 5419.65 frorn

linc item #295-536-625 (PFC Equity Fund) to line item #295-536-805 (Consulting Services) to

pay this invoice.

AcTloN ITEM #FM-I0:'[he committee recommends wc approvc thc Primary Airport Services

Invoice #1 I l2-07 in the amount of $119.90 and authorize the Treasurer to transfer S1i9 90 from

line item #295-536-625 (PFC Equity Fund) to line itcm #295-516-805 (Consulting Sen'ices) to

pay'. this invoice.

ACIION ITEM #FM-l l: 'l-he Committee recommcnds wc approve the l)rimary Airport Serviccs

Invoice #l 102-17 in the amount of$845.30 and aulhoriz-e the Treasurer to tnnsler $845'30 from

line item #295-536-625 (PFC Equity Fund) to line itcm #295-536-805 (Consulting Services) to

pay this invoice.

ACl'lON ITEM #FM- 12: 'l'he committee recommcnds we approve thc RS&l I lnvoice

#2100047000-l in thc amounr of$25,500.00 lbr enginccring services for thc I;Y20 Airport

lmprovement Projects with monies coming out of line item #295-536-625 (PIiC Equity Fund) to

line item #295-536-805 Consulting Services.

AC't'loN ITEM #F'M-13: The committee recommcnds to approve opcning up the county

lluilding next'lucsday, May 26,2020 with guidelincs and thc County lixcculive Manager will

*ork *i-th the EOC Munug"r, Iloard Chaimtan. and County Clcrk to nrake surc the County will

bc in compliance.

Moved by Commissioner Thomson and supported by commissioner McRoberts to

appro\.e the Consent Calendar rvhich includes aclions as listed abole and I'iling of all repons.

Iirill call vote $,as takcn: AYIIS: Commissioncrs McRobens. Karschnick. Pctcrson. Foumier.

Mct)onalcl. 'l'homson. Koz-lowski arid Adrian. NAYS: None Motion carricd'

T-1 and #IT-2: CiW Asre emcAction ltcms #I
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ACTION I IEM #IT-l: The Commitlec rccommends to approvc thc City
Agreement for IT services between the City of Alpena and the Count-v of Alpe:ra for
the period offive years (July l,2020 through June 30,2025) with a continuing 27o
increase and will do an addendum every ycar kecping the Citf informed of any
changes. This will be sent for attorney review'.

ACTION ITEM #IT-2: The Committee recommcnds to approve a one-pagc
agreement between thc County and the City to show the extra costs for the backup
system and the VMware sof$vare as presented with the Chairman of the Board
authorized to s:gn it. This will bc sent for attorney review,

Movcd b-v Commissioner Karschnick and supported by Commissioner McDonald to table
the above Action ltems until the June 2020 meeting. Roll call vote was taken: AYES:
Commissioners McRoberts, Karschnick, Peterson, Foumier, Mcl)onald, 'l'homson, Kozlowski
and Adrian. NAYS: None. Motion carried.

POLL AqftON ITEM #l - Feasibilitv Studv and MIDC Grant Application

POLL #1: The Committee recommends to authorizc MIDC Administrator
Attorney Bill Pfeifer to do a feasibility study and to pay Attorney Bill Pfeifer for
doing this work and not to cxcced S10,000 and to submit a MIDC Grant
Application fior 2027 that is due May 31, 2020. This study will include a public
defcnders rcgional officc for criminal court and family court along rvith
Montmorency and Alcona County. This expensc will bc submitted for
reimbursement through thc MIDC Grant for 2021 if approved and money may
or may not be reimbursed from the State.

Iiqualization Director Ted Somers presentcd 2020 'l'ruth in 'l'axation

ACTION ITEM #2: Recommendation to approve the lcvy as presented, with Truth
in Taxation.

Moved by Commissioner Peterson and supported by Commissioner McRoberts to
approve the levy as presented with Truth in'I'axation. Roll call vote was taken: AYES:
Commissioners McRoberts, Karschnick, Peterson, Foumier, McDonald, 'l'homson, Kozlowski
and Adrian. NAYS: None. Motion carried.

Equalization L-4029 Form
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Discussion was held regatding the following Action Items pulled lrom the Consent
Calendar.

Commissioner John Kozlowski presented the Poll Action Item below for approval.

Moved by Commissioner Karschnick and supportcd by Commissioner Fournier to
approve the above Poll Action Item as presented. Roll call votc was takcn: AYES:
Commissioners McRoberts, Karschnick, Peterson, Foumier, McDonald. Thomson, Kozlowski
and Adrian. NAYS: None. Motion carried.

Truth In Taxation



resolution

RESOLIJTION #20-15
Dated: May 26,2020

I Illr IIONORABLIi IIOARD OI' CO\{ivIISSIONI:llS:

RESOLUTION IMPOSING 2020 SI.IMMER PROPF)R'IY TAX LI:VY PURSUANI'l o
PUBLIC ACT 357 OF 2004 AND NOTICE OIr CER'flF'lCAl lON OF COUI-TY

ALLOCAI'ED TAX LEVY.

WIIERI|AS. Alpena County is authorized under the Gencral Propcrty 
-l'ax Act, Public Act 206 of

1893. as amended to levy and collect County allocated propcrty taxes; and

WHEREAS, the General Property Tax Act has been amended by Public Act 357 o12004. bcing

MCL 2l 1.44a, to require all Michigan Counties to impose a summer tax lcvy'

BE I1'IrL.lRl'lIER RESOI-vllD, that pursuant to Public Act 357 o12004, the Alpena County

allocated tax shall be lcvicd and collectcd on July 1. 2020 at a rate, allocated after application of

the "Headlee" millage reduction fraction, of 4.8004 mills.

BE l'f IfURTHER RESOLVED, that the Treasurel of each City and Township in Alpena County

is directed to account for and deliver thc County allocated tax colleclions for 2020 in accordancc

with thc provisions ofPublic Act 357 of2004: and

BF- IT I.'UR'IFIER RESOLVED that this Resolution constitutes certillcation of the levy ol
County allocated tax on July 1,2020 at a rate, allocatcd aftcr application of the "Headlee"

millage reduction fraction, of 4.8004 mitls.

NOW. 'illllRIlFoRFl. BII I',f RESOI-VtlD that the total 2020 millage ratc lor July 1",2020 for

Alpena County of4.8004 mills is hereby adopted; and

BE IT I.URTHtsR RESOLVED that the 2020 Alpena County July levies shall be as follows:

County Opcrating 4.8004 I-cvicd July 1. 2020

tsE II IrURI'HIIR RESOI.VID, thar rhe C]ounty Clerk shall dcliver a copy olthis resolution b.v

hrst-class mail to the Treasurer ofeach City and Township in Alpena

County, and

BE II IIIJR'I'HER RESOl.VEtl, that the Chairpelson of thc Board of Commissioners and the

County Clerk be authorized to sign the form t--4029 2020'l'ax Rate Rcqucsl r.r'ith the abovc

mentioned millages, and

WHERLAS.'fhe Counry Revenue will bc reduced due to thc State distribution ro Alpena (iountl

ofthe Convention Facility and Health and Safety Faoility payment- and

NOW 
.n 

ILlR.l:troRll Bll I'f I IEREBY RI.ISOLVLD. that this llcsolution bc adopted by thc

Alpcna County Board of Commissioners, at the regular mccling on May 26' 2020'
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ACTION ITEM #5: Rccommendation to approve the Equalization L-4029 fornt
prcpared b1,Tcd Somers, Equalization l)ircctor, and rcsolution as prcscnted, and to
authorizc thc Chairman of thc Board and the Count) (-lcrk to sign.

Moved by Commissioner Thomson and supponed by Commissioner Iiournier to approvc

the t,-4029 form and resolution as presented. Roll call vote was taken: AYES: Commissioncrs

McRoberts, Karschnick, Petenon, Foumier, McDonald. Thomson. Koziorvski and Adrian.
\AYS: None. Motion carried.

Alp cna Countv Rcvised Remonumcntation PIan

Remonumentation Director Dave Guthrie presenled the AIpena County Revised

Remonumentation Plan.

AC'IION ITITM #6: Recommcndation to approvc the Alpcna County Revised

Rcmonumentation Plan as prcsented.

Moved by Commissioner McRoberts and supported by Comnrissioner Karschnick to

approvc the above Aclion Item as presenled. Roll call vote was takcn: AYES: Comrnissioners

Mcllobcrts, Karschnick, pcterson, l"oumier, McDonald, 
-l'homson. Kozlowski and Adrian.

NAYS: None. Motion carried.

}'IDO'I'Contract and Ilesolution #20-1{

Airport Managcr Steve Smigelski presented the MDoT contract and Rcsolution #20-14

for new runway sweeper.

nr-SOLUTION #20-l,l
ADOPTING AN D APPROVIn'(i'IIIE EXECUl'lON O l' G IIANT 3-26-000{-24 I 9,

ACQUIRI.] SRE-HIGH SPEED I}R0OM
I}ETWEE,N THE COUNTY OF ALPT]'NA

ALPENA, MICIIIGAN, AND TIIE
FI]DERAL AVIATION ADMINISTILA'TION

BE IT RESOLVED by the members of the Alpcna County Board ol Commissioners,

Alpena. Michigan:

'l'hat the County of Alpcna, Michigan. at its Rcgtrlar meeling. hcld on Ma1'18.

2020- authorizcd thc Chairman ofthc Board, Robcrt Adrian. to execute said Grant

in the amounl of$560.826.00 and thc County Clcrk. []onnie l"ricdrichs, to attest

said excculion, and that such Crant ngreement shall bc as set fbrth herein bclowi

Section II.
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Section L

That thc Chairman of the Board will cxccute said (irant Agreemcnt in lro (2)

copics on bchalfofthc Alpena Counly Board o f Contrnissioncrs and that thc

County Clcrk will atlest said exccutiot't and said cxecution will ht:rchv he

con{lrnrcd. rati fi ed, and approvcd.



Moved by Commissioner McRoberts and supported by Commissioner Peterson to

approve the MDOT Contract and Resolution #20-14 as presented. Roll call votc was takcn

AYES: Commissioncrs McRoberts, Karschnick, Petcrson, Iroumier. McDonald, Thomson,

Kozlowski and Adrian. NAYS: Nonc. Motion carricd.

CRTC See and Avoid Radar Mast Installatio n at tho AirDort

Airport Manager Steve Smigelski presented the request from the CRTC to install a See

and Avoid Radar \4ast at the Airporl.

Commissioncr Davc Karschnick, Chairman of the lT Comntittcc. prcsented an cxtcnsion

ofthe IT Consultant Agreement with Jeanette Tolan.

ACTION ITEM #9: Rccommcndation to clitcnd IT Consultant Agreement with
Jcanctte Tolan to Junc 30, 2020 as the current IT Consultant Agrecmcnt will expire

on Ma1 30, 2020.

Moved by Commissioncr Karschnick and supported by Commissioner McRoberts to

approve the above Action Item as presented. Roll call vote was takcn: AY[',S: Commissioncrs

MiRob..t.. Karschnick, Peterson, Foumier, McDonald' 'lhomson. Kozlowski and Adrian.

NAYS: Nonc. Motion carried.

Communitv Corrections Advison' Iloard

Commissioner McRoberts presented Northeast Michigan Corrcctions Committce

Advisory Board Grant Application for approval.

RESOLU'IION #20-16

Approval of the
FY 2021 Communig Corrections (irant Application of the

Northeast Michigan Council of Govcrnments
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ACTION ITEM #7: Recommendation to approve the MDOT Contract and
Rcsolution #20-14 for thc nerv runwav s\r'cepcr and authorizc thc Chairman ofthc
Board to sign all pcrtinent documents as prescnted with two copies ofthe contract
and rcsolution to be providcd to MDOT Acronautics.

ACI'ION ITEM #8: Rccommendation to spprovc the installation by the Combat
Readiness Training Center of a See and Avoid Radar Mast and associated

equipment of a mobile configuration at Alpena County Regional Airport, as

presented.

NIoved bv Commissioner Kozlorvski and suppo(ed b,v Contmissioner 'l'homson to

approve the abovc Action Ilcm as prcsented. Roll call vote was takcn: AYIiS: Commissioners

McRobcrts, Karschnick, Peterson, I:oumier, McDonald, 'l'homson' Kozlowski and Adrian.

NAYS: None. Motion carried.

IT Consultant Agreement



WHEREAS, the Northeast Michigan Council of Govcmments (NEMCOG) scrves as thc Fiscal
Agcnt and Program Managcr for the Northeast Michigan Community Corrections Advisory
Board (NMCCAB), and

WHERXAS, this County is a member of either the NEMCCAB strongly dcsires ro conrinue ro
participate with Community Correction's Programs and Serviccs. and

WHEREAS, Nti\4COG has rvorked u'ith the OCC to develop a Communily Corrections FY
2021 Grant Application lbr the NEMCCAB, and

WHEREAS, the FY 2021 Community Corrections Grant Application has bcen prepared by
NI'.MCOG in thc amount $321.373 for Communily Correclions Programs and Sen,iccs in the
counties of: Alcona, Alpena, Cheboygan, Crawford and Otsego. and

WHEREAS, thc Nonheast Michigan Community Corrections Advisori lloard. ha^s approved
this Grant Application, and recommends its approval by the member counties.

THEREFORE BE, IT RESOLVED, that Alpcna Count,v hercby approves the Northcast
Michigan Conrmunity' Corrcctions Advisorv Board's. F-Y 2021 Grant Application prcparcd by
NLMCOG for Community Corrections l-unding in thc iurrual amount ol'S321.373 fbr Programs

and Scrvices.

Moved by Commissioner McRobens and supported by Commissioncr Peterson to
approve thc above Resolution as presented. Roll call vote was taken: AYI:S: Commissioners
Mcl{oberts, Karschnick, Pcterson, Fournicr, Mcl)onald, Thomson, Kozlowski and Adrian.
NAYS: Nonc. Motion carried

Annointmrnt of Fairgrounds r\dhoc Committcc

ACTION ITEM #l l: Ilecommendation to concur with thc Chairman's
appointment of l'airgrounds Adhoc Committec, as prcsented.

Moved by Commissioncr Petcrson and supponed by Ciommissioncr 'l'homson to approvc
thc above Action llcm as prcsented. Roll call votc was taken: AYIIS: Commissioners
McRoberts. Karschnick, Peterson, Fournier, McDonald, Thomson. Kozlowski and Adrian.
NAYS: None. Motion carried.

ACTION ITEM #12: Recommcndation to approve the Land Prcsen'ation
Agre e ments as prescnted.

Chairman ofthe Board Robert Adrian appointed Contmissioners Karschnick, Kozlowski.
I.'oumier and McDonaid to the Fairgrounds Adhoc Cornmittec with Cornntissioner Kozlowski
scrving as chairman.

Land Prescrvation Aqre e mcnt

County Clerk Bonnie Friedrichs prcsented l-and Prescrvation Agreements representing a

20- year requesr.
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Moved by Commissioner Thomson and supported by Commissioner McRoberts to
approve the above Action Item as presented. Roll call vote was takcn: /\YES: Commissioners
McRoberts, Karschnick, Peterson, Foumier, McDonald. Thomson, Kozlowski and Adrian.
NAYS: Nonc. Motion carried.

County Clerk Bonnie l'riedrichs informed fie board that she mailed ballot proofs today

Board Chairman Adrian stated next month's meetings will schcduled in person or via
Zoom. dcpcnding on the Govcmor's Stay At Homc Order and subscqucnt Ilxecutive Orders.

Adiournment

Moved by Commissioner McRoberts and supponed by Commissioner l.'oumier to
adjoum. Roll call vote was laken: AYES: Commissioners McRoberts. Karschnick. Peterson.
[ournicr, McDonald, 'fhomson, Kozlowski and Adrian. NAYS: rrr"onc. Motion carried.
Meeting adjoumed at l:56 p.m.

Robcrt Adrian, Chairman ofthc lloard

llonnie Friedrichs. Counr' Clcrk

kke
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