No.

UNITED INDEPENDENT ScHOOL DISTRICT

AGENDA ACTION ITEM

L3pne

LAREDO, TEXAS

Topic: Approval of Amendment of Guaranteed Maximum Price (GMP) for Arndt Elementary School Classroom
Wing Addition

Submitted by: Mrs. Cordelia Jackson/Mr. Ignacio R. Alaniz of: Purchasing Department/Construction Dept.

Approved for transmittal to school board: OCTOBER 22, 2015

Procurement Recommendation:

The Administration recommends approval of and Amendment to the Guaranteed Maximum Price (GMP) for
Arndt Elementary Classroom Wing Addition in the amount of $42,390.66. This amendment is a result of
modifications to the scope of work related to additional storm drainage utilities that need to be built as a
result of the classroom wing addition.

When the GMP was submitted, the specifications did not require underground storm drainage systems, but
the final plans and specifications developed by the Architect and Civil Engineer, require additional
improvements to the existing campus to ensure adequate functionality and compliance with ADA regulations.
(Please see attached exhibit with site plan and cost proposal breakdown information).

Rationale:

Staff has complied with all applicable federal, state and local purchasing policies and procedures in obtaining
pricing information for the items listed above.

Budgetary Information:
2013 Phase |l Bond Proceeds

Board Policy Reference and Compliance
CV Legal — Facilities Construction
Texas education code 44.031, 44.035, 44.036, and 44.039




FIRST AMENDMENT TO
CONSTRUCTION MANAGER AT RISK AGREEMENT
BETWEEN THE UNITED INDEPENDENT SCHOOL DISTRICT AND
LEYENDECKER CONSTRUCTION OF TEXAS, INC.
INVOLVING THE
ARNDT ELEMENTARY SCHOOL CLASSROOM WING ADDITION
AND PARKING LOT EXPANSION

This First Amendment to the Construction Manager at Risk Agreement (this
Amendment”) is made by and between the United Independent School District (the “Owner”)
and Leyendecker Construction of Texas, Inc. (the "CM”) regarding the construction involving
Arndt Elementary School

RECITALS

WHEREAS, the Owner and CM entered into that Certain Construction Manager at Risk
Agreement (“AIA A133-2009 Standard Form of Agreement between Owner and Construction
Manager as Constructor where the basis of Payment is the Cost of Work Plus a Fee with a
Guaranteed Maximum Price” also known as the “Agreement or Contract”) for the construction
of a Classroom Wing Addition and Parking Lot Expansion at Arndt Elementary School; and

WHEREAS, Article 5 section 5.3.1. of the Agreement allows the Owner, without
invalidating the Contract, order changes in the Work within the general scope of the Contract
consisting of additions, deletions or other revisions, and

WHEREAS, Article 5, section 5.3.2 of the Agreement allows for adjustments to the
Guaranteed Maximum Price on account of changes in the Work subsequent to the execution of
the Guaranteed Maximum Price; and

WHEREAS, The Owner and CM desire to enter into this Amendment to amend the
Agreement which reflects a change and additions in the scope of the Work

AGREEMENT

1. Article 5 §5.3.1. Owner is seeking to modify the Scope of Work related to additional storm
drainage utilities that are needed to be built as a result of the classroom wing addition which is to
be considered as an addition to the general scope of Work under the Contract. The site plan for
the proposed storm drain is attached and incorporated herein as Exhibit “A”

CMAR Contract Amendment (Arndt Elementary School Classroom Page 1
Wing Addition and Parking Lot Expansion)



2. Article 5 § 5.3.2. CM has submitted a Guaranteed Maximum Price for the construction of the

storm drain. The Guaranteed Maximum Price for the construction of the storm shall not exceed
FORTY-TWO THOUSAND THREE HUNDRED NINETY DOLLARS SIXTY-SIX CENTS
($42,390.66) as set out on page 2 of Exhibit “B” which is attached and incorporated herein,

3. Article A.1 §1.1.1. The Guaranteed Maximum Price set out under Article A.1 §A.1.1.1 shall
be increased by an amount not to exceed FORTY-TWO THOUSAND THREE HUNDRED
NINETY DOOLLARS SIXTY-SIX CENTS ($42,390.66) to construct the storm drain.

4. Article A.1 §1.1.2. Exhibit “B” to this amendment is to be included as part of the itemized
statement set out under Article A.1 §1.1.2.

Miscellaneous

a. Capitalized Terms. Capitalized terms not defined herein shall have the same
meaning assigned to such terms in the Agreement.

b. Amendment to Agreement. The Owner and the CM acknowledge and agree that
the Amendment has not been amended or modified in any respect, other than by this
Amendment. The term “Agreement” shall mean the Agreement as amended by this Amendment
unless the context requires otherwise.

c. Full Force and Effect. Except as expressly amended hereby, all other items and
provisions of the Agreement remain unchanged and continue in full force and effect.

d. Conflicts. The terms of this Agreement shall control over any conflicts between
the terms of the Agreement and the terms of this Amendment.

e. Counterparts. This Amendment may be executed by the parties in separate
counterparts, each of which when so executed and delivered shall be an original, but all such
counterparts shall together constitute but one of the same agreement. All signatures need to be on
the same counterpart.

EXECUTED to be effective as of the later date set forth below:

OWNER: UNITED INDEPENDENT SCHOOL DISTRICT

BY:
Name: Roberto J. Santos

CMAR Contract Amendment (Arndt Elementary School Classroom Page 2
Wing Addition and Parking Lot Expansion)



Title: Superintendent of Schools
Date:

CM: LEYENDECKER CONSTRUCTION OF TEXAS, INC.
BY:
Name: Gary Leyendecker
Title:
Date:

CMAR Contract Amendment (Arndt Elementary School Classroom Page 3
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