’ ASSISTANT SUPERINTENDENT'S MONTHLY REPORT — APRIL 2022
Granv Public Schools
Resourceful Leamers « Effective Communicators: Positive Contributors
Student Learning and e Began summative state testing including SAT, NGSS, and SBAC as well as NAEP
Achievement e Participated in Math teacher interviews and began planning for staff openings and recruiting/hiring processes
e Supported the middle school staff as they prepare to pilot a Teacher’s College unit this spring and implement

workshop model next fall

e Finalized summer programming and posted open positions and enroliment information
e Attended GMMS presentation to rising 6th grade students on the world language program
e Supported development of collaborative structures and data practices for 2022-23 with district leadership team
e Met with elementary principals to discuss developing the “specials” schedule for 2022-23
Community Engagement e Hired Family Engagement Specialist
e Coordinated and attended the Mental Health First Aid Sessions in collaboration with the FVHD

® Solicited nominations for the 2023 Teacher of Year

Safety and Social e Held a Social Emotional Learning Committee meeting to develop actionable goals for the 2022-23 school year
Emotional Well-Being

Budget Development and e Monitored grant spending and planned for grant sponsored activities such as Lexia Learning Lab and Intervention
Fiscal Management Summer programming

Embracing Diversity e Supported planning of the last Granby Equity Team meeting facilitated by Partners for Educational Leadership

e Discussed ways schools acknowledged Black History and Women's History months

Professional Learning e Conducted the second Learning Walk of the school year

e Facilitated Administrative Council meeting covering topics such as teacher evaluation, professional development
planning, and spring survey administration

e Ran the Educator Development Committee meeting to review scoring of teacher evaluations and new teacher
support

o Conducted all mid-year teacher goal meetings




