Consider approval of the 2025-2026 Campus Performance Objectives

. Background:

The Texas Education Code (TEC) 11.251-11.253 requires each district to develop Campus
Performance Objectives (CPOs). Campuses must use 2023-2024 data to set objectives that
they would like to accomplish in the areas of academic performance, attendance, and
missed Closing the Gaps indicators or goals set in their Targeted Improvement Plans.
These Campus Performance Objectives are then shared during a public meeting with the
district school board and submitted for approval.

. Process:

The Campus Performance Objectives were created by the campuses and their leadership
teams after a careful review of a needs assessment and overall data. The goals that were
prepared are based off of 2025-2064 campus performance in attendance, content, and the
Closing the Gaps Domain. The objectives need board approval so they can be posted for
each campus online on district website.

. Fiscal Impact:
None

. Recommendation:

That the board approve the 2025-2026 Campus Performance Objectives as per statute TEC
11.251-11.253, so they can be posted on the district website.

. Required:
Board action



