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1. Hispanic Outreach asked for the opportunity to speak to the school board.   
 

2. Communications Update 
Anne Robertson will be providing an update on the variety of communications that the 
District uses to engage with the community. 

 

3. Class Offerings 
Class offerings in the high school change based on staffing as well as the number of 
students who sign up for classes.   

 

4. Transportation 
I have a recommendation to move forward with MTN as our transportation provider for 
next year and beyond.  This item will provide an update on how we arrived at this 
conclusion as well as what the transition timeline will look like once the board makes a 
decision at the regular board meeting on the 24th. 

 

5. Legislative Update 
Terese and I will be attending the MSBA Day at the Capitol on Monday and we should be 
able to share what we learned. 

 

6. Fund Balance Policy 
There are a number of different approaches to a fund balance policy.  Chris and I will be 
recommending increasing the threshold from 5% to 12%.   

 

7. Survey Results 
The folks from SiteLogiq will be on site to share the results of the survey regarding 
preschool.  In my opinion, it verified what I thought we would see.  It is interesting, and I 
believe this will provide a springboard on how to proceed. 

 

8. 2026 Three Year Policy Reviews 
There are 32 policies that are up for review this year.  At this point, I do not see any 
substantive changes to them.  We are going to break them into two groups.  Lisa sent out 
the list of the first half. 

http://www.redwing.k12.mn.us/

