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Bond 2023 Costs by Project
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BOND 2023

o RFQ Results - Geotechnical & Special Testing

o RFQ Results - Construction Manager at Risk 



THANK YOU



THIRD PARTY PROJECT 
OVERSIGHT
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THIRD PARTY PROJECT OVERSIGHT

BOND 2023

o RFQ 24-16: 02/14/2024 – 02/29/2024
o 4 total respondents
o 3 finalists 

Gallagher Construction Company, LP – Richardson, Texas
TWS Advisory Group – San Antonio, Texas
PROCEDEO – Cedar Park, Texas

o Interview Committee:
Jesús Flores Construction Supervisor
Kent Clark Facilities Department Supervisor
Gary Weatherford Director of Facilities
Stacey Nuñez Director of Operations
Sam Magallán Executive Director of Operations
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