Gatesville Independent School District

311 South Lovers Lane
Gatesville, Texas 76528
Phone (254) 865-7251
Fax (254) 865-2279

Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: April 27 2026

Meeting Type: (Please Check One) Agenda Placement: (Please Check One)
(@] Regular Meeting [_] Public Hearing

[] Special Meeting/ Workshop [ ] Consent Agenda

[] Hearing (W] Information Items

[ ] Presentation/ Discussion/ Action Items

Subject (What needs to be printed on the agenda):
Medicaid Settle-Up Payments for FY2025

Executive Summary (Brief description of agenda item):

The district submitted its final SHARS cost report of April 1, 2026 for the FY2025 school year. The district stands to earn $15,548
in settle-up payment to be received in FY26. This is on top of the interim reimbursements received of $87,829 for a total of
$103,367 for FY25. The district budgeted $300,000 in reimbursements for the FY25 school year. This is approximately $196,633
less than expected. The SHARS guidelines continue to become more restrictive with less billing capabilities for school districts.
Unfortunately, this is expected to continue to decline in opportunities. This school year, we expected a settle up payment from
FY25 for a total of $117,548. The government only approved a reimbursement of $15,548. Furthermore, our disagreement with
FY24's $28,000 settle up has yet to be completed. We have currently received $0 from FY24 settle up.

Going from $700,000 in earnings in 21/22 school year to barely $100,000 in 24/25 school year has been a struggle.
Unfortunately, the time and effort put in by our special education department to complete the necessary paperwork to file for
SHARS reimbursement is no longer worth the return. We opted out of SHARS for the 25/26 school year and did not budget for
any revenues from the program.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
[ ] Recurring [W] General Fund Amendment Required?
[ ] One-Time [ ] Grant Funds W] Yes
[H] No Fiscal Impact [ ] Bond Funds [ ] No

[] Other Funds (Specity)
Total Cost:

Administration’s Recommendation:

Information Only

Submitted By:
LeighAnn Goodwin, Asst. Supt. of Finance

Board Approval Required: [ | Yes [H] No
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