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2022 Bond Program
Belton ISD

BHS Finacial Closeout Summary Feb. 9, 2026

Belton HS

Current GMP 30,722,221.00$          

Less: Unspent Allowance & Contingency Remaining (561,358.27)$               

Less: GC Cost included in GR's (786,680.00)$               
Add:  SDI Costs 421,137.00$                
Add:  Add to GR for GPR work on site 104,030.00$                

Less:  GR  Costs from Nov 2024 - March 2025 (118,878.00)$               

Less:  Deduct for IT Gear Replacements - Area P (64,537.00)$                  
Less:  Credit for Deleted Fence (7,125.00)$                    
Add: PCO 050 - Adjustment - PCO Log Error 20,491.00$                   
Less: PCO 055 - Adjustment - Deduct Field Color Costs (20,599.92)$                  
Add: PCO 057 - Area P Lab Sinks (Approved) 10,543.00$                   
Add: PCO 079 - Culinary Display Changes (Approved) 6,216.00$                      
Less: PCO 080 - Infinity Sound System Area C1 (49,443.00)$                  
Less: PCO 082 - Millwork Changes Area C1 (11,794.00)$                  
Less: PCO 088 - Delete Plam Area M (10,141.00)$                  
Add: PCO 089 - Access Control Rough In 9,345.00$                      

Less: Less Fee (972,157.00)$               

Subtotal Revised Cost of Work 28,691,269.81$          

Add: Fee at 3.1% of Cost of Work 889,429.36$                

Total Revised Cost 29,580,699.17$          

Less: Liquidated Damages (200,000.00)$               
Less: Area P Reimbursement (300,000.00)$               

Final Revised Cost 29,080,699.17$          

Amount Paid  to Date 26,027,877.00$          

Amount Due to CORE 3,052,822.17$             

FINAL CHANGE ORDER AMOUNT (1,641,521.83)$           


