Initial Rollout Fall 2023

We will provide safe and efficient transportation to all students at the lowest possible district cost.

Philosophy:

Rock Ridge is committed to provide all PreK -12 students with transportation that is safe and efficient at the lowest possible cost to the district.
Rock Ridge is committed to provide students with an up to date fleet of buses that provides modern technology for the learning process.

Rock Ridge is committed to providing training for employees involved in transportation in order to provide a positive and safe experience for students riding district buses.

Resources:

e www.transfinder.com

e www.hoglundbus.com

e www.telingroup.co

EXPLORING

[ have had a meeting with our
routing company. The best candidate would be:
1. Must possess computer skills
2. Should be or have been a bus driver.
3. Should be a full time person. Possibly a .8
position.

EMERGING

e Hold meetings with administration and school
board committee members to discuss options for
transportation scenarios for the upcoming school
year.

e Provide the school board with annual bids
received no later than March 15 to determine the
number of older buses to be retired and the
number of new buses to be purchased. (Email to
Noel for meeting 2/16/23

e Select the router/driver for the training and set up
a regimented schedule with the software company
and the employee.

SUSTAINING
I

Complete comprehensive bus routing for students
PK through grade 12 for all district elementary
schools and the new Rock Ridge High School.
This plan must address student safety, route
efficiency and transporting students at the lowest
cost possible. Routes are built and now being fine
tuned.

Implement a school bus rotation program with a
goal that no bus be more than ten years in age. 3
new buses in transit to Rock Ridge and 4 new
buses ordered. This will be in progress for 2 more
order cycles depending on the number of buses
approved for purchase by the school board.

4 buses are still ordered and some are in transit to
the dealer. Delivery should take place by
February 2025.

The router/driver utilizes school district bus
routing software. This person is able to use the
software to provide seamless operations in regard
to student transportation. T he
Maintenance/Transportation Secretary was
provided 2 days of software training and one time
per month training. The

EXTENDING

Bus routing software is working flawlessly.

No school bus is older than 10 years.

Additional employee works routing software flawlessly
and helps out as needed in transportation.

Bus Routes are built. The results are routes that are safe
for students and very efficient.
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http://www.transfinder.com
http://www.hoglundbus.com
http://www.telengroup.com

Maintenance/Transportation Secretary has
attended training with our software provider. On
the job training is now taking place and will
advance her knowledge over time.

Lagging indicators
Measure runs per bus, students per bus, miles per bus, cost per student and cost per mile.

The number of buses and length of time they have been in service.
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The unit was sold
for salvage.
NEW 17 2026 International |Delivered March

Unit was sold for
salvage
NEW 24 2026 International Delivered March

Unit was traded
NEW 26 2026 International Delivered March

Unit was traded

NEW 29 2026 International Delivered March
30 800131 2024 International Less than 1
31 800906 2024 International Less than 1

The training of a router/driver creates a better work flow in the transportation Department.

The Maintenance/Transportation Secretary has the basics to navigate within the routing software. She will become more proficient over time with repetitive use of the software.

Leading Indicators

Meetings with our district bus software company to formulate a plan for routing.

All routes for all district schools are complete. Two routes were eliminated and consolidated into other existing routes. The routes ended up being a modified Two-tier System that best accommodated the distances between Parkview, North

Star and Rock Ridge High School. It also reduced load sizes of the afternoon routes & reduced the number of buses in the high school parking lot at the same time.

Meetings with administration to discuss options.
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A group meeting was held with principals to discuss busing options. All routes were built toward the end of the last school year based on the meeting discussions. An additional meeting was then held to finalize Bell Times. Students were
added to the routes during the summer.

Bus quotes discussed and approved early so that buses are ordered on time.

2/23/23 Bus Purchase for 2023-2024 was presented to the Building Grounds and Transportation Committee (Recommended to present to the full school board at the next meeting.)
3/23/23 Bus purchase for 2023-2024 presented to the School Board. (Recommendation was turned down.)

7/10/23 Bus Purchase for 2023-2024 was again presented to the Building Grounds and Transportation Committee (Recommended to present to the full school board at the next meeting.)
8/14/23 Bus purchase for 2023-2024 presented to the School Board. (Recommendation was approved.)

9/19/23 Buses ordered

11/3/23 Bus order updated.

2/5/25 Three buses have been delivered to the dealer and one is still on the build line. THese buses will be delivered the week of 3/9/25.

Collaborate effectively with routing experts. For routing and training purposes meetings happen weekly or as needed. THe Transportation Secretary will have training dates 11/13, 11/22, 11/29 to date. Kick-off meeting for Bob will be
11/13/23.

Numerous Zoom meetings were held with our Software Specialists from 11/13/23 through the start of the 2024-2025 school year. The routes developed by the Transportation Director produced efficiencies in route times, number of students
per bus, number of routes and cost. Routing is never finished. It constantly needs to be fine-tuned because students and bus stops are being added or withdrawn daily.

Over the next year I will be investigating the feasibility of moving Rock Ridge from a district owned bussing model to a privately owned bussing model. I will be looking at this from both a practical and financial standpoint. I will
collaborate with other school districts of our size who have made this change to determine if this is the right move for Rock Ridge. I will also need to determine if there are any private companies who would be interested in a venture of this
scope.

Initial Rollout Fall 2023

Develop quality and sustaining programs while providing students with ample opportunities to participate in a variety of activities.

1. To establish programs that can sustain and compete at the next level. (moving up a class)
2. To develop more student athletes and more leaders in the community.
3. Present a common message throughout all of the activities, athletics and clubs offered in the district, building a positive Rock Ridge culture.

Philosophy:
Rock Ridge is a place that provides a fun and safe learning environment for all students who participate in extracurricular activities.
Rock Ridge is a place where all coaches have a purpose statement for their athletes.Rock Ridge is a place that develops well rounded student athletes who will be our future leaders

Resources:
® https://rrps.org/activities/athletics/ e https://lakesuperiorconference.org/public/genie/74/school/7258/
e https://www.mshsl.org/ e https:/www.nths.org
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