Achieve3oo00

SOLUTION OVERVIEW
& INVESTMENT PROPOSAL

Cedar Hill Independent School District
April 15, 2020




QChieve3000 Partnership Proposal for Cedar Hill Independent School District

A Partnership That’s Proven Effective

We are thrilled to continue building our partnership with Cedar Hill Independent School District for the
2020-21 school year. We’re committed to your district’s success and to helping all your students unlock
their potential through accelerated literacy growth.

Professional Services

Our curriculum and implementation experts work with you to tailor professional learning experiences for
the goals of your site and participants. Through a wide range of customized modules, modeling sessions,
and consulting, we help teachers and administrators accelerate literacy learning to the next level for all
populations of students. In 2020, look for even more flexible on-demand modules to free you from
scheduling constraints and enjoy exclusive webinar opportunities with luminaries in literacy education like
Dr. Doug Fisher and Dr. Sandy Addis. Finally, to meet the needs of the Midland Independent School
District, Achive3000 is pleased to offer:

. Instructional strategy-based modules, at the site level, to enhance Achieve3000 literacy
impact across the content areas

. Deep modeling support and coaching for District Trainers and Instructional Leads to support
the Midland Independent School District literacy initiatives

. Monthly Train-the-Trainer opportunities to empower best practice classroom observation

techniques for all Instructional Leads



QChieve3000 Partnership Proposal for Cedar Hill Independent School District

Investment Proposal

Bray Elementary, Collegiate Prep Elementary, High Pointe Elementary, Highlands Elementary, Lake Ridge
Elementary, Plummer Elementary, Waterford Oaks Elementary, Coleman Middle School, Permenter
Middle School, Cedar Hill High School, Collegiate Academy, Cedar Hill Collegiate High School

Achieve Literacy

e Achieve Literacy Licenses for all students in grades 2-12
e Smarty Ants Licenses for all students Prek-2

Professional Services

e 24 Professional Development Days, Principal Awareness Sessions, Product Training, Classroom
Modeling, Data Meetings, On-demand sessions, Live webinars with Literacy Experts

e Boost, Access and Espafiol Supports for all campuses

e NWEA Map Alignment for 12 campuses

3 Year Cost- 3 Year Cost-
1 Year Cost Payment plan Upfront payment
JaSLIEse PUE TG (August 2020-June 2023) (August 2020-June
2021) 2023)

Achieve Literacy | $147,500.00 $442,500.00 $442,500.00
Professional Services $96,250.00 $288,750.00 $288,750.00
Subtotal $243,750.00 $731,250.00 $731,250.00
Discount (§19,750.00) (583,250.00) (597,250.00)
Total Cost $224,000.00 $648,000.00 $634,000.00
Payment Summary
Payment Due July 2020 $224,000.00 $216,000.00 $634,000.00
Payment Due July 2021 5$216,000.00
Payment Due July 2022 5$216,000.00

This proposal is valid until June 30, 2020.
Please see the following page for acceptance.
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Acceptance

Please send your completed, signed proposal and purchase order(s) to:

ACHIEVE3000, Inc.

331 Newman Springs Road, Suite 304

Red Bank, NJ 07701

Fax: 316-221-0718; Email: orders@achieve3000.com

Account Name

Customer Signature Achieve3000 Signature
Name and Title Name and Title
Date Date

Confidentiality of Data: All data generated by the school/district will be uploaded to Achieve3000's secure server.
Student names will be deleted from the data file once the requested student level data is merged with Achieve3000
data. During the data analysis and report writing, the data will be stored only on Achieve3000's secure server. Data
received from the district will be used for analysis purposes only and will not be stored within the Achieve3000
program. Data at rest is stored encrypted on local machines and backup servers. One year after receiving the data,
Achieve3000 will purge it from all storage media.

This proposal is governed by and subject to the Achieve3000 terms and conditions at

https://www.achieve3000.com/about/terms-of-service/. By signing this proposal,
you are agreeing to such terms and conditions.

Contact Information

Mitzi Brenner, Senior Regional Director Mason Davis, VP of Program Impact
Phone: 512-680-4377 Email: mason.davis@achieve3000.com
Email: mitzi.brenner@achieve3000.com

Kenneth Brown, Senior RVP South Region Tiffany Glasper, M. Ed., Account Manager
Phone: 850-251-1775 Phone: 281-743-8601

Email: kenneth.brown@achieve3000.com Email: tiffany.glasper@achieve3000.com



