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DISCIPLINE IMPROVEMENT PLAN TEMPLATE

(This template is an example to assist in guiding your process. The Discipline Inprovement Plan may be combined with other
improvement plans required under federal and state law.)
Per 105 ILCS 5/2-3.162 and Public Act 098-1102, districts identified on the Top 20% Exclusionary Discipline list are
required to submit a Discipline Improvement Plan. The Discipline Improvement Plan must be approved by the district
board, placed on the district website, and submitted to ISBE by February 1, 2024.

DISCIPLINE IMPROVEMENT PLAN

Name of School District/Charter School: School Year: |Board Approval Date(s):
Crete Monee School District 201u 2025-2026| 1/20/2026

Link to district website where plan is posted:

chrome- -5514. om/UserFiles/Servers/Server_976073/Image/D:

School District/Charter School Address:

690 W. Exchange Street, Crete, IL 60417

Superintendent/Administrator Name:

Dr. Kara Coglianese/ Superintendent of Schools

Discipline Improvement Plan Team
Districts are encouraged to convene a Discipline Improvement Plan Team to address exclusionary discipline and/or
racial disproportionality.

Team Leader:
Name Position/Title Email Address

Carmen Thompson  Supervisor of PBIS thompsonc@cm201u.org

Team Members:

Name Position/Title Email Address

Jamie Zite-Stumbris Board Member zite-stumbrisj@cm201u.org
Elizabeth Venegas Board Member venegase@cm201u.org
Raymond Lawrence = Assistant Principal lawrencer@cm201u.org
Derrick Watson Special Education Supervisor = watsond@cm201u.org
Raven Roberts Assistant Principal robertsr@cm201u.org
Melissa Huff Social Worker huffm@cm201u.org
Rosa Drumgole Dean of Students | drumgoler@cm201u.org
Amy Adamow Assistant Principal adamowa@cm201u.org

isbe.net 100 N. First Street « Springfield, IL 62777-0001



Recommended Steps to Consider when Creating the Discipline Improvement Plan

1-Review of discipline data:

Please go to the ISBE School Discipline webpage to find district data-level data. Districts/charter
schools may also consider any other relevant data, e.g., district’s Illinois Report Card (student and
teacher demographics, attendance rates, graduation rates, student mobility rates, academic progress,
etc.), Survey of Learning Conditions (5 Essentials Survey or other approved survey) and any other local
data.

2-Next steps:
The below process may be helpful in the creation of the disciplinary improvement plan.

*Review the data.
*Plan the process and define the problem.

Define

Measure

eldentify the cause(s) of the problem(s).

eldentify any supports that may be lacking or other inside/outside factors that may be
creating the problem.

eConsider if any unconscious or implicit biasis may impact disciplinary practices.

eMeasure the current performance; quantify the problem. J

e|dentify current or additional supports, e.g. multi-tiered systems of support (MTSS), social
emotional learning, other emotional/mental health supports, restorative justice practices,
or procedures currently in place to couneract punitive discipline.

eDetermine and implement steps toward improved action.
Improve *What strategies will be used to reduce exclusionary discipline or racial disproportionality?

reduce exclusionary discipline.

Control

*Monitor and maintain the improved progress; adjust supports/the plan as necessary to }



https://www.isbe.net/Pages/School-Discipline.aspx

3. Has your district completed implicit bias training as required by PA 100-0014? Have you
incorporated the Diversity Equity and Inclusion Provider Evaluation Tool? If you did, what are your

thoughts regarding your current implicit bias training (e.g., effective or ineffective)?

Crete-Monee School District 201U affirms its commitment to fostering a safe, respectful, and inclusive learning environment
that supports learner confidence, growth, and success. In compliance with the requirements of Public Act 100-0014, the
district has implemented and documented professional learning activities designed to address implicit bias, promote cultural
responsiveness, and support equitable educational practices for all students.

Professional Development: The district has provided professional development to staff focused on Cultural Awareness and
Implicit Bias, Culturally Responsive Teaching, and Teacher Burnout and Compassion Fatigue. In addition, all staff participated
in Classroom Management training and Devereux Staff Effectiveness Training. These trainings are designed to increase staff
awareness of implicit bias, strengthen culturally responsive practices, and equip educators with restorative and
relationship-centered strategies to support diverse student populations. Participation is tracked and maintained by the district.

Restorative Practice Training: All district administrators have completed Restorative Practices training to ensure consistent
understanding and implementation of restorative approaches across schools. This training supports administrators in
modeling equitable discipline practices and fostering school cultures rooted in respect, accountability, and
relationship-building. Additionally, PBIS Coaches in each building have received Restorative Practices training to support
school-level implementation and integration of restorative practices within PBIS frameworks.

Through these comprehensive and ongoing measures, Crete-Monee School District 201U demonstrates its commitment to
addressing implicit bias, advancing equitable opportunities, and cultivating an environment where all students and staff can
thrive.

4. Potential Action Plan to Reduce the Use of Exclusionary Discipline and/or Racial
Disproportionality: (Goal/Objective, Strategy/Action, Timeframe, Responsible Individual(s), Success

Criteria, and Method of Evaluation)

For the 2025-2026 school year, Crete-Monee School District 201U will implement the following action steps to reduce the use
of exclusionary discipline and address racial disproportionality, in alignment with state expectations for equitable discipline
practices.

1. Annual Cultural Awareness and Implicit Bias Training

The district will ensure that all staff participate in annual professional development focused on cultural awareness and implicit
bias by January 2026. This training will build staff capacity to implement equitable, inclusive, and culturally responsive
practices. Participation will be documented and monitored by the district.

2. Restorative Practices Implementation for Administrators and PBIS Coaches

The district will provide ongoing Restorative Practices training for all PBIS Coaches by October 2026. Administrators and
PBIS Coaches will collaborate to implement, model, and review restorative practices within their schools to promote
supportive school climates and reduce reliance on exclusionary disciplinary responses.

3. Discipline Data Review and Monitoring

The District Discipline Team will conduct quarterly communication with building administrators to review school-level discipline
data. These reviews will focus on identifying trends, monitoring disproportionality, and evaluating the use of exclusionary
discipline practices. Administrators will receive actionable recommendations and guidance to improve practices and address
identified disparities.

4. Building-Level Equity-Focused Discussions

School leadership teams will facilitate ongoing building-level discussions focused on discipline practices, cultural awareness,
and cultural competence. These discussions will support shared understanding, reflection on current practices, and the
identification of strategies to promote equitable discipline outcomes.

5. Administrator Roundtable on Racial Disproportionality

Administrators from multiple buildings will participate in structured roundtable discussions focused on reviewing discipline
data, examining racial disproportionality trends, and sharing effective practices. These cross-building discussions will promote
consistency, accountability, and the identification of targeted interventions to reduce disparities in disciplinary outcomes.

6. Quarterly District Discipline Team Meetings
The District Discipline Team will convene quarterly to:

Review district-wide discipline data and disproportionality trends

Ensure disciplinary practices are implemented in a manner free from discrimination based on race, color, national origin,
gender, disability, or other protected statuses

Evaluate and refine district policies, procedures, and practices with a specific focus on reducing disproportionality
Include additional PBIS Coaches to support action planning and the development of targeted recommendations for schools

Qutcome Goal

| Print | | Reset Form |



https://www.isbe.net/Documents/DEI-Tool-2021-2022.pdf
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	3 Has your district completed implicit bias training as required by PA 1000014 Have you incorporated the Diversity Equity and Inclusion Provider Evaluation Tool If you did what are your thoughts regarding your current implicit bias training eg effective or ineffective: Crete-Monee School District 201U affirms its commitment to fostering a safe, respectful, and inclusive learning environment that supports learner confidence, growth, and success. In compliance with the requirements of Public Act 100-0014, the district has implemented and documented professional learning activities designed to address implicit bias, promote cultural responsiveness, and support equitable educational practices for all students.

Professional Development: The district has provided professional development to staff focused on Cultural Awareness and Implicit Bias, Culturally Responsive Teaching, and Teacher Burnout and Compassion Fatigue. In addition, all staff participated in Classroom Management training and Devereux Staff Effectiveness Training. These trainings are designed to increase staff awareness of implicit bias, strengthen culturally responsive practices, and equip educators with restorative and relationship-centered strategies to support diverse student populations. Participation is tracked and maintained by the district.

Restorative Practice Training: All district administrators have completed Restorative Practices training to ensure consistent understanding and implementation of restorative approaches across schools. This training supports administrators in modeling equitable discipline practices and fostering school cultures rooted in respect, accountability, and relationship-building. Additionally, PBIS Coaches in each building have received Restorative Practices training to support school-level implementation and integration of restorative practices within PBIS frameworks.

Through these comprehensive and ongoing measures, Crete-Monee School District 201U demonstrates its commitment to addressing implicit bias, advancing equitable opportunities, and cultivating an environment where all students and staff can thrive.
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1. Annual Cultural Awareness and Implicit Bias Training
The district will ensure that all staff participate in annual professional development focused on cultural awareness and implicit bias by January 2026. This training will build staff capacity to implement equitable, inclusive, and culturally responsive practices. Participation will be documented and monitored by the district.

2. Restorative Practices Implementation for Administrators and PBIS Coaches
The district will provide ongoing Restorative Practices training for all PBIS Coaches by October 2026. Administrators and PBIS Coaches will collaborate to implement, model, and review restorative practices within their schools to promote supportive school climates and reduce reliance on exclusionary disciplinary responses.

3. Discipline Data Review and Monitoring
The District Discipline Team will conduct quarterly communication with building administrators to review school-level discipline data. These reviews will focus on identifying trends, monitoring disproportionality, and evaluating the use of exclusionary discipline practices. Administrators will receive actionable recommendations and guidance to improve practices and address identified disparities.

4. Building-Level Equity-Focused Discussions
School leadership teams will facilitate ongoing building-level discussions focused on discipline practices, cultural awareness, and cultural competence. These discussions will support shared understanding, reflection on current practices, and the identification of strategies to promote equitable discipline outcomes.

5. Administrator Roundtable on Racial Disproportionality
Administrators from multiple buildings will participate in structured roundtable discussions focused on reviewing discipline data, examining racial disproportionality trends, and sharing effective practices. These cross-building discussions will promote consistency, accountability, and the identification of targeted interventions to reduce disparities in disciplinary outcomes.

6. Quarterly District Discipline Team Meetings
The District Discipline Team will convene quarterly to:

Review district-wide discipline data and disproportionality trends

Ensure disciplinary practices are implemented in a manner free from discrimination based on race, color, national origin, gender, disability, or other protected statuses

Evaluate and refine district policies, procedures, and practices with a specific focus on reducing disproportionality

Include additional PBIS Coaches to support action planning and the development of targeted recommendations for schools

Outcome Goal
Through the implementation and ongoing monitoring of this action plan, Crete-Monee School District 201U aims to reduce the use of exclusionary discipline practices, address racial disproportionality, and ensure equitable, supportive learning environments for all students.
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