Strategic Planning Calendar 2022-23

At-a-Glance

May, 2, 2022 Recalibration of Strategic Plan and Development of the District Leadership Team Wendell
May 17, 2022 CIP at CESA

Jun 14, 2022 CIP at CESA
June, 2022 Data Collection Systems DLT

August 3-4, 2022

Hatchet Leadership Academy- Data Unpacking (morning) and Develop Building Scorecards

Admin Team and Dist
Dept Teams (TBD)

August 16-17, 2022

New Teacher Academy

T & L/Pupil Services

August 23, 24, 25, 30, 31, Rollout of Strategic Plan to District Staff DLT
2022
September 2, 2022 Building/Department Scorecards Due to Wendell Admin Team

September 13, 2022

Presentation of 2022-23 Scorecards and Planning Calendar

SB and Admin Team

October 4, 2022

Admin Team Initial Benchmark Report- Strategy Review

Admin Team

October 11, 2022

1st DATA MEETING - SCHEDULED BY SITE ADMIN (Stoplight Scorecard)

Site Administrators

October 28, 2022 Teacher SLOs are due. Scorecards with data must be completed. Admin Team
December 6, 2022 Admin Team Strategy Review (DLT) Admin Team
March 7, 2023 Admin Team Strategy Review (DLT) Admin Team

March 14, 2023

2nd DATA MEETING - SCHEDULED BY SITE ADMIN (Stoplight Scorecard) (mid year review)

Site Administrators

April 6 , 2023 Admin Team Strategy Review Admin Team
May 22, 2023 Year End Strategy Review (DLT) Admin Team
June 6, 2023 Admin Team Year End Strategy Review (DLT) Admin Team
September 12 , 2023 Scorecard Closeout 2022-2023/Initial Development of 2023-24 DAAP Admin Team



https://docs.google.com/document/d/1Heb2uE8pRTWcPpYPYAlD5BiB1YORsu3plS1ujq8v1bE/edit?usp=sharing

