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Exhibit A 

 
November 10, 2025 
 
 
Todd Fouche 

Deputy Superintendent 
Frisco Independent School District 

5515 Ohio Drive 

Frisco, TX 75034 
 
 
Reference: Proposal for Commercial Real Estate Broker Services 
  Frisco Independent School District 
 
   
Dear Mr. Fouche: 
 

VLK Architects LLC (“VLK”), through its consultant, Harvest MXD Inc. (HMXD), is pleased to 
provide this proposal for commercial real estate broker services. We are honored that Frisco ISD 
has selected our firm to assist you, and we are anxious to work together on your real estate needs. 
The purpose of this proposal is to develop an understanding of the needs of Frisco ISD that will 
guide VLK in developing an amendment (AIA G802) to the current master services agreement 
(AIA B101) between Frisco ISD and VLK. The description of the proposed services is as follows: 
 

DESCRIPTION OF SERVICES 

Frisco ISD appoints HMXD, through its consultancy with VLK, as its sole agent and grants to 

HMXD the exclusive right to sell the real properties listed in Exhibit D attached (each, a “Property” 

and collectively, the “Properties”).  At any time during the term, HMXD shall have the right to 
assign the listing agreement to a VLK subsidiary with a corporate broker license in the State of 

Texas.  For purposes of the listing agreement, licensees include: Harvest MXD Inc. (corporate 

brokerage license # 9013496 expiration 5/31/2027); Christopher Paul Harden (broker license 

#566104 expiration 6/30/2026); Daniel Mitlyng (sales agent license #686324 expiration 
3/31/2027); Robert Franklin Miller III (sales agent license #9013496 expiration 1/31/2027) 

Term. The term will commence on the date of this proposal, (the “Commencement Date”) and will 
expire on the first anniversary of the Commencement Date (the “Initial Term”); provided however, 

either HMXD or Owner may terminate this agreement at any time during the Initial Term upon 

ninety (90) days’ prior written notice to the non-terminating party.  Thereafter, the term of this 

agreement will renew, upon the written approval of Owner and HMXD in each instance, for up to 
four (4) additional one (1) year terms (each, a “Renewal Term”); provided that, at any time during 

a Renewal Term either party may terminate the Agreement by providing the non-terminating party 

with thirty (30) days prior written notice of termination.  Except for Owner’s obligation to pay HMXD 

a Commission as required hereunder, this agreement will terminate upon the sale of a Property, 
but only as to the specific Property sold.  



Proposal for Commercial Real Estate Broker Services  September 7, 2025 

Page 2 of 4 

 

Services. HMXD will use its commercially reasonable efforts to obtain a satisfactory purchaser 

or purchasers for the Properties (whether a Property purchased individually or together with other 

Properties) at a sale price to be determined by Frisco ISD (“Owner”) and on such other terms as 
are acceptable to Owner.  Owner or Owners counsel agrees to advise HMXD of any specific 

marketing and sale requirements that are applicable to any Property.  HMXD will assist the 

Owner’s legal counsel in negotiating the business terms of any purchase and sale agreement on 

behalf of Owner and in Owner’s best interest, subject to Owner’s Board of Trustees review and 
final approval, except as otherwise directed by Owner.   

Addition or Deletion of Properties.  Owner shall have the right to confer upon HMXD the 

exclusive right to sell additional properties pursuant to the terms of an amendment to the current 
master services agreement; such properties may be added to Exhibit D pursuant to a written 

addendum.  Owner shall have the right, upon ten (10) days’ prior written notice to HMXD, to 

remove Properties from Exhibit D.  Within ten (10) days after a Property is removed from Exhibit 

D, HMXD shall submit to Owner a list of prospective purchasers to whom such Property was 
submitted during the term; provide that prospective purchasers who submitted any sealed bids or 

letters of intent for said Property shall automatically be deemed included on such list.  If a 

prospective purchaser, appearing on the list (or who is deemed included on the list) enters into a 

purchase and sale agreement within 180 days after the removal of the Property, and thereafter 
the sale is closed, Owner shall pay HMXD a commission as set forth herein. 

Marketing.  Owner authorizes HMXD to advertise and place signage on the Properties, subject 
to Owner’s approval of any advertisements and signage.  HMXD will place its standard sign on 

the Properties and will prepare and distribute a standard brokerage flyer.  All advertising, whether 

prepared or issued by HMXD or by Owner, will identify HMXD as Owner’s exclusive agent for the 

Properties.  All marketing and promotional costs associated with HMXD’s performance of its 
duties hereunder shall be borne by Owner only upon the consummation of a sale, provided that 

the same are approved by Owner or are part of a budget approved by Owner. Otherwise, HMXD 
will be responsible for all marketing expenses. 

Referrals.  During the term, Owner will refer to HMXD all inquiries and offers received by Owner 
with respect to the Properties.  (I took out all of the Charter School verbiage.) 

COMPENSATION TERMS 

Commission.  If, during the Term, Owner sells or otherwise conveys a Property, or any direct or 

indirect ownership interest therein, to a third party for value, Owner shall pay HMXD a commission 
in accordance with the Schedule of Commissions at Closing.   

Protection Period.  Within 10 days after the end of the term, HMXD will provide to Owner a list 

of prospective purchasers to whom the Property or the Properties were submitted by any party 
during the term.  If a prospective purchaser, appearing on the list, enters into a purchase and sale 

agreement within 180 days after the end of the term, and thereafter the sale is closed, Owner will 

pay a commission to HMXD as provided above.  Owner agrees that such 180-day period will be 

extended for so long as: (a) negotiations with a prospective purchaser are continuing; or (b) the 
proposed terms of a purchase and sale agreement are pending approval from Owner’s governing 
body. 
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Outside Brokers.  If HMXD recognizes an outside broker representing the purchaser in a 

transaction for which a commission is payable hereunder, HMXD will advise such broker that it 

must look to its own client for payment of any and all compensation which may become due it for 
the proposed transaction.  It is acknowledged and agreed that HMXD shall not be required to 

share the commission with any outside broker, and in no event whatsoever shall Owner be 

required to pay any commission to any outside broker. [this provision protects the Owner from 

unscrupulous brokers inserting themselves into a transaction under the guise of an “Outside 
Broker”.] 

Schedule of Commission for Sale. The commission rate to HMXD for each individual sale 

transaction (whether comprising of a sale of one Property or multiple Properties) shall be 
computed as follows: 

 
6.00% of the first less than $1,000,000.00 of the total sales price; plus 
4.00% of the total sales price which is $1,000,000.00 or greater and less than $5,000,000.00; 
plus 
2.00% of the total sales price which is $5,000,000.00 or greater and less than $10,000,000.00; 
plus 
1.50% of the total sales price which is $10,000,000.00 or greater and less than $15,000,000.00; 
plus 
0.75% of the total sales price which is $15,000,000.00 or greater and less than $20,000,000.00; 
plus 
0.50% of the total sales price which is greater than $20,000,000.00. 
 
For illustration purposes only, in the event of a sale of a Property or group of Properties in a 
single transaction with a total sales price of $5,000,000.00, HMXD’s commission will be 
$220,000.00 [(6.00% of $999,999.99 = $60,000.00) + (4.00% of $4,000,000.00 + 2.00% of 
$0.01 = $160,000.00) = $220,000.00] 
 
Time of Payment: The commission shall be paid in full at the time of the closing or transfer of 
title to the Property, except in the case of an installment purchase contract, in which case the 
commission shall be paid in full at the time of execution and delivery of the installment purchase 
contract between Owner and purchaser. 
 
Purchase Option: If Owner Grants a purchase option, HMXD will be paid a Commission at the 
above rate on the option price as and when amounts are payable for the option (and for 
extensions thereof).  Upon closing of the sale, HMXD will be paid a Commission at the above 
rate on the total sales price (excluding any amount paid for the option and applied to the sales 
price). 
 
Computation of Total Sales Price:  The commission shall be computed in accordance with the 
above rates based upon the gross sales price, which shall include any mortgages, loans or 
other obligations of Owner which may be assumed by purchaser or which purchaser takes title 
“subject to”, and any purchase money loans or mortgages taken back by Owner. [we would ask 
that all the above remain intact.  If the district is not able to seller finance or provide for an 
installment sale or other financing, it is of no consequence to leave the language.] 
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ADDITIONAL SERVICES 

Additional Services shall be negotiated by a separate proposal and amendment between VLK 
and Frisco ISD. 

We appreciate this opportunity for another successful partnership with Frisco ISD. We are 
confident that our team can make a real contribution to helping Frisco ISD achieve its real 
estate goals. Please do not hesitate to contact me directly to discuss any questions you may 
have about this proposal.   
 
   
Sincerely, 
 
 

 
 
Chris Harden 
President & CEO 
 

 

 

Trey Laird, AIA, LEED® AP 

Principal 
 
 
 
. 
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RFP #876-2025-05-30 and Response to RFP #876-2025-05-30 



RFP# 876-2025-05-30 
COMMERCIAL REAL ESTATE BROKER SERVICES 

PROPOSAL REQUIREMENTS 
Respondents are required to structure their submissions in accordance with the sequence 
and format specified below. While supplementary materials providing additional 
information may be included as attachments, all information explicitly requested in this 
document must be presented in the prescribed format to ensure comprehensive and 
consistent evaluation of all proposals. 

FIRM INFORMATION 
1. Name of firm
2. Address of principal office
3. Phone number
4. Form of business organization (Corporation, Partnership, Individual, Other)
5. Year founded
6. Primary contact for District and cell phone number
7. Website address
8. Email address

ORGANIZATION 
1. How many years has your organization been in business in Real Estate Brokerage

Services?

2. How many years has your organization been in business under its present name?
Under what other or former names has your organization operated?

3. If your organization is a corporation, answer the following: Date of incorporation,
State of incorporation, President's name, Vice-President's name(s), Secretary's
name, Treasurer's name. Is this a publicly held corporation?

4. If your organization is a partnership, answer the following: Date of organization,
type of partnership (if applicable), names of general partner(s).

5. If your organization is individually owned, answer the following: Date of
organization, name of owner.

6. If the form of your organization is other than those listed above, describe it and
name the principals.

7. Organizational chart showing key personnel who would be assigned to District
projects.

LICENSING 
1. List jurisdictions in which your organization is legally qualified to do business and

indicate registration or license numbers, if applicable.

2. List jurisdictions in which your organization's partnership or trade name is filed.
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3. Provide copies of all applicable licenses and certifications, including Texas Real
Estate Commission licenses for all personnel who would be assigned to District
projects.

EXPERIENCE 
1. List the categories of work that your organization normally performs with its own

forces. Would you propose to do any work with your own forces or to assign or sub
work to third parties?

2. List any partnerships in which your organization has some ownership and list the
categories of work those partners normally perform.

3. Claims and suits. (If the answer to any of the questions below is yes, please attach
details) a. Has your organization ever failed to complete any work or contracted
service awarded to it? b. Are there any judgments, claims, arbitration proceedings
or suits pending or outstanding against your organization or its officers? c. Has
your organization filed any lawsuits or requested arbitration or mediation regarding
Real Estate Brokerage Services contracts within the last five years? d. Within the
last five years, has any officer or principal of your organization ever been an officer
or principal of another organization when it failed to complete a Real Estate
Brokerage Services contract?

4. Current work: List the major Real Estate Brokerage Services projects your
organization has in progress. How long has your firm served the commercial real
estate industry?

5. Work over last 5 years: List major projects (specifically educational properties or
facilities) for which your firm has provided Real Estate Brokerage services over the
last 5 years. For each project, provide the name, nature of the project/function of
the building, size, location, cost, completion date, owner, and the manner in which
services were carried out.

6. What types of commercial properties do you specialize in?

7. Explain how your firm forecasts and analyzes local market needs and trends.

8. Explain how your firm approaches negotiations with property sellers/buyers.

9. Based on your experience with sales of government-owned real estate, please
summarize the step-by-step process from engagement of services to closing.

10. How would you best describe the current local market conditions for commercial
real estate.

11. Experience with Frisco ISD (if any).

12. Describe how your firm provides strong owner/seller representation when working
with potential buyers.
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13. Provide specific examples of innovative marketing approaches you have utilized 
for similar properties. 

14. Describe your understanding of legal requirements specifically applicable to Texas 
school district property transactions. 

TECHNOLOGY AND DATA ANALYSIS 
Describe how your firm utilizes technology and data analytics in its approach to 
determining: 

1. Market price of a given property 
2. Market opportunities of potential buyers 
3. Expansion of market opportunities for a given property 
4. Current market trends and future projections 

 
FINANCIAL INFORMATION 

1. Attach a financial statement, preferably audited, including your organization's 
latest balance sheet and income statement. 

2. Provide name, address, phone for bank reference. 

3. Disclose any financial relationships with potential buyers that might constitute a 
conflict of interest. 

CONFLICTS OF INTEREST AND ETHICS 
1. Complete the Conflict of Interest Questionnaire (Form CIQ) found in the Frisco ISD 

Vendor Application as required by Texas Local Government Code Chapter 176.  

2. Disclose any business or personal relationships with District Board members, 
employees, or officials that might create an appearance of impropriety or conflict 
of interest.  

3. Disclose any current or potential representation of clients interested in purchasing 
District properties or who own property adjacent to District-owned properties.  

4. Disclose if your firm or any key team members have previously represented 
buyers/lessees in transactions with Frisco ISD.  

5. Describe your firm's policies and procedures for identifying and managing potential 
conflicts of interest during a transaction.  

6. Confirm your understanding that you may not represent both the District and a 
potential buyer/lessee in the same transaction.  

7. Describe how your firm handles situations where your representation of other 
clients might compete with or impact the District's interests. 
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8. Disclose any affiliations with developers, construction companies, or other entities 
that might have interest in District properties.  

9. Affirm your commitment to provide written notice to the District within 7 days if any 
conflict of interest arises during the contract term.  

10. Describe any situations in the past five years where your firm has had to withdraw 
from representing a client due to conflicts of interest. 

 
PERSONNEL 

1. Identify and provide a resume and references for each individual who would be 
involved in carrying out services to Frisco ISD should your firm be selected. 

2. Describe the specific roles and responsibilities of each team member. 

3. Provide the professional qualifications, including licenses and certifications, of all 
team members. 

4. Describe the availability and time commitment of each team member to District 
projects. 

5. Provide evidence of team members' knowledge of local real estate markets and 
Texas school district property transactions. 

REFERENCES 
For three (3) of the projects listed above, identify a representative of the owner (provide 
name, phone, email addresses) who could be contacted as references regarding your 
firm's services. At least one reference should be from a Texas school district or other 
governmental entity. 
 
COST, FEE STRUCTURE AND RATES 

1. Please provide the fees and rates that the firm will require on potential sales of 
District-owned property. 

2. State any other costs the District may anticipate as it relates to the real estate 
services. 

3. Describe the circumstances under which you would expect to receive 
compensation, and those under which you would not. 

4. Provide a breakdown of all fees, commissions, and expenses the District should 
expect. 

5. What is a typical timeline for completing a commercial real estate transaction for a 
government entity such as Frisco ISD? 

6. Are you familiar with local zoning regulations and legal requirements? 
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TECHNOLOGY AND COMMUNICATION 
1. How does your firm and associates communicate with clients? Is there use of an 

online platform or other software? 

2. Describe the efficiency of your firm's open and transparent communication with 
clients. 

3. Provide examples of reports and updates you typically provide to clients. 

4. Describe your system for document management and transaction tracking. 

5. How do you ensure timely responses to client inquiries? 

ADDITIONAL REQUIREMENTS 
1. Bonding Company and Agent (if ever bonded):  

o Name 

o Phone 

o Current bonding rate 

o Largest individual project bond to date 

o Surety reference for last five (5) years 

2. Broker's Qualifications: Respondents to this RFP shall have the following 
qualifications:  

o Must be licensed and in good standing with the Texas Real Estate 
Commission. (Attachment Required) 

o Must be knowledgeable in the local real estate market and have a minimum 
of five (5) years' experience with small and large commercial properties. 

o Knowledge of Frisco Independent School District area real estate is desired. 

o Knowledge and experience in the acquisition and sale of school district 
owned property is desired. 

3. Insurance Requirements: The successful company will be required to furnish 
copies of:  

o Professional Licenses and Certifications 

o Professional & General Liability (E&O) Insurance Certificate  

o Workers' Compensation Insurance Certificate 
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April 11, 2025 
 
Sue Schiumo 
Senior Buyer  
Frisco Independent School District  
5515 Ohio Drive 
Frisco, Texas 75035 
 
Reference: RFP 876-2025-05-30 (Commercial Real Estate Broker Services) 
 
Dear Ms. Schiumo and Members of the Selection Committee: 
 
VLK and Harvest MXD would like to thank you for the opportunity to respond to your Request for Proposal for Commercial 
Real Estate Broker Services. We are excited about the opportunity to serve Frisco ISD.  VLK believes the diverse and highly 
experienced team we have assembled is uniquely qualified for this assignment as our project team comprehensively 
consists of subject matter experts with vast experience in real estate brokerage services for school districts, universities, 
transit agencies, cities, and other governmental entities.  Our team has extensive experience working directly with Frisco 
ISD and other school districts throughout North Texas, and nationally, in addition to advising public agencies on their 
unique real estate needs. 
 
The comprehensive team assembled consists of experts in the fields required to meet the needs of Frisco ISD outlined in 
this RFP response.  Our real estate experts at Harvest MXD have partnered with VLK, the preeminent K-12 architecture firm 
in Texas and the fourth largest in the United States.  While VLK’s focus is not on brokerage services within the real estate 
industry, its deep understanding of the needs of public schools has led to the formation of a strategic alliance with Harvest 
MXD whose principals have extensive knowledge not only of the local DFW real estate market but vast experience working 
with public agencies.  The alignment with VLK’s experience in K-12 facilities management, design, and understanding of 
school districts’ long-term planning and financing needs led our two firms into a collaborative partnership to better respond 
to the real estate needs of independent school districts.   
 
VLK and Harvest MXD have a unique opportunity to combine their collective core competencies and experience with 
independent school districts to deliver an integrated real estate solutions model that provides comprehensive, efficient, 
and cost-effective real estate brokerage and facilities assessment solutions to support FISD’s development, 
redevelopment, expansion, and contraction.  Our team understands that public entities such as FISD have different 
objectives and goals than private sector investors.  Our team is in tune with these unique objectives and understands how 
to work with senior staff and the board of trustees of an independent school district to accomplish their goals. 
 
The collaboration between VLK and Harvest MXD offers Frisco ISD the opportunity to contract directly with VLK by amending 
the current master services agreement between Frisco ISD and VLK.  Our team is familiar with Frisco ISD business practices 
and is excited about the opportunity to continue providing the highest level of service that FISD has come to expect of our 
team. 
 
On behalf of everyone at VLK and Harvest MXD, we are grateful for the opportunity to submit this RFP response and are 
confident that our team can make a real contribution to helping Frisco ISD achieve its’ real estate goals. 
 
Sincerely, 
 
 
 
Chris Harden      Trey Laird, AIA, LEED® AP 
VLK Director of Real Estate Services   VLK Principal 
Harvest MXD President & CEO    tlaird@vlkarchitects.com 
chris@harvestmxd.com     O: 972.265.1885  
972.746.0725      M: 214.455.3176  
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FIRM INFORMATION

VLK

1. NAME OF FIRM:

5801 Tennyson Parkway, Suite 100 Plano, Texas 75024

2. ADDRESS OF PRINCIPAL OFFICE:

1984

5. YEAR FOUNDED:

https://vlkarchitects.com/

7. WEBSITE ADDRESS:

tlaird@vlkarchitects.com

8. EMAIL ADDRESS:

214.455.3176

3. PHONE NUMBER:

C-Corporation

4. FORM OF BUSINESS ORGANIZATION: 

Trey Laird, 214.455.3176

6. PRIMARY CONTACT FOR DISTRICT & PHONE NUMBER:

EXPERIENCE 
VLK’S WEBSITE!

Years of
Excellence

4400
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ORGANIZATION

As the fourth largest educational architecture firm in the United States, VLK is known primarily for providing clients with 
extensive knowledge of school design. We have produced more than $10 billion of educational projects over our 40-year 
history.
As our industry has continued to transform, we have stayed on the leading edge of this transformation combining services 
to provide more efficient and cost-effective solutions for our clients. To that end, we are now offering our clients a 
customized real estate solutions model tailored to the unique needs of independent school districts.    
With years of experience and a commitment to excellence, we understand the unique needs of ISDs and offer 
comprehensive solutions designed to empower your district’s real estate decisions. From brokerage services to strategic 
real estate planning, our mission is to help you maximize value and optimize your assets.

40 years | Vestal Loftis Kalista Architects: 1984-2002

Executive Leadership
Sloan Harris, CEO | Partner
Todd Lien, Managing Partner
Jonathan Aldis, Chief Operations Officer 
Dalane Bouillion, Ed.D., Chief Development Officer
Linsy Grozdanich, Chief Financial Officer
Justin Hiles, Chief Information Officer
Daniel Pitcock, Chief Experience Officer

N/A

N/A

N/A

Please see the following page for VLK's organizational chart.

C-Corporation

1. HOW MANY YEARS HAS YOUR ORGANIZATION BEEN IN BUSINESS IN REAL ESTATE BROKERAGE SERVICES?

2. HOW MANY YEARS HAS YOUR ORGANIZATION BEEN IN BUSINESS UNDER ITS PRESENT NAME? UNDER WHAT 
OTHER OR FORMER NAMES HAS YOUR ORGANIZATION OPERATED?

6. IF THE FORM OF YOUR ORGANIZATION IS OTHER THAN THOSE LISTED ABOVE, DESCRIBE IT AND NAME THE 
PRINCIPALS.

3. IF YOUR ORGANIZATION IS A CORPORATION, ANSWER THE FOLLOWING:

4. IF YOUR ORGANIZATION IS A PARTNERSHIP, ANSWER THE FOLLOWING:

5. IF YOUR ORGANIZATION IS INDIVIDUALLY OWNED, ANSWER THE FOLLOWING: 

7. ORGANIZATIONAL CHART SHOWING KEY PERSONNEL WHO WOULD BE ASSIGNED TO DISTRICT PROJECTS: 

Firm Principals
Rayce Boyter
Lauren Brown
Monika Castillo
Rory Estes
Melissa Fleming
Derk Jeffrey
Charles Johnson
John Klein
Tim Kunz
Trey Laird
Michael Martinez

Scott Milder
Barry Nebhut
Tom Oehler
Ross Rivers
Clinton Schiver
Marty Sims
Rudy Starks
Jim Stephenson
David Valerius
Matt Waguespack
Julie Zitter
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WHO
WE 

ARE

PROJECT LEADERSHIP

PROJECT TEAM

Kevin McGlaun
Advisor, Harvest MXD

Daniel Mitlyng
Vice President, Harvest MXD

Brad Minton
Associate | Experience 
Design Director, VLK

Haley Pearce
Marketing Manager, VLK

Chad Davis
Senior Associate | Facility 
Planner, VLK

Chris Harden
VLK Director of Real Estate 
Services | CEO & President, 
Harvest MXD

Trey Laird
Principal | Long-Range 
Facility Planning Lead, 
VLK

Sky Miller
Vice President, Harvest MXD

Romeo Maestas
Associate, Harvest MXD

ORGANIZATION
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LICENSING

VLK's Director of Real Estate Services, Chris Harden, holds a corporate real estate broker license in the State of Texas. Each 
transaction team member is licensed to transact any real estate transaction on behalf of Frisco ISD.
Please see the licensing information on the following pages.

State of Texas
State of Colorado

1. LIST JURISDICTIONS IN WHICH YOUR ORGANIZATION IS LEGALLY QUALIFIED TO DO BUSINESS AND INDICATE 
REGISTRATION OR LICENSE NUMBERS, IF APPLICABLE.

2. LIST JURISDICTIONS IN WHICH YOUR ORGANIZATION'S PARTNERSHIP OR TRADE NAME IS FILED.

3. PROVIDE COPIES OF ALL APPLICABLE LICENSES AND CERTIFICATIONS, INCLUDING TEXAS REAL ESTATE 
COMMISSION LICENSES FOR ALL PERSONNEL WHO WOULD BE ASSIGNED TO DISTRICT PROJECTS.

COPY OF LICENSES

Harvest MXD Inc.
2675 Stratton Woods Vw
COLORADO SPRINGS, CO 80906

Chelsea Buchholtz
Executive Director

Real Estate Broker License

Having provided satisfactory evidence of the qualifications required 
by the Texas Real Estate License Act, Occupations Code, Chapter 
1101, authorization is granted to use this title: Real Estate Broker

For additional information or to file a complaint please contact TREC 
at www.trec.texas.gov.

HARVEST MXD INC.
2675 STRATTON WOODS VW
COLORADO SPRINGS, CO 80906

Broker License #: 9013496
License Expires: 05/31/2025
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LICENSING

COPY OF INSURANCE
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EXPERIENCE

VLK is aligned with Harvest MXD to provide a unique and comprehensive real estate solution for school districts such as 
Frisco ISD. Our goal is to assist school districts in long-term planning by providing strategic advice on property acquisitions 
and development that align with the district’s growth objectives and educational mission.  We can also provide ongoing 
support in managing the district’s real estate portfolio, ensuring that assets are optimized and generating value over time.
Please see below for additional services provided by VLK.

1. LIST THE CATEGORIES OF WORK THAT YOUR ORGANIZATION NORMALLY PERFORMS WITH ITS OWN FORCES. 
WOULD YOU PROPOSE TO DO ANY WORK WITH YOUR OWN FORCES OR TO ASSIGN OR SUB WORK TO THIRD 
PARTIES?

STRATEGIC REAL 
ESTATE ANALYSIS

•	 Detailed evaluations of 
current assets

•	 Recommendations for 
maximizing excess property 
values

•	 Projections for market trends 
affecting district real estate

•	 Strategic asset management for 
operational efficiency

•	 Site selection for future 
expansion and facility upgrades

•	 Plans for sustainable growth 
aligned with your district’s vision

•	 Proactive (scheduled) and 
public supported school 
closures

•	 Comprehensive property 
evaluations and market 
assessments

•	 Strategic negotiation to 
ensure favorable terms

•	 Compliance with all local and 
state regulations

REAL ESTATE PORTFOLIO 
OPTIMIZATION & 
LONG-RANGE PLANNING

BROKERAGE 

Our real estate analysis goes beyond 
basic assessments to provide 
actionable insights that inform 
your decision-making process. By 
leveraging data-driven analysis and our 
extensive experience, we deliver:

Our brokerage services are tailored 
to meet the specific needs of Texas 
independent school districts. Whether 
you are buying, selling, or leasing, 
our team brings in-depth market 
knowledge and extensive networks to 
secure the best opportunities for your 
district. We handle every aspect of the 
process, including:

Long-term success in real estate 
requires planning that aligns with both 
educational goals and market realities. 
Our team will work closely with your 
district to develop a customized real 
estate plan that supports growth and 
financial stability, including:

EXPERTISE IN DISTRICT NEEDS

DATA-DRIVEN DECISION MAKING

COMMITMENT TO EXCELLENCE

We understand the unique challenges that independent school districts face, from funding 
constraints to long-term planning. Our team has extensive experience working with ISDs and is 
dedicated to delivering solutions that meet your specific goals.

Our approach to real estate is grounded in data. Through advanced analytics and market insights, 
we provide clear, actionable recommendations to help you make the most informed decisions for 
your district.

From the first meeting to the final transaction, we are committed to delivering excellence in every 
step. Our client-focused approach ensures that your district’s goals are our top priority, helping 
you maximize real estate value while supporting your educational mission.
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EXPERIENCE

Long-Range Facility Planning
Long-range facility planning is critical, and it is this area that very few firms have the ability to adequately address. 
The district can benefit from a comprehensive facilities master plan that can reasonably accommodate the needs for 
additional educational space, growth or decline in enrollment, and other district education needs, while reducing deferred 
maintenance backlog within the prescribed funding limitations.
Educational Adequacy
An Educational Adequacy Assessment evaluates existing campuses and their ability to support curriculum instruction.  VLK’s 
Education Planning Experts Evaluate each teaching environments ability to meet curriculum goals. The programming, district 
standards, and functional capacity serve as the foundation to establish adequacy needs.
Facility Assessments
The Facility Condition Assessment evaluates the general physical health of facilities by identifying and prioritizing the 
efficiencies that require correction for long term use of the campus. Inspections are typically organized into architectural, 
mechanical, electrical, plumbing, ADA, roofing, life safety, and technological disciplines and typically include all of the major 
Construction Specifications Institute (CSI) divisions. At the conclusion of the building condition assessment, renovation 
requirements are collected into renovation costs for each campus facility.
Additional Value-Added Services

Growth Forecasting & Planning
VLK works with 23 Fast Growth School Coalition member districts across the state, and we have an unsurpassed 
understanding of the challenges independent school districts face in identifying potential sites in meeting population growth 
that is aligned with feeder patterns. Our process not only looks at enrollment projections but existing and planned roadway 
and utility infrastructure, zoning, topography, easements, and stormwater systems with the goal of identifying sites that are 
of the best value to the district considering these influencing factors that support the campus grade level and associated 
activities.
Working with our demographer, or the district’s, the build-out study will be built upon the 10-year enrollment projections, 
review of vacant land to determine buildout number of housing units for both single family and multifamily. Annual rate 
of housing absorption will be used to determine the five, 10, 15, and 20-year intervals for enrollment growth. Ten-year 
enrollment projections will be built at the planning area level. This will allow us to incorporate the projections into the 
G.I.S. software to model the opening of future schools. We can model future attendance zones with different school site 
options. This will give the district the opportunity to study different school site options and the impact that it will have on 
existing attendance zones. The demographer has the ability to build the enrollment projections into the G.I.S. software to 
study future school site options and see the impact on attendance zones. We can also overlay the middle and high school 
attendance zones to build future attendance zone options to maintain pure feeder patterns if possible. 

Due Diligence
VLK works with 23 Fast Growth School Coalition member districts across the state, and we have an unsurpassed 
understanding of the challenges districts such as Frisco face in identifying potential sites in meeting population growth that 
is aligned with feeder patterns. Our process not only looks at enrollment projections but existing and planned roadway and 
utility infrastructure, zoning, topography, easements and stormwater systems with the goal of identifying sites that are of the 
best value to the district considering these influencing factors that support the campus grade level and associated activities.
Working with our demographer, or the district's, the build-out study will be built upon the ten-year enrollment projections, 
review of vacant land to determine buildout number of housing units for both single family and multifamily. Annual rate of 
housing absorption will be used to determine the 5, 10, 15, and 20-year intervals for enrollment growth. Ten-year enrollment 
projections will be built at the planning area level. This will allow us to incorporate the projections into the G.I.S. software 

Architectural design
Technical Specifications
Construction Documents
Construction Administration

Educational Specifications
Bond Promotion Services
Long-Range Facility Plans
Programming and Master Planning

Interior Design
Visualization
Sustainability
Wayfinding

N/A

2. LIST ANY PARTNERSHIPS IN WHICH YOUR ORGANIZATION HAS SOME OWNERSHIP AND LIST THE CATEGORIES 
OF WORK THOSE PARTNERS NORMALLY PERFORM.

EXPERIENCE

Our visualization studio, XD (Experience Design), pushes the boundaries of 
exploration in the design process through the creation of renderings, animations, 
virtual reality experiences and 360-degree facility tours. A multitude of software 
platforms and drone technologies allow clients to experience all facets of a project 
in an immersive environment prior to and after a design is complete.

These visualization tools allow our clients to showcase their developments, 
projects, and spaces in a way that transcends the boundaries of two-dimensional 
imagery. We move them and their stakeholders beyond the image on the screen 
and INTO the project for an immersive experience.

WHERE MULTIMEDIA TECHNOLOGY MEETS 
GROUNDBREAKING PROJECTS

to model the opening of future schools. We can model future attendance zones with different school site options. This will 
give the district the opportunity to study different school site options and the impact that it will have on existing attendance 
zones. The demographer has the ability to build the enrollment projections into the G.I.S. software to study future school 
site options and see the impact on attendance zones. We can also overlay the middle and high school attendance zones to 
build future attendance zone options to maintain pure feeder patterns if possible.
Quality Assurance & Quality Control
For VLK, the essence of quality assurance requires thorough documentation of project requirements and decision making, 
timely dissemination to the entire project team and confirmation that these requirements and decisions are incorporated 
into the contract documents. Regular project team design review and coordination meetings are scheduled throughout the 
development of the design and construction documents to facilitate the QA process. Additionally, our Quality Assurance 
Director, will work with the Principal-in-Charge and the design team to review the design of the project as it progresses to 
ensure the requirements of the client are being met. Documentation from previous meetings is reviewed for compliance 
with decisions and directives from the client and users. We understand that each client may have specific needs for their 
project, so VLK will tailor our QA process as best meets the needs of a given client.
At the completion of construction documents, a full-size set of documents including specifications are provided to a project 
architect in our office who did not work on the project. This experienced architect reviews the documents, sheet by sheet, 
checking dimensions, detail references, coordination with consultant documents, thoroughness of detailing, material 
applications, specification requirements, and constructibility, etc. Our quality assurance process success is measured by our 
Quality Assurance Director’s monitoring of RFIs, change directives, and change orders on our projects during construction.
Vision Casting in Offering Memorandum
VLK's visualization studio, VLK XD (Experience Design), pushes the boundaries of exploration in the design process through 
the creation of renderings, animations, visual reality experiences, and 360-degree facility tours. 
A multitude of software platforms and drone technologies allow clients to experience all facets of a project in an immersive 
environment prior to and after a design is complete. Allowing our clients to showcase their developments, projects, and 
spaces in a way that transcends the boundaries of two-dimensional imagery. We move you and your clients beyond 
the image on the screen and INTO the project for an immersive experience. Harvest MXD principles have worked in 
conjunction with VLK to produce these enhanced marketing documents, with the result being each developer has 
constructed or proposed projects similar to the vision casting, and have subsequently maximizing land value for our clients.
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CURRENT WORK

No

No

No

No

3.A. HAS YOUR ORGANIZATION EVER FAILED TO COMPLETE ANY WORK OR CONTRACTED SERVICE AWARDED TO 
IT? 

3.B. ARE THERE ANY JUDGMENTS, CLAIMS, ARBITRATION PROCEEDINGS OR SUITS PENDING OR OUTSTANDING 
AGAINST YOUR ORGANIZATION OR ITS OFFICERS?

3.C. HAS YOUR ORGANIZATION FILED ANY LAWSUITS OR REQUESTED ARBITRATION OR MEDIATION REGARDING 
REAL ESTATE BROKERAGE SERVICES CONTRACTS WITHIN THE LAST FIVE YEARS?

3.D. WITHIN THE LAST FIVE YEARS, HAS ANY OFFICER OR PRINCIPAL OF YOUR ORGANIZATION EVER BEEN 
AN OFFICER OR PRINCIPAL OF ANOTHER ORGANIZATION WHEN IT FAILED TO COMPLETE A REAL ESTATE 
BROKERAGE SERVICES CONTRACT?

CLAIMS & SUITS

VLK's Chris Harden is currently working with the Town of Addison, the City of Colleyville, Dallas Area Rapid Transit, and 
Lewisville ISD as a real estate broker and strategic real estate advisor. He is also currently working on Public-Private-
Partnerships with the City of Arlington. 
We understand that no two public organizations are alike. Our professionals understand how to work within the confines 
of budget shortfalls, political optics, internal and external customer needs, disparate property holdings, and stakeholder 
scrutiny. Our comprehensive approach results in better decision-making support, enhanced inter-departmental 
coordination, higher levels of efficiency, and opportunities for continuous improvement at all stages of the real estate life 
cycle. These transactions require the highest level of competence unique sensitivity and depth of understanding for the 
multiple stakeholders involved.
Chris Harden and his team specialize in providing strategic real estate solutions in select urban and suburban markets 
throughout DFW, Texas. Our core team has decades of experience providing unparalleled advisory services to a variety 
of real estate owner including ISD’s, transit agencies, cities, universities, private investors, partnerships, family offices, 
REITs, pension funds, life insurance companies, publicly traded companies, and other governmental agencies.  We have 
established a proven track record of executing on some of the most complex real estate transactions in the industry 
including earnouts, phased takedowns, forward commitments, long term ground leases and public private partnerships. 
Each solution is tailored to meet the goals and objectives of our valued clients. Since 2015 our team has transacted on 
nearly $2 billion and over 4 million square feet of urban and mixed-use real estate.

4. CURRENT WORK: LIST THE MAJOR REAL ESTATE BROKERAGE SERVICES PROJECTS YOUR ORGANIZATION HAS 
IN PROGRESS. HOW LONG HAS YOUR FIRM SERVED THE COMMERCIAL REAL ESTATE INDUSTRY?

A D D I S O N  C I R C L E  S T A T I O NOFFICE_VIEW 1 A D D I S O N  C I R C L E  S T A T I O NOFFICE_VIEW 2
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VLK’s real estate specialists have extensive experience working on high profile transactions for educational institutions and 
public agencies.  We advise on real estate opportunities and craft strategies to maximize value to school districts and other 
public agencies, while maintaining a focus on the values, mission, and long-term objectives of these institutions.  From early 
childhood learning through higher education, our team collaborates with key leaders to develop and execute acquisition, 
disposition, development, financing, and project management of publicly held real estate. 
We recognize that no two public organizations are alike. Our professionals understand how to work within the confines of 
budgets, political optics, internal and external customer needs, disparate property holdings, and stakeholder scrutiny. Our 
comprehensive approach results in better decision-making support, enhanced interdepartmental coordination, higher levels 
of efficiency, and opportunities for continuous improvement at all stages of the real estate life cycle. These transactions 
require the highest level of competence, unique sensitivity, and depth of understanding for the multiple stakeholders 
involved. 
Since 2015, our team has sold over $2 billion of real estate including retail, office, industrial, mixed-use, and land.  We have 
sold over $275 million of land representing over $4 billion of development value.  We have extensive experience working 
with product specific developers in most product types.

5. WORK OVER LAST 5 YEARS: LIST MAJOR PROJECTS (SPECIFICALLY EDUCATIONAL PROPERTIES OR FACILITIES) 
FOR WHICH YOUR FIRM HAS PROVIDED REAL ESTATE BROKERAGE SERVICES OVER THE LAST 5 YEARS. FOR 
EACH PROJECT, PROVIDE THE NAME, NATURE OF THE PROJECT/FUNCTION OF THE BUILDING, SIZE, LOCATION, 
COST, COMPLETION DATE, OWNER, AND THE MANNER IN WHICH SERVICES WERE CARRIED OUT.

$492 MILLION

$70M $419M

$8.8M 
“Unlocked” 
value for 12 
LISD surplus 

properties 
within five years

year one new property tax 
revenue generated for LISD (est.)

Immediate revenue 
generated for LISD 

(realized)

30-yr new property tax revenue 
generated for LISD (est.)

($206 million NPV at 4.5% discount 
rate, 3.00% annual growth rate)

WORK OVER LAST 5 YEARS

Town of Addison
Location: Addison Transit Center
Structure: 99-year ground lease, purchase and 
sale, P3 incentives, interlocal agreement
Size: 18.5 acres; ±$500 million mixed-use TOD
Services: P3 and Incentives Negotiations, 
Development Strategy, TOD RFP Solicitation & 
Developer Procurement

ADDISON CIRCLE AT ADDISON TRANSIT CENTER

City of Richardson
Location: Arapaho Station
Structure: 99-Year Ground Lease & P3 incentives, 
interlocal agreement
Size: ±14.47acres; ±$300 million mixed-use TOD 
(COR did not proceed)
Services: P3 and Incentives Negotiations, 
Development Strategy, TOD RFP Solicitation & 
Developer Procurement 

ARAPAHO CENTER STATION

Dallas Area Rapid Transit (DART)
Location: Mockingbird Station E
Structure: 99-Year Ground Lease
Size: 11 acres; ±$350 million mixed-use TOD
Services: P3 and Incentives Negotiations, 
Development Strategy, TOD RFP Solicitation & 
Developer Procurement

MOCKINGBIRD STATION

Location: 201 E Abram Street, Arlington, TX
Structure: Purchase and Sale 
Project Size: 4.55 acres
Prop. Uses: Mid-rise multifamily
Services: Investment Sale, Development Strategy, 	
& Developer Procurement
Contract Size: Ongoing / Withheld 

PINNACLE CORP

WORK OVER LAST 5 YEARS
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Pivotal & Plano Housing Authority
Location: 2505 K Ave, Plano, TX (Parker Station)
Structure: 99-Year Ground Lease & Purchase and 
Sale
Size: ±5 acres; ±$50 million mixed-use TOD
Services: Investment Sale, Ground-Lease 
negotiations, Development Strategy

K AVENUE LOFTS AT PARKER STATION

Xerox Corporation/Conduent
Location: Directly north of Cityplace/Uptown 
Station
Structure: Purchase and Sale
Size: 10.46 acres; ±$2.5 billion mixed-use 
development upon completion
Services: Investment Sale, Development Strategy, 
RFP Solicitation & Developer Procurement

2828 HASKELL (THE CENTRAL)

Bank of America
Location: 1000 Jones St, Fort Worth, Texas across 
from Central Station in downtown
Structure: Purchase and Sale 
Size: 1.7 acres; ±$120 million mixed-use TOD
Services: Investment Sale, Development Strategy, 
& Developer Procurement

1000 JONES ST. AT CENTRAL STATION

Location: 2525 Turtle Creek Blvd, Dallas, TX
Structure: Purchase and Sale 
Project Size: 4.446 acres; ±$250 million
Prop. Uses: High-rise multifamily, 664 units 
Services: Investment Sale, Development Strategy, 	
& Developer Procurement
Contract Size:	Withheald 

TURTLE CREEK CONDO ASSOCIATION

WORK OVER LAST 5 YEARS

Aledo ISD
Allen ISD
Argyle ISD
Arlington ISD
Austin ISD
Azle ISD
Bastrop ISD
Beeville ISD
Bells ISD
Birdville ISD
Brazosport ISD
Carrolton-Farmers Branch ISD
Clear Creek ISD
Cleveland ISD
Comal ISD
College Station ISD
Columbus ISD
Conroe ISD
Corsicana ISD
Crowley ISD
Cypress-Fairbanks ISD
Dallas ISD
Denton ISD
Driscoll ISD

Dripping Springs ISD
Eagle Mountain-Saginaw ISD
ESC Region 10
ESC Region 11
Florence ISD
Fort Bend ISD
Fort Worth ISD
Frisco ISD
Galena Park ISD
Garland ISD
Gonzales ISD
Grandview ISD
Houston ISD
Hurst-Euless-Bedford ISD
Hutto ISD
Iowa Park CISD
Irving ISD
Judson ISD
Katy ISD
Kaufman ISD
Keller ISD
Klein ISD
Lake Dallas ISD
Lake Travis ISD

Lamar CISD
Leander ISD
Lewisville ISD
Liberty Hill ISD
Lockhart ISD
Medina Valley ISD
Midlothian ISD
Mineral Wells ISD
New Caney ISD
Pecos-Barstow-Toyah ISD
Pilot Point ISD
Plano ISD
Port Neches-Grove ISD
Prosper ISD
Richardson ISD
Rockwall ISD
Round Rock ISD
Royse City ISD
San Antonio ISD
San Marcos CISD
Sanger ISD
Sherman ISD
Socorro ISD
Spring ISD

Texas Women's University
Temple ISD
Terrell ISD
Tomball ISD
Tuloso-Midway ISD
University of North Texas
Waller ISD
Waxahachie ISD
White Settlement ISD
Willis ISD
Ysleta ISD

Dr. Jamie Wilson
Superintendent Emeritus, Denton ISD

"It takes a village to raise 
a school. Hand-crafted, 
expert partnerships are 
key, and VLK is one of 
those rare partners that 
strives to understand the 
whole picture and provide 
guidance at every step."

VLK IS PROUD TO HAVE WORKED WITH NUMEROUS SCHOOL 
DISTRICTS OVER THE PAST FIVE YEARS, INCLUDING THE BELOW:

WORK OVER LAST 5 YEARS
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VLK specializes in providing strategic real estate solutions in select urban and suburban markets throughout North Texas. 
Our core team has decades of experience providing unparalleled advisory services to a variety of real estate owner 
including school districts, transit agencies, cities, universities, private investors, partnerships, family offices, REITs, pension 
funds, life insurance companies, publicly traded companies, and other governmental agencies. We have established a 
proven track record of executing on some of the most complex real estate transactions in the industry including earnouts, 
phased takedowns, forward commitments, long term ground leases and public private partnerships. Each solution is tailored 
to meet the goals and objectives of our valued clients. Since 2015 our team has transacted on nearly $2 billion and over 4 
million square feet of urban and mixed-use real estate. 

We begin every assignment with a full understanding of our client’s goals and objectives. This may require an in-depth 
analysis of existing facilities and/or excess land holdings, determining the highest and best use of the assets, estimating their 
value in the marketplace, making presentations with recommendations, and then executing transaction(s) based upon those 
recommendations.  We typically have a two-step process which starts with Planning & Strategy. Once we have consensus 
on the Planning & Strategy direction we pivot to Transaction Execution.

Our approach is focused on these two phases which will help guide FISD through two primary processes: 
1. Presenting findings to FISD executive leadership, and securing board approval of a real estate strategy.
2. Executing the transaction(s) that embody the approved strategy and maximize FISD’s objectives.

We accomplish this by guiding FISD through the following steps:
We begin every assignment with a full understanding of our client’s goals and objectives. This may require an in-depth 
analysis of existing facilities and/or excess land holdings, determining the highest and best use of the assets, estimating their 
value in the marketplace, making presentations with recommendations, and then executing transaction(s) based upon those 
recommendations.  We typically have a two-step process which starts with Planning & Strategy. Once we have consensus 
on the Planning & Strategy direction we pivot to Transaction Execution.

Our approach is focused on these two phases which will help guide FISD through two primary processes: 
1. Presenting findings to FISD executive leadership, and securing board approval of a real estate strategy.
2. Executing the transaction(s) that embody the approved strategy and maximize FISD’s objectives.

We accomplish this by guiding FISD through the following steps:

PART 1: PLANNING & STRATEGY
STEP 1: Situation Analysis
The VLK team will help define and quantify FISD’s real estate needs, evaluate the real estate that FISD currently owns, 
collect all due diligence information on most properties and frame the decision criteria by which any alternative courses of 
action will be evaluated (i.e. hold, sell, reposition, etc.). This step may include building and site visits, along with meetings 
with key members of FISD’s team to further understand the qualitative and quantitative objectives and key decision drivers.

Based upon this information, VLK will create an initial analysis presentation intended to include a summary of the data 
collected (i.e., zoning, comparative sales, detail of building/land valuation, etc.) and market value for the subject properties all 
in preparation for the next step.

We utilize industry standard commercial real estate platforms and technology including CoStar, Loopnet, Crexi, Placer.ai, and 
Argus to provide evidence-based forecasts and assumptions using historical data. We take pride in providing each client 
with a thoughtful analysis and recommendation specific for each tract of real estate. 

VLK approaches each conversation and negotiation thoughtfully with our client’s goals and objectives in mind. Prior to 
substantive discussions with prospective buyers, our team discusses internally tactics and strategy for each conversation 
with consideration given to our clients goals and objectives. 

There is a bifurcation of the local market environment compared to the macroeconomic environment. The local dynamics 
are as strong as they’ve ever been with strong in-migration, corporate campus relocations and natural population growth, 
while the macroeconomic environment provides headwinds such as high interest rates, high inflation, and subsequently 
elevated construction costs. These macroeconomic headwinds make it difficult for development to occur, which will cause 
tightening vacancy rates and increase rents across the metroplex and more specifically in Frisco. Developers and investors 
continue to have a bullish outlook with these fundamentals in mind. 

VLK is proud to have worked with Frisco ISD since 2019 providing architectural services on various projects. 

6. WHAT TYPE OF COMMERCIAL PROPERTIES DO YOU SPECIALIZE IN?

7. EXPLAIN HOW YOUR FIRM FORECASTS AND ANALYZES LOCAL MARKET NEEDS AND TRENDS:

8. EXPLAIN HOW YOUR FIRM APPROACHES NEGOTIATIONS WITH PROPERTY SELLERS/BUYERS:

9. BASED ON YOUR EXPERIENCE WITH SALES OF GOVERNMENT-OWNED REAL ESTATE, PLEASE SUMMARIZE THE 
STEP-BY-STEP PROCESS FROM ENGAGEMENT OF SERVICES TO CLOSING:

10. HOW WOULD YOU BEST DESCRIBE THE CURRENT LOCAL MARKET CONDITIONS FOR COMMERCIAL REAL 
ESTATE:

11. EXPERIENCE WITH FRISCO ISD (IF ANY): 

12. DESCRIBE HOW YOUR FIRM PROVIDES STRONG OWNER/SELLER REPRESENTATION WHEN WORKING WITH 
POTENTIAL BUYERS:

TYPICAL EXECUTION TIMELINE
PRE-MARKETING

±3-4 WEEKS
FORMAL MARKETING

±5-6 WEEKS
BIDDING AND CLOSING

±4-5 WEEKS
Provide marketing strategy, offering 
materials and due diligence documentation 
necessary to achieve desired results

Promote and position property to a 
targeting audience, employing selling 
strategies to attract buyer interest

Efficiency work with selected buyer(s) to 
achieve a timely close on optimal terms, 
and finalize all documentation.

EVENTS
•	 Detailed marketing strategy
•	 Draft legal documents
•	 Marketing materials
•	 Set up due diligence virtual deal room 

(VDR)
•	 Long list investors
•	 Send offering announcements

•	 Manage due diligence
•	 Broad market outreach
•	 Set bid deadline
•	 Targeted e-marketing and calling 

campaign
•	 Provide marketing update reports 

throughout process

•	 Competitive bidding (multiple rounds as 
necessary)

•	 Select preferred buyer(s)
•	 Negotiate documents
•	 Sign contracts
•	 Closing support

KEY MILESTONES
•	 Complete marketing materials •	 Launch marketing campaign •	 Receive bids

•	 Select buyer
•	 Closing

DELIVERABLES
•	 Marketing materials
•	 Draft legal documents

•	 Consistent and transparent marketing 
update reports

•	 Bid analysis
•	 Signed/executed contracts
•	 Close transaction
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STEP 2: Strategy Development
VLK will define, analyze and comparatively evaluate the portfolio of properties.

This phase will:
•	 Provide a comparative ranking of each property based on the metrics that are important to FISD
•	 Create tranches of properties – high, medium, and low priority
•	 Steps that need to be taken for each property to be “market ready”
•	 Determine the highest and best use for each property and the amount of time and/or capital expenditure 

needed to achieve the desired outcome
•	 Determine if properties should be sold as a portfolio or as individual assets
•	 Create a List of targeted investor types per property (i.e. user, investor, developer, etc.)
•	 Create a timeline for execution

The outcome of Part 1 leads to developing a recommended strategy for action in the next step.

STEP 3: Recommendation and Approvals
Prepare a business case presentation for the board that includes:

•	 A summary of the study we provided to staff
•	 A description of the process, tools and methods we used to arrive at the recommended strategy
•	 The insights derived from the research and analysis completed
•	 The expected sales price of the property or portfolio of properties and the positive/negative attributes or 

challenges that may impact the price (if any)
•	 The factors that influenced our recommendations
•	 A detailed schedule and timeline of the steps required to complete the execution portion of the assignment

The project team will help facilitate internal consensus and approval of the recommended real estate strategy, finalized 
presentation materials for use in FISD’s internal meetings and prepare presentation(s) to the board of the recommended 
strategy (as needed).
PART 2: TRANSACTION EXECUTION
VLK will implement Marketing strategy designed to maximize FISD’s objectives as approved in Part 1.

STEP 1: Market the Property 
We will begin implementing out marketing strategy for the Properties. Offering Materials will include:
OFFERING ANNOUNCEMENT. The offering announcement initiates early interest in the property. While our team performs 
premarketing due diligence, we will distribute an offering announcement to prospective buyers. The offering announcement 
will provide a non-confidential overview of the property, the location, discussions of the offering terms, and a summary of 
the investment opportunity. In our experience, this preview generates interest and engagement within the target market, 
thereby generating greater and more immediate attention to free memorandum upon release. The objective is to narrow 
the actual marketing time and generate maximum exposure to the opportunity.

OFFERING MEMORANDUM. Whereas the offering announcement offers a surface glimpse of the asset and opportunity, 
the offering memorandum, provided upon execution of a confidentiality agreement by the prospective buyer, includes a 
detailed insight package as a high-end document. The memorandum will provide thorough information on the property, 
ground level and aerial photographs, an overview of the micro- and macro-markets, with lease and sale comparables, 
and enough physical, market, economic, and demographic information for a prospective buyer to completely underwrite 
the property. A formal offering memorandum will also reflect the core themes that the VLK team, in cooperation with FISD, 
determines to emphasize. 

E-MARKETING. VLK will create custom web presentations, marketing announcements, confidential offering memorandums, 
and due diligence materials, which are published on a secure password-protected, branded website for controlled use by 
invited investors.

The key aspects of the market process include:
•	 Creating a competitive bidding environment among prospective buyers
•	 Personal marketing aimed at key decision makers
•	 Creating momentum among prospective buyers by limiting time to make offers
•	 Fostering strong pricing expectations by encouraging wide interest in the transaction
•	 Identifying any due diligence issues early and forcing bidders to price the effect of these issues within the 

competitive process
•	 Generating interest in quotes from alternate markets (e.g. developer versus end users) to facilitate pricing and 

closing on the most favorable basis

STEP 2: Bidding and Closing
VLK's ability to orchestrate and control the bidding and closing process ensures that the maximum price is achieved, that a 
qualified buyer completes due diligence promptly and smoothly, and that FISD’s interests are protected at all times. 
Our approach includes the following:

•	 Control due diligence and closing processes, assuring maintenance of highest bid price and discouraging 
retrading

•	 Employ a soft bid deadline to give maximum flexibility until preliminary market feedback is assessed
•	 Call for offers in keeping with markets enthusiasm
•	 Analyze offers and conduct intensive bidder interviews
•	 Provide FISD with detailed analysis of each bid and prospective buyer organization
•	 Select primary and backup offers and maintain interest of backup bidders
•	 Require contract markups of bidders during final round
•	 Negotiate letter of intent and purchase and sale agreements
•	 Monitor buyers progress with the lending community, if applicable
•	 Assist FISD’s legal team throughout 

We use data driven marketing efforts to reach the buyers for the highest and best use. We use proprietary data sources 
gathered over the course of our $2.5 billion in transactions and have access to national markets. Further, we do not simply 
wait for the phone to ring, we actively create a market and are tenacious in our calling campaign to targeted buyers which 
maximizes the real estate values for our clients.

Our core team has unrivaled understanding of legal requirements gained through relevant, recent experience with other 
public sector clients. We believe this experience will be a benefit to FISD in ultimately exceeding your goals for this 
assignment and our greatest strength is the team that we have thoughtfully handpicked for this assignment. This specific 
team assembled represented Lewisville Independent School district on the disposition of an 11-property portfolio in 
selling, nearly $70 million in value realized for LISD. In addition, this team represented Dallas Area Rapid Transit (DART) in 
evaluating their portfolio of 44 properties adjacent to DART stations and oversaw the execution of a 99-year ground lease at 
Mockingbird Station, an 11-acre site that will be developed into a $350 million mixed-use site over 4 phases. Our core team 
also is currently representing the Town of Addison for the Addison Circle expansion of 18 acres adjacent to the Addison 
Circle Transit Center, where we have successfully negotiated a nearly $500 million mixed-use, multi-phase project. 

13. PROVIDE SPECIFIC EXAMPLES OF INNOVATIVE MARKETING APPROACHES YOU HAVE UTILIZED FOR SIMILAR 
PROPERTIES:

14. DESCRIBE YOUR UNDERSTANDING OF LEGAL REQUIREMENTS SPECIFICALLY APPLICABLE TO TEXAS SCHOOL 
DISTRICT PROPERTY TRANSACTIONS:
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TECHNOLOGY & DATA ANALYSIS

VLK has considerable data resources available through its appraiser network along with software to understand user trends, 
demographics, visitation patterns and hours individuals are active, to help target the marketing of properties to a specific 
user.  Our team leverages our unmatched experience in producing pricing recommendations for our clients. We have in-
depth understanding of what developers and users need to be successful, the benefit to FISD being that we understand 
the goals and objectives of the buyers and can leverage that knowledge to significantly improve pricing for FISD.

We have access to all major real estate platforms and technology including Costar, Loopnet, Crexi, Placer.ai, and Argus. We 
have the following in-house capabilities: 

•	 Corporate Capital Markets
•	 Capital Markets
•	 Research Analytics
•	 Investment Sales
•	 Tenant Representation
•	 Strategic Real Estate Advisory
•	 Public-Private Partnerships
•	 Entitlements & Incentives
•	 Structured Finance

DESCRIBE HOW YOUR FIRM UTILIZES TECHNOLOGY AND DATA ANALYTICS IN ITS APPROACH TO DETERMINING:
•	 MARKET PRICE OF A GIVEN PROPERTY
•	 MARKET OPPORTUNITIES OF POTENTIAL BUYERS
•	 EXPANSION OF MARKET OPPORTUNITIES FOR A GIVEN PROPERTY
•	 CURRENT MARKET TRENDS AND FUTURE PROJECTIONS

THE FUTURE CENTRAL 
MIXED-USE DEVELOPMENT 

P
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k 
St

N
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arro
l l  A

ve

H
as

ke
ll

 A
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N  Central  ExpyUS 75

Retail

Retail

Retail

Retail

Retail Retail

Retail

NNot to Scale

350 Unit
Multi-family

300,000 SF
Office

500,000 SF
Office

500,000 SF
Office

500,000 SF
Office

350 Unit
Multi-family

200,000 SF Office / 
150 key Hotel

2 MILLION SF 
OF OFFICE SPACE

110,000 SF 
OF RETAIL SPACE

FOUR-ACRE CENTRALLY 
LOCATED PARK

THE CENTRAL 
HOTEL

1,130 MULTI-FAMILY UNITS 
(INCLUDING JEFFERSON INNOVA) 

 Ή 4-Acre Park framed by a modern collection of office, residential, experiential and artful offerings

 Ή All-encompassing gathering place for business, entertainment, fitness, and food

 Ή Office tower provides flexibility for headquarters, future expansions, and large corporations 

 Ή Adjacent to the DART Cityplace/Uptown Station light rail at the intersection of North Central 
Expressway and North Haskell Avenue

26 LOCATION OVERVIEW OFFERING MEMORANDUM 27
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FINANCIAL INFORMATION

Financial Statements  
Please see the following pages for VLK’s financial statements for the prior fiscal year.  
  
We kindly ask that you do not copy nor distribute this information, as VLK is a privately held firm. 

Bank Reference  
Kurt Schaal, President 
600 N Peart Street, 25th Floor, Dallas, TX 75201  
817.235.5951

N/A

1. ATTACH A FINANCIAL STATEMENT, PREFERABLY AUDITED, INCLUDING YOUR ORGANIZATION'S LATEST 
BALANCE SHEET AND INCOME STATEMENT.

2. PROVIDE NAME, ADDRESS, PHONE FOR BANK REFERENCE.

3. DISCLOSE ANY FINANCIAL RELATIONSHIPS WITH POTENTIAL BUYERS THAT MIGHT CONSTITUTE A CONFLICT 
OF INTEREST:
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VLK ARCHITECTS, LLC 

REVENUE $ 182,717,569 

COST OF REVENUE 85,385,019 

Gross profit 97,332,550 

OPERATING EXPENSES 39,829,893 

Operating income 57,502,657 

OTHER INCOME AND (EXPENSES) 
Interest income 355,153 
Investment loss (137,000) 

218,153 

NET INCOME BEFORE INCOME TAXES $ 57,720,810 

FEDERAL INCOME TAX PROVISION (BENEFIT) 
Current 4,603,369 
Deferred (5,829,620) 

(1,226,251) 
NET INCOME BEFORE INCOME TAXES $ 58,947,061 

BEGINNING EQUITY $ 8,584,158 

Contributions 6,280,893 
Distributions (35,875,414) 
ESOP adjustment 553,713 

ENDING EQUITY $ 38,490,411 

STATEMENT OF INCOME 
FOR THE YEAR ENDED DECEMBER 31, 2024 

CO
NF
ID
EN

TIA
LASSETS 

Current assets: 
Cash and cash equivalents $ 36,276,313 
Accounts receivable, net 11,260,632 
Federal income tax recievable 896,631 
Prepaid expenses 733,079 

Total current assets $ 49,166,655 
Deposits 153,968 
Deferred federal income taxes 2,621,586 
Property and equipment, net 5,938,690 
Operating lease right-of-use asset 16,629,362 
Other assets 153,651 

$ 74,663,912 

LIABILITIES AND EQUITY 
Current liabilities: 

Accounts payable $ 6,674,146 
Accrued liabilities 12,356,232 
Client prepayments 20,560 
Operating lease liabilities, current portion 855,831 

Total current liabilities $ 19,906,769 
Long-term liabilities: 

Operating lease liabilities, net of current portion $ 16,266,732 
Total long-term liabilities $ 16,266,732 

Shareholders' equity: 
Retained earnings 38,490,411 

$ 38,490,411 
$ 74,663,912 

VLK ARCHITECTS, LLC 
BALANCE SHEET 
DECEMBER 31, 2024 

CO
NF
ID
EN

TIA
L
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CONFLICTS OF INTEREST & ETHICS

Please see the 'Section 13: Forms' for VLK's Conflict of Interest Questionnaire.  

VLK and its principals have no relationships with district board members, employees or officials that might create an 
appearance of impropriety or conflict of interest. 

VLK and its principals have no relationships with buyers that own property adjacent to district-owned properties. 

VLK and its principals have no current or prior relationship with buyers or lessees in transactions with FISD. 

VLK works to maintain the highest level of integrity for our clients and ourselves. We achieve this by working diligently 
to hire individuals who share that strong sense of integrity. Prior to any engagement, we identify any conflict of interest 
or appearance of conflict and discuss that with our potential clients. If needed, we would recuse ourselves from that 
assignment. 

Confirmed

We would recuse ourselves from any assignment that had a conflict of interest of the appearance or a conflict of interest. 

VLK has no affiliations with developers, construction companies, or other entities that may have an interest in district 
properties. 

Confirmed

VLK has not had to recuse itself from a representation agreement due to a conflict of interest. 

1. COMPLETE THE CONFLICT OF INTEREST QUESTIONNAIRE FOUND IN THE FRISCO ISD VENDOR APPLICATION AS 
REQUIRED BY TEXAS LOCAL GOVERNMENT CODE CHAPTER 176.

2. DISCLOSE ANY BUSINESS OR PERSONAL RELATIONSHIPS WITH DISTRICT BOARD MEMBERS, EMPLOYEES, OR 
OFFICIALS THAT MIGHT CREATE AN APPEARANCE OF IMPROPRIETY OR CONFLICT OF INTEREST:

3. DISCLOSE ANY CURRENT OR POTENTIAL REPRESENTATION OF CLIENTS INTERESTED IN PURCHASING DISTRICT 
PROPERTIES OR WHO OWN PROPERTY ADJACENT TO DISTRICT-OWNED PROPERTIES:

4. DISCLOSE IF YOUR FIRM OR ANY KEY TEAM MEMBERS HAVE PREVIOUSLY REPRESENTED BUYERS/LESSEES IN 
TRANSACTIONS WITH FRISCO ISD:

5. DESCRIBE YOUR FIRM'S POLICIES AND PROCEDURES FOR IDENTIFYING AND MANAGING POTENTIAL 
CONFLICTS OF INTEREST DURING A TRANSACTION:

6. CONFIRM YOUR UNDERSTANDING THAT YOU MAY NOT REPRESENT BOTH THE DISTRICT AND A POTENTIAL 
BUYER/LESSEE IN THE SAME TRANSACTION:

7. DESCRIBE HOW YOUR FIRM HANDLES SITUATIONS WHERE YOUR REPRESENTATION OF OTHER CLIENTS MIGHT 
COMPETE WITH OR IMPACT THE DISTRICT'S INTERESTS:

8. DISCLOSE ANY AFFILIATIONS WITH DEVELOPERS, CONSTRUCTION COMPANIES, OR OTHER ENTITIES THAT 
MIGHT HAVE INTEREST IN DISTRICT PROPERTIES:

9. AFFIRM YOUR COMMITMENT TO PROVIDE WRITTEN NOTICE TO THE DISTRICT WITHIN 7 DAYS IF ANY CONFLICT 
OF INTEREST ARISES DURING THE CONTRACT TERM:

10. DESCRIBE ANY SITUATIONS IN THE PAST FIVE YEARS WHERE YOUR FIRM HAS HAD TO WITHDRAW FROM 
REPRESENTING A CLIENT DUE TO CONFLICTS OF INTEREST:
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PERSONNEL

Please refer to the resumes on the following pages.

Please refer to the resumes on the following pages and organization chart in Section 2. 

Please refer to 'Section 3: question 3' for additional license information and the following pages with resumes. 

Each team member is readily available to work with FISD to achieve your goals and objectives. 

Please refer to the resumes on pages 34 through 42. Additionally, our core team represented Lewisville Independent 
School District on the disposition of an 11-property portfolio in selling, nearly $70 million in value realized for LISD. This team 
also represented Dallas Area Rapid Transit (DART) in evaluating their portfolio of 44 properties adjacent to DART stations 
and oversaw the execution of a 99-year ground lease at Mockingbird Station, an 11-acre site that will be developed into 
a $350 million mixed-use site over four phases. Our core team also is currently representing the Town of Addison for the 
Addison Circle expansion of 18 acres adjacent to the Addison Circle Transit Center, where we have successfully negotiated 
a nearly $500 million mixed-use, multi-phase project. 

1. IDENTIFY AND PROVIDE A RESUME AND REFERENCES FOR EACH INDIVIDUAL WHO WOULD BE INVOLVED IN 
CARRYING OUT SERVICES TO FRISCO ISD SHOULD YOUR FIRM BE SELECTED.

2. DESCRIBE THE SPECIFIC ROLES AND RESPONSIBILITIES OF EACH TEAM MEMBER:

3. PROVIDE THE PROFESSIONAL QUALIFICATIONS, INCLUDING LICENSES AND CERTIFICATIONS, OF ALL TEAM 
MEMBERS:

4. DESCRIBE THE AVAILABILITY AND TIME COMMITMENT OF EACH TEAM MEMBER TO DISTRICT PROJECTS:

5. PROVIDE EVIDENCE OF TEAM MEMBERS' KNOWLEDGE OF LOCAL REAL ESTATE MARKETS AND TEXAS SCHOOL 
DISTRICT PROPERTY TRANSACTIONS:
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Chris Harden who leads the team has extensive experience 
representing many government organizations throughout Dallas-
Fort Worth and Texas including his experience leading the 
Mockingbird Station East RFP solicitation in 2016 on behalf of 
the Dallas Area Rapid Transit (“DART”), the Addison Circle RFP 
solicitation in 2021 on behalf of the Town of Addison, and the 
Arapaho Station RFP solicitation in 2022 on behalf of the City 
of Richardson. Additionally, Mr. Harden established and led the 
Mixed-Use Investment Advisory practice in DFW while at Cushman 
& Wakefield in representing DART in their TOD initiatives which 
included refining DART’s existing TOD Policy and Procedures, 
evaluation and ranking of all DART owned property at station areas 
for their development potential and readiness, and assisting DART’s 
Economic Development efforts to ascertain the magnitude of 
development value around all DART light rail stations in conjunction 
with Dr. Terry Clower, former director of the Center for Economic 
Development and Research at the University of North Texas.  

Master of Business Administration, Texas 
Tech University
Master of Architecture, Texas Tech 
University

Licensed Real Estate Broker, Texas and 
Colorado
Licensed Architect, Texas

LEED® AP, U.S. Green Building Council

Education

Registrations

Affiliations

CHRIS HARDEN
VLK Director of Real Estate Services | CEO & 
President, Harvest MXD

Lewisville ISD
Real Estate Services

Rockwall ISD
Real Estate Services

Town of Addison
Real Estate Services

Bank of America
Real Estate Services

Blackstone
Real Estate Services

Brixmor
Real Estate Services

Conduent / Xerox 
Corporation

Real Estate Services
Dallas Area Rapid Transit

Real Estate Services
De La Vega Development

Real Estate Services
City of Garland

Real Estate Services
J. Small Investments

Real Estate Services

Kimco Realty
Real Estate Services

M2G Ventures
Real Estate Services

Pennybacker Capital
Real Estate Services

Plano Housing Authority
Real Estate Services

City of Richardson
Real Estate Services

Relevant Experience

PERSONNEL

Trey Laird will be responsible for the development of planning 
documents in collaboration with the project team. Trey will 
work directly with Chris Harden ensuring accurate and reliable 
information is compiled at each stage of the process.

Master of Architecture, Texas A&M 
University, 1993
Bachelor of Environmental Design, Texas 
A&M University, 1990

Registered Architect, Texas Reg. No. 
16979
LEED® Accredited Professional

American Institute of Architects
Association for Learning Environments
U.S. Green Building Council

Education

Registrations

Affiliations

TREY LAIRD
Principal | Long-Range Facility Planning Lead

Frisco ISD 
2024 Bond Planning
Staley Middle School Replacement
Frisco Career & Technical Education Center – Phases I and II*
Emerson High School*
Memorial High School*
Lebanon Trail High School*
Reedy High School*
Lonestar High School*
Heritage High School *
Liberty High School*
Wakeland High School*
Janice Stahly Scott Elementary School*
James R. Newman Elementary School*
Central Administration Building*

Allen ISD 
2024 Long-Range Facility and Bond Planning

McKinney ISD 
McKinney High School Career and Technical Education 
Additions and Renovations*
McKinney North High School Career and Technical Education 
Additions and Renovations*

Lewisville ISD 
Hebron High School 20-Year Refresh*
Flower Mound High School 20-Year Refresh*
Creekside Elementary School 20-Year Refresh*
Chester Boyd Agriculture Center*
Wellington Elementary School Refresh*

Richardson ISD 
Richardson High School Additions and Renovations*
Prestonwood Elementary School Additions and Renovations*
Berkner High School Additions and Renovations*
*Indicates experience while employed with previous firm

Relevant Experience

PERSONNEL
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Daniel Mitlyng is Vice President at Harvest MXD, supporting all 
functions of the business including asset management, acquisition, 
underwriting, and advisory. Prior to joining Harvest MXD, Mr. 
Mitlyng served within Cushman & Wakefield’s Land Advisory 
Group, providing strategic real estate advisory services to local, 
national, and international clients on a variety of assignments.

BBA, Real Estate Finance, University of 
Arkansas

Licensed Real Estate Agent, Texas

Education

Registrations

DANIEL MITLYNG
Vice President, Harvest MXD

Lewisville ISD
Real Estate Services

Rockwall ISD
Real Estate Services

Town of Addison
Real Estate Services

Bank of America
Real Estate Services

Dallas Area Rapid Transit
Real Estate Services

M2G Ventures
Real Estate Services

De La Vega Development
Real Estate Services

City of Garland
Real Estate Services

J. Small Investments
Real Estate Services

Pennybacker Capital
Real Estate Services

City of Richardson
Real Estate Services

Trademark Property Company
Real Estate Services

Relevant Experience

PERSONNEL PERSONNEL

Kevin McGlaun of M4 Realty Advisors experience spans over 
40 years and includes significant involvement in public-private 
partnership formation and negotiation, land development and 
acquisition, entitlements, and disposition. Notably, Kevin supported 
the development of over 1,400 acres of land in Las Colinas, led the 
master planning, zoning, entitlements and structuring of incentives 
for arguably the most notable sports oriented mixed-use 
developments in the nation including AT&T Stadium, and Choctaw 
Stadium, Victory Park, Dr. Pepper Ballpark in Frisco, and HEB 
Center in Cedar Park. Kevin most recently works in conjunction 
with the Arlington Economic Development Corporation, working 
to identify underutilized properties and prepare them for 
development or redevelopment.

BBA, Accounting, Texas State University
BA, Finance, Texas State University

Certified Public Accountant 
Licensed Real Estate Broker

Board Interim Chair, Wesley Foundation
Board Member, Arlington Convention & 
Visitors Bureau 
Board Member, Entertainment District 
TIRZ #5
Urban Land Institute, Mentorship Forum, 
Dallas Fort Worth
Urban Land Institute, Tarrant County 
Executive Committee Member
Urban Land Institute, former Chair, Small 
Scale Development Council 
Downtown Arlington Management 
Corporation, former Board & Executive 
Committee Member
City of Arlington, former Board Member, 
Viridian Management Municipal District
City of Arlington, former Chair, Planning & 
Zoning Commission
North Texas Commercial Association of 
Realtors, former Board Chair & President 
City of Irving, former Founding Board 
Member, Las Colinas Marketing Alliance

Education

Affiliations

Affiliations

KEVIN McGLAUN
Advisor, Harvest MXD

Arlington EDC
Real Estate Services

City of Arlington
Real Estate Services

Trademark Property Company 
Real Estate Services

Relevant Experience
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Romeo serves as an Associate for Harvest MXD and possesses a 
robust background in real estate. He contributes valuable expertise 
to the Harvest MXD team while supporting the business with asset 
management, acquisition, and advisory services. 

Colorado Real Estate School

Licensed Colorado Real Estate Broker
Colorado Real Estate License No. 
100075195

Education

Registrations

ROMEO MAESTAS
Associate, Harvest MXD

PERSONNEL PERSONNEL

Robert F. "Sky" Miller III has been a licensed real estate professional 
since 2005 and is dually licensed in both Texas and Colorado, 
specializing in acquisitions, development, adaptive re-use, and 
landlord/owner representation.

BA in Geography with focus on GIS and 
Resource Management, University of 
Texas, Austin

Education

ROBERT F. “SKY” MILLER III
Vice President, Harvest MXD

Exxon
Real Estate Services

Chevron
Real Estate Services

Apache
Real Estate Services

EOG
Real Estate Services

Chesapeake
Real Estate Services

Trek Resources
Real Estate Services

HydroFlame
Real Estate Services

Aspen Drilling
Real Estate Services

BigDog Drilling
Real Estate Services

Endeavor Energy
Real Estate Services

La Escalara Ranch
Real Estate Services

Mcvay Drilling
Real Estate Services

4M Ranch
Real Estate Services

King Ranch
Real Estate Services

Relevant Experience
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Brad has the unique privilege of being involved in many of the firm’s 
projects, using his specialized skill set to assist in the design and 
presentation of a project’s “experience.” Working with all project 
teams in the firm, leadership, and the client, Brad crafts a cohesive 
design statement for the project. Brad works with the entire design 
team, clients, and community to develop state-of-the-art project 
renderings, videos that capture the story behind the project, and 
graphics within the facilities.

Master of Architecture, University of 
Texas at Arlington, 2013
Bachelor of Science, Architecture, 
University of Texas at Arlington, 2010

Education

BRAD MINTON
Associate | Experience Design Director

Ysleta ISD 
2015 Bond Planning

Aledo ISD
2017 Bond Planning

Keller ISD
2018 Facility Assessments 
Bond Planning

Bells ISD
2018 Bond Planning

Arlington ISD
Fine Arts Complex Concept
Dan Dipert Career + Technical Center

Allen ISD
STEAM Center
Allen High School Additions and Renovations

Denton ISD
New Denton High School
Dr. Ray Braswell High School

Brazosport ISD
New Brazoswood High School

Sherman ISD
New Sherman High School

Eagle Mountain-Saginaw ISD
New Eagle Mountain High School
Marine Creek Middle School

Waller ISD
New Waller High School

Clifton ISD
Clifton High School New Performing Arts Center

Relevant Experience

PERSONNEL

As the Facility Planner, Chad will work with the stakeholders to 
gather and analyze project data early in the design process to 
ensure the project will meet Frisco ISD’s needs. He will lead this 
information gathering exercises and work with the Principal-In-
Charge to translate complex relationships into a road map for the 
rest of the project’s design to follow. At each stage of the project, 
Chad will review the design for compliance with the goals of the 
established program.

CHAD DAVIS
Senior Associate | Facility Planner

Eanes ISD
Districtwide Long-Range Facility Planning

Florence ISD 
Long-Range Facility Planning and Bond Planning 
Florence Elementary School Replacement

Brazosport ISD 
2019 Bond Planning 

Allen ISD 
2021 Long-Range Facility Planning

Pecos-Barstow-Toyah ISD 
2023 Long-Range Facility Planning and Bond Planning

Aledo ISD
2025 Long-Range Facility Planning

Allen ISD
Long-Range Facility Planning Ereckson Middle School 
Renovations

Argyle ISD
Long-Range Facility and Bond Planning

White Settlement ISD
2021 Long-Range Facility Planning and Bond Planning

Waxahachie ISD
2021 Bond Planning

Sanger ISD
Long-Range Facility Planning and Education Specifications

Iowa Park CISD
2018 Facility Assessment and Bond Planning

Brazosport ISD
2019 Bond Planning

Waller ISD
2019 Bond Planning
2015 Bond Planning

Royse City ISD
2018 Bond Planning

Relevant Experience

Registered Architect, Texas Reg. No. 
19411

Registrations

Master of Architecture, University of Texas 
at Arlington, 1998
Bachelor of Science in Architecture, 
University of Texas at Arlington, 1993

Education

American Institute of Architects, 
Former Fort Worth Chapter President

Affiliations

PERSONNEL
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Haley serves as VLK’s Marketing Manager. In her role, Haley is 
involved in the strategic execution of business development, client 
relationships, and oversees VLK’s proposals and qualifications. 
Haley possesses a deep knowledge of the AEC industry and 
expertly prioritizes VLK’s K-12 client needs by maintaining 
partnerships and coordinating a variety of client appreciation 
events.

Bachelor of Marketing, Oklahoma State 
University, 2018

Education

HALEY PEARCE
Marketing Manager

PERSONNEL
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REFERENCES

FOR THREE (3) OF THE PROJECTS LISTED ABOVE, IDENTIFY A REPRESENTATIVE OF THE OWNER (PROVIDE NAME, 
PHONE, EMAIL ADDRESSES) WHO COULD BE CONTACTED AS REFERENCES REGARDING YOUR FIRM'S SERVICES. 
AT LEAST ONE REFERENCE SHOULD BE FROM A TEXAS SCHOOL DISTRICT OR OTHER GOVERNMENTAL ENTITY:

Dr. Jamie Wilson
Superintendent - Emeritus, Denton ISD
2020 Region 11 Superintendent of the Year

"It takes a village to raise a school. Hand-crafted, expert 
partnerships are key, and VLK is one of those rare 
partners that strives to understand the whole picture and 
provide guidance at every step."

Allen ISD  
Dr. Robin Bullock, Superintendent 
612 E. Bethany Drive Allen, TX 75002 
972.727.0511 | robin.bullock@allenisd.org

Denton ISD  
Dr. Susannah Holbert O'Bara, Superintendent 
1307 N. Locust St. Denton, TX 76201 
940.369.000 | sobara@dentonisd.org

Eagle Mountain-Saginaw ISD  
Dr. Jerry Hollingsworth, Superintendent 
1600 Mustang Rock Road Fort Worth, TX 76179  
817.759.9204 | jhollingsworth@ems-isd.net

Crowley ISD  
Randy Reaves, Chief Operations Officer 
1900 Crowley Pride Drive Fort Worth, Texas 76036 
817.297.5800 | randy.reaves@crowley.k12.tx.us

VLK REFERENCES
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REFERENCES

Town of Addison
David Gaines, City Manager
469.222.6724 | dgaines@addisontx.gov

City of Colleyville 
Mark Wood, Assistant City Manager
817.503.1117 | mwood@colleyville.com

Dallas Area Rapid Transit
Jack Wierzenski, Director of Economic Development
214.749.3670 | wierzens@dart.org

City of Plano 
Peter Braster, Director of Special Projects
214.766.9035 | peterb@plano.gov

Lewisville ISD 
Craig Martin, Executive Director of Procurement and Contracts
972.350.4749 | martincs@lisd.net

City of Arlington
Trey Yelverton, City Manager
817.459.6100 | trey.yelverton@arlingtontx.gov

HARDEN MXD REFERENCES
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Please refer to the proposed fee structure below. 

VLK proposes a predetermined marketing and promotional budget to be paid for by FISD.

VLK would expect to receive compensation at closing and funding of a real estate transaction. 

Please refer to the proposed fee structure below. 

Pleas refer to Section 4, Question 9. 

VLK professionals are familiar with understanding and navigating local zoning requirements. 

1. PLEASE PROVIDE THE FEES AND RATES THAT THE FIRM WILL REQUIRE ON POTENTIAL SALES OF DISTRICT-
OWNED PROPERTY:

2. STATE ANY OTHER COSTS THE DISTRICT MAY ANTICIPATE AS IT RELATES TO THE REAL ESTATE SERVICES:

3. DESCRIBE THE CIRCUMSTANCES UNDER WHICH YOU WOULD EXPECT TO RECEIVE COMPENSATION, AND 
THOSE UNDER WHICH YOU WOULD NOT:

4. PROVIDE A BREAKDOWN OF ALL FEES, COMMISSIONS, AND EXPENSES THE DISTRICT SHOULD EXPECT:

5. WHAT IS A TYPICAL TIMELINE FOR COMPLETING A COMMERCIAL REAL ESTATE TRANSACTION FOR A 
GOVERNMENT ENTITY SUCH AS FRISCO ISD?

6. ARE YOU FAMILIAR WITH LOCAL ZONING REGULATIONS AND LEGAL REQUIREMENTS?

COST, FEE STRUCTURE, & RATES

+6.00%

+1.50%

+4.00%

+0.75%

+2.00%

+0.50%

On First Less 
Than $1 Million

On Next $10 
Million to $15 
Million

On Next $1 to 
$5 Million

On Next $15 
Million to $20 
Million

On Next $5 
Million to $10 
Million

Greater Than 
$20 Million

All marketing and promotional costs associated with our performance of our duties shall be borne by Owner, provided that 
the same are approved by Owner or are part of a budget approved by Owner.
Vision Casting and Offering Memorandum enhancement provided by us as a value add expense. 

BROKERAGE COMMISSION ON GROSS PURCHASE PRICE
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meetings.

VLK will work closely with FISD staff in preparing board presentations with thoughtful data driven recommendations. Our 
goal is to build consensus among stakeholders to effectively communicate the action plan to this decision-making body.  
We recognize that FISD’s decisions will be evaluated by the news media, and as such, must be made in the best interest of 
its students and the communities it serves. We will ensure that staff is kept up to speed on all transaction status and activities 
and will provide the school board comprehensive presentations to help them understand each alternative and potential 
outcomes for each alternative decision so they can confidently move forward in their decision-making process. 

Please see the following pages for examples of previous reports. 

We store confidential property information on our cloud secured by Microsoft, one of the largest and most secure 
computing companies in the world, and utilize Microsoft Teams for transaction tracking. 

We have a single point of contact (Chris Harden) who is always available to the client.

1. HOW DOES YOUR FIRM AND ASSOCIATES COMMUNICATE WITH CLIENTS? IS THERE USE OF AN ONLINE 
PLATFORM OR OTHER SOFTWARE?

2. DESCRIBE THE EFFICIENCY OF YOUR FIRM'S OPEN AND TRANSPARENT COMMUNICATION WITH CLIENTS:

3. PROVIDE EXAMPLES OF REPORTS AND UPDATES YOU TYPICALLY PROVIDE TO CLIENTS:

4. DESCRIBE YOUR SYSTEM FOR DOCUMENT MANAGEMENT AND TRANSACTION TRACKING:

5. HOW DO YOU ENSURE TIMELY RESPONSES TO CLIENT INQUIRIES?

TECHNOLOGY & COMMUNICATION
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VLK has not been bonded.

Confirmed

1. BONDING COMPANY AND AGENT (IF EVER BONDED):

2. BROKER'S QUALIFICATIONS: RESPONDENTS TO THIS RFP SHALL HAVE THE FOLLOWING QUALIFICATIONS:
•	 MUST BE LICENSED AND IN GOOD STANDING WITH THE TEXAS REAL ESTATE COMMISSION
•	 MUST BE KNOWLEDGEABLE IN THE LOCAL REAL ESTATE MARKET AND HAVE A MINIMUM OF FIVE YEARS' 

EXPERIENCE WITH SMALL AND LARGE COMMERCIAL PROPERTIES
•	 KNOWLEDGE OF FRISCO INDEPENDENT SCHOOL DISTRICT AREA REAL ESTATE IS DESIRED
•	 KNOWLEDGE AND EXPERIENCE IN THE ACQUISITION AND SALE OF SCHOOL DISTRICT OWNED PROPERTY 

IS DESIRED

3. INSURANCE REQUIREMENTS: THE SUCCESSFUL COMPANY WILL BE REQUIRED TO FURNISH COPIES OF: 
•	 PROFESSIONAL LICENSES AND CERTIFICATIONS
•	 PROFESSIONAL & GENERAL LIABILITY (E&O) INSURANCE CERTIFICATE
•	 WORKERS' COMPENSATION INSURANCE CERTIFICATE

BOND COMPANY & AGENT
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STANDARD ATTRIBUTES, CERTIFICATIONS, AND TERMS & CONDITIONS 

FISD Standard Attributes, Certifications, and Terms & Conditions_1  

FRISCO ISD BID #  

Please note, YOU MUST SIGN PAGE 19 to certify you will comply, as applicable, with state and federal 
laws and local policies that Frisco ISD must follow when purchasing goods and/or services. If this 
document is not signed your organization will be disqualified from further consideration.  

This document contains general information about serving as a Frisco ISD vendor and statements of 
applicable state and federal laws. All statements may not apply to your organization; however, entities 
must be aware of the information included here. 

ITEM #1: VENDOR INFORMATION 

1. NAME AND EMAIL ADDRESS OF PREPARER. By submitting this response, you agree you
are an authorized agent of the firm you are representing and are permitted and authorized to
perform such duties as assigned by a principle or act on behalf of the firm's principle(s). Please
enter the full name of the person completing this proposal. Please print:

Name of firm:  
Name of preparer: 
Email of preparer: 

2. SECOND POINT OF CONTACT. Provide the name and contact information for a second person
Frisco ISD can contact about this response if the preparer is not available.

Second contact name: 
Second contact email:  

3. TAX IDENTIFICATION. Please provide your company’s tax ID number as shown on your W-9.
(EIN, TIN, or SSN)

4. LOCATIONS. If your firm has more than one location, please indicate all locations which will
be covered under the terms and conditions of this bid and be bound by the discount offered, if
any.

Is your principal place of business in Texas, including any Company whose ultimate parent company 
or majority owner has its principal place of business in this state? (TGC 2252.001; LGC 271.0275; 
TEC44.031(b-1)) 

YES NO 

rev. 03/01/2024

876-2025-05-03

VLK

Trey Laird

tlaird@vlkarchitects.com

Chris Harden

chris@harvestmxd.com

75-1993094

FTW: 1320 Hemphill Street, Suite 400 Fort Worth, Texas 76104; DAL: 5801 Tennyson Parkway, Suite 100 Plano, Texas 75024;

HOU: 20445 TX-249, Suite 350 Houston, Texas 77070; AUS: 2700 Via Fortuna, Suite 230 Austin, Texas 78746

X
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STANDARD ATTRIBUTES, CERTIFICATIONS, AND TERMS & CONDITIONS 

FISD Standard Attributes, Certifications, and Terms & Conditions_2  

5. MAIN CONTACT/LOCAL REPRESENTATIVE NAME. Please provide the name of the main
contact/local representative.

6. MAIN CONTACT/LOCAL REPRESENTATIVE TITLE. Please provide the title of the main
contact/local representative.

7. MAIN CONTACT/LOCAL REPRESENTATIVE EMAIL. Please provide the email address for
the main contact/local representative.

8. MAIN CONTACT/LOCAL REPRESENTATIVE PHONE. Please provide the phone number
for the main contact/local representative.

9. PURCHASE ORDER ACCEPTANCE/EMAIL ADDRESS.

10. INVOICING CONTACT NAME AND TITLE. Please provide the name and title of the invoicing
contact person

11. INVOICING CONTACT EMAIL. Please provide the Email Address of the invoicing contact
person.

12. INVOICING CONTACT PHONE. Please provide the phone number of the invoicing contact
person.

13. COMPANY WEBSITE:

14. PAYMENT OPTIONS. Vendor Direct Deposit (Payment by ACH) is Frisco ISD’S preferred
method for delivery of payment for services rendered and/or goods purchased. The FDIC no
longer requires a testing period for any existing banks. Each vendor will be required to provide
an email address for the receipt notification of the direct deposit. The notification will have a
voucher attached reflecting the amount of payment and date of deposit. (Deposits are posted
only on Friday's only.) This information will be kept confidential and only used for FISD Vendor
Payments. Please select your preferred method of payment. ***Please note, if selecting Direct
Deposit, a voided check or letter from your financial institution is required to be attached
to the proposal.

DIRECT DEPOSIT: CHECK: 

15. REMIT INFORMATION, COMPANY NAME AND ADDRESS. Please provide the company
name and address to be used for payments.

rev. 03/01/2024

Trey Laird

Principal

tlaird@vlkarchitects.com

214.455.3176

N/A

Linsy Grozdanich, Chief Financial Officer

accounting@vlkarchitects.com

817.633.1600

https://vlkarchitects.com/

X

STANDARD ATTRIBUTES, CERTIFICATIONS, AND TERMS & CONDITIONS 

FISD Standard Attributes, Certifications, and Terms & Conditions_3  

16. REMIT INFORMATION PHONE. Please provide a phone number to call regarding payments.
(At the location where payments are sent).

17. SHIPPING POLICY AND CHARGES. What is your shipping procedure and policy? If you will
not charge for shipping or if it is factored into your listed price for items, please indicate by
entering "N/A".

18. MINIMUM ORDER REQUIREMENTS. If you have a minimum order requirement, please state
the specifics. If none, please enter N/A.

19. RETURNS. Please provide policy and procedures for returns. If returns are not accepted,
please state "NO RETURNS". If returns are not applicable to your business, indicate by
entering N/A.

20. EXCHANGES. Please provide policy and procedures for exchanges. If exchanges are not
accepted, please state "NO EXCHANGES". If exchanges are not applicable to your business,
indicate by entering N/A.

21. OTHER SERVICES OFFERED. Please list any other services that your company offers.

22. INTERLOCAL COOPERATIVE AGREEMENT. Frisco ISD participates in governmental entities
purchasing cooperatives in the State of Texas. Members of these purchasing cooperatives can
leverage a Frisco ISD solicitation to make purchases that are compliant with Federal and State
purchasing law. Should these governmental entities decide to leverage this procurement to make
purchases the terms, conditions, specifications and pricing would apply. You must state that you
do not want your company to be made available as a vendor via state and local government
purchasing cooperatives below, if you wish to OPT OUT.

My organization does not want Frisco ISD to share this response with any Texas or national
purchasing cooperatives that FISD is a member of.  (Please initial) _______

rev. 03/01/2024

VLK

1320 Hemphill Street, Suite 400 Fort Worth, Texas 76104

817.633.1600

N/A

N/A

N/A

N/A

Architectural/Planning Services, Construction Administration, Real Estate Advisory,
District Facility Master Planning, Educational Specifications, Interior Design, Technical 
Specifications, Construction Documents, Bond Planning/Promotion Services, Bond 
Committee Facilitation, Long-Range Facility Planning, Facility Condition Assessments, 
Educational Adequacy Assessments, Visualizations, Sustainability, Branding, Wayfinding
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STANDARD ATTRIBUTES, CERTIFICATIONS, AND TERMS & CONDITIONS 

FISD Standard Attributes, Certifications, and Terms & Conditions_4 

ITEM #2: FRISCO ISD STANDARD TERMS & CONDITIONS 

DO NOT provide goods and/or services to Frisco ISD if you do not have a Frisco ISD purchase order 
(PO). A PO and the Attributes, Certifications and Terms & Conditions included below constitute the 
entirety of a vendor’s purchasing contract with Frisco ISD.  

The terms below govern all procurements associated with the specific RFP to which your organization 
applied: No pre-established terms on an order acknowledgement, invoice, or other form shall have any 
force or effect. No modifications to Frisco ISD’s terms & conditions is permitted unless first approved in 
writing from Frisco ISD.   

I. Seller of Package Goods: Seller will package goods in accordance with good commercial
practice. Each shipping container shall be clearly and permanently packed as follows: (a) Seller's
name and address; (b) Consignee's name, address and purchase order number (c) Container
number and total number of containers, e.g. box 1 of 3 boxes; and (d) the number of the container
bearing the packing slip. Seller shall bear cost of packaging unless otherwise provided. Goods
shall be suitably packed to secure lowest transportation costs and to conform to requirements of
common carriers and any applicable specifications. Buyer's count or weight shall be final and
conclusive on shipments not accompanied by packing lists.

II. Shipment Under Reservation Prohibited: Seller is not authorized to ship the goods under
reservation and no tender of a bill of lading will operate as a tender of goods.

III. Title and Risk of Loss: The title and risk of loss of the goods shall not pass to Buyer until Buyer
receives and takes possession of the goods at the point or points of delivery.

IV. Delivery Terms and Transportation Charges: F.O.B. Destination Freight Prepaid unless terms
are specified otherwise in proposal Buyer agrees to reimburse Seller for transportation costs in
the amount specified in Seller's proposal or actual costs, whichever is lower, if the quoted delivery
terms do not include transportation costs, provided Buyer shall have the right to designate what
method of transportation shall be used to ship the goods.

V. No Placement of Defective Tender: Every tender or delivery of goods must fully comply with all
provisions of this contract as to time of delivery, quality and the like. If a tender is made which
does not fully conform, this shall constitute a breach and Seller shall not have the right to
substitute a conforming tender provided, where the time for performance has not yet expired, the
Seller may reasonably notify Buyer of his intention to cure and may then make a conforming
tender within the contract time but not afterward.

VI. Place of Delivery: The place of delivery shall be that set forth on the purchase order. Any change
thereto shall be affected by modification as provided for in Clause 20, "Modifications," hereof. The
terms of this agreement are "no arrival, no sale."

VII. Invoices & Payments: Seller shall submit separate invoices, in duplicate, on each purchase
order after each delivery. Invoices shall indicate the purchase order number, shall be itemized
and transportation charges, if any, shall be listed separately. A copy of the bill of lading, and the
freight weight bill when applicable, should be attached to the invoice.

Mail invoices to:  
Frisco I.S.D. 
Accounts Payable Department 5515 Ohio Drive 

rev. 03/01/2024

STANDARD ATTRIBUTES, CERTIFICATIONS, AND TERMS & CONDITIONS 

FISD Standard Attributes, Certifications, and Terms & Conditions_5  

Frisco, TX 75035 

OR 

Email to: acct_payable@friscoisd.org 

Payment shall not be due until the above instruments are submitted after delivery. Suppliers 
should keep the Finance Department advised of any changes in your remittance addresses. Do 
not include Federal Excise, State, or City Sales Tax. School District shall furnish a tax exemption 
certificate, if required. 

VIII. Gratuities: The Buyer may, by written notice to the Seller, cancel this contract without liability to
Seller if it is determined by Buyer that gratuities, in the form of entertainment, gifts, or otherwise,
were offered or given by the Seller, or any agent, or representative of the Seller, or any officer or
employee of the School District with a view toward securing a contract or securing favorable
treatment with respect to the performing of such a contract. In the Event this contract is canceled
by Buyer pursuant to this provision, Buyer shall be entitled, in addition to any other rights and
remedies, to recover or withhold the amount of the cost incurred by the Seller in providing such
gratuities.

IX. Funding Out Clause: Frisco Independent School District only commit current revenue per Local
Government Code 271.903. Should funding become unavailable for this product or service, any
contract or agreement for further cost or obligation will automatically terminate.

X. Warranty Price: The price to be paid by the Buyer shall be that contained in Seller's proposal. In
the event Seller breaches this warranty, Buyer may cancel this contract with liability to Seller for
breach or Seller's actual expense.

The Seller warrants that no person or selling agency has been employed or retained to solicit or
secure this contract upon an agreement or understanding for commission, percentage, brokerage,
or contingent fee excepting bona fide employees of bona fide established commercial or selling
agencies maintained by the Seller for the purpose of securing business. For breach or violation
of this warranty, the Buyer shall have the right in addition to any other right or rights to cancel this
contract without liability and to deduct from the contract price, or otherwise recover the full amount
of such commission, percentage, brokerage or contingent fee.

XI. Safety Warranty: Goods and services provided shall comply with current state, federal and local
environmental, health and safety codes and standards. Products deemed hazardous by the
Consumer Product Safety Commission (CPSC), Environmental Protection Agency (EPA), and the
Texas Department of Health (TDH) shall not be provided to the district unless otherwise pre-
approved in writing by FISD. Products forbidden include but are not limited to, such products as:
asbestos building materials, lead based products and PCB containing equipment. All shipped
goods are the responsibility of the seller while in their possession including all Department of
Transportation (DOT) and other logistically regulated products. In the event the product does not
conform to these above standards, the buyer may return the product for correction or replacement
at the seller's expense. In the event the seller fails to make the appropriate correction within thirty
(30) days, correction made by the buyer will be at the seller's expense.

XII. Cancellation: Buyer shall have the right to cancel for default all or any part of the undelivered
portion of this order if Seller breaches any of the terms hereof including warranties of Seller or if
the Seller becomes insolvent or commits acts of bankruptcy. Such right of cancellation is in
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addition to and not in lieu of any other remedies which Buyer may have in law or equity. 

XIII. Termination: The performance of work under this order may be terminated in whole or in part by
the Buyer in accordance with this provision. Termination of work thereunder shall be affected by
the delivery to the Seller of a "Notice of Termination" specifying the extent to which performance
of work under the order is terminated and the date upon which such termination becomes
effective. Such right of termination is in addition to and not in lieu of rights of Buyer set forth in
Clause XV, herein.

XIV. Termination of Contract; Survival: This Contract shall remain in effect until: (1) the Contract
expires by its terms; (2) the Contract is terminated by a party with proper notice given pursuant to
the terms of the Contract; or (3) the Contract is terminated by mutual consent of the District and
Vendor. All supplemental Contracts or purchase orders for goods or services issued by Frisco
ISD and accepted by the Vendor shall survive the expiration or termination of this Contract. During
the term of any supplemental Contract entered into between a Vendor and Frisco ISD, all terms
of this Contract shall continue to apply to the Supplemental Contract.

XV. Software Maintenance: Maintenance, support, hosting, and other services associated with
software purchased pursuant to a Frisco ISD solicitation or one pursuant to a purchasing
cooperative that Frisco ISD is a member of may be renewed on an annual basis indefinitely, at
the District’s sole discretion, subject to appropriation of sufficient funding and any necessary
approvals by Frisco ISD’s administration and Board of Trustees.

XVI. Force Majeure: If by reason of Force Majeure, either party hereto shall be rendered unable wholly
or in part to carry out its obligations under this Agreement then such party shall give notice and
full particulars of Force Majeure in writing to the other party within a reasonable time after
occurrence of the event or cause relied upon, and the obligation of the party giving such notice,
so far as it is affected by such Force Majeure, shall be suspended during the continuance of the
inability then claimed, except as hereinafter provided, but for no longer period, and such party
shall endeavor to remove or overcome such inability with all reasonable dispatch.

The term Force Majeure as employed herein, shall mean acts of God, strikes, lockouts, or other
industrial disturbances, act of public enemy, orders of any kind of government of the United States
or the State of Texas or any civil or military authority; insurrections; riots; epidemics; landslides;
land sinkage; lighting; earthquake; fires; hurricanes; storms; floods; washouts; droughts; arrests;
restraint of government and people; civil disturbances; and explosions, breakage or accidents to
machinery, pipelines or canals, or other causes not reasonably within the control of the party
claiming such inability. It is understood and agreed that the settlement of strikes and lockouts
shall be entirely within the discretion of the party having the difficulty, and that the above
requirement that any Force Majeure shall be remedied with all reasonable dispatch shall not
require the settlement of strikes and lockouts by acceding to the demands of the opposing party
or parties when such settlement is unfavorable in the judgment of the party having the difficulty.

XVII. Assignment Delegation: No right or interest in this contract shall be assigned or delegation of
any obligation made by Seller without the written permission of the Buyer. Any attempted
assignment or delegation by Seller shall be wholly void and totally ineffective for all purposes
unless made in conformity with this paragraph.

XVIII. Waiver: No claim or right arising out of a breach of this contract can be discharged in whole or in
part by a waiver or renunciation of the claim or right unless the waiver or renunciation is supported
by consideration and is in writing signed by the aggrieved.
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XIX. Modifications: This contract can be modified or rescinded only by a writing signed by both parties
to the contract or their duly authorized agents.

XX. Interpretation Parole Evidence: This writing is intended by Frisco ISD as a final expression of
their agreement and is intended also as a complete and exclusive statement of the terms of their
agreement. No course of prior dealings between Frisco ISD and no usage of the trade shall be
relevant to supplement or explain any term used in this agreement. Acceptance or acquiescence
in a course of performance rendered under this agreement shall not be relevant to determine the
meaning of this agreement even though the accepting or acquiescing party has knowledge of the
performance and opportunity for objection. Whenever a term defined by the Uniform Commercial
Code is used in this agreement, the definition contained in the code is to control.

XXI. Applicable Law: This agreement shall be governed by the Uniform Commercial Code. Wherever
the Term "Uniform Commercial Code" is used, it shall be construed as meaning the Uniform
Commercial Code as adopted in the state of Texas effective and in force on the date of this
agreement.

XXII. Advertising: Seller shall not advertise or publish, without Buyer's prior consent, the fact that
Buyer has entered into this contract, except to the extent necessary to comply with proper
requests for information from an authorized representative of the federal, state or local
government.

XXIII. Late Proposals: Proposal or withdrawals thereof received after the time set for opening will not
be considered.

XXIV. Withdrawal of Sealed Proposals: Proposals may be withdrawn prior to the time of proposal
opening by written notice only.

XXV. Right to Assurance: Whenever one party to this contract in good faith has reason to question
the other party's intent to perform, he/she may demand that the other party give written assurance
of his/her business intent to perform. If a demand is made, and no assurance is given within five
(5) days, the demanding party may treat this failure as an anticipatory repudiation of the contract.

XXVI. Venue: Both parties agree that venue for any litigation arising from this contract shall lie in Collin
County, Texas.

XXVII. Prohibition Against Personal Interest in Contracts: Any board member which has any
substantial interest, either direct or indirect, in any business entity seeking to contract with the
district, shall, before any vote or decision or any matter involving the business entity, file an
affidavit stating the nature and extent of interest and shall abstain from any participation in the
matter. This is not required if the vote or decision will not have any special effect on the entity
other than its effect on the public. However, if most of the governing body is also required to file,
and do file similar affidavits, then the member is not required to abstain from further participation.
Vernon's Texas Codes Annotated, Local Government code, Chapter 171.

XXVIII. Conflict of Interest: It is the vendor’s responsibility to notify the school district if there is a conflict
of interest. The following website will provide the appropriate form to be completed and submitted
with the vendor’s proposal: http://www.ethics.state.tx.us/forms/CIQ.pdf

XXIX. Personnel Requirements: All contractor personnel shall be clean in appearance and in uniform
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for easy identification if on Frisco ISD premises. The Contractor must provide Photo ID cards and 
name tags for each employee working on FISD’s properties. These ID badges must always be 
worn and visible. See Job Site Code of Conduct document. 

ITEM #3: GENERAL PURCHASING INFORMATION & 
STATE OF TEXAS CERTIFICATIONS 

1. STATE & FEDERAL LAWS AND LOCAL POLICIES AND PROCEDURES. Respondents MUST
familiarize themselves with applicable state and federal purchasing laws and local policies and
procedures before contracting with Frisco ISD. More information on applicable laws and policies
and procedures is available on Frisco ISD’s purchasing home page. All services furnished through
a contract resulting from this solicitation shall comply with all applicable Federal, State and Local
laws, codes, and regulations, and Frisco ISD Board of Trustees Policies BBFA (LEGAL) and BBFA
(LOCAL) regarding Board member conflicts of interest.

2. CONFIDENTIALITY. The vendor and FISD agree to secure the confidentiality of all information and
records in accordance with applicable federal and state laws, rules, and regulations. The parties
understand that the Family Educational Rights and Privacy Act (FERPA), 20 U.S.C. § 1232g,
governs the privacy and security of educational records and information and agrees to abide by
FERPA rules and regulations, as applicable.

3. SAFETY. The safety of Frisco ISD students, staff, and facilities is of utmost importance to the
District. Vendors must comply fully with all applicable federal, state, and local safety and health
laws, ordinances, rules, and regulations when providing goods and/or services to Frisco ISD. When
more than one safety regulation governs a situation, the most restrictive requirement applies.

4. W-9. To receive payment under this contract, the vendor (approved) shall have a current I.R.S Tax
Identification Number and W-9 Form on file with Frisco ISD Purchasing Department. A signed,
current and accurate W-9 form must be submitted to Frisco ISD. A W-9 three years old or more will
not be accepted.

5. CREDIT MEMOS. Frisco ISD expects the Respondent’s representative and/or customer service
department to be responsible in securing credit memos, as may be needed, for any miscellaneous
problems that may occur during the length of this contract such as overpriced items, shipping
charges, etc.

6. PACKAGING/CONDITION. Unless otherwise indicated, products will be new, unused and in
excellent condition and delivered in containers suitable for damage-free shipment and storage.
Frisco ISD will not accept inferior goods (including “factory seconds”) and reserves the right to
return such item(s) within thirty (30) days of receipt at vendor’s expense. If your organization
provides refurbished products, it must be clearly stated in your response to the Frisco ISD RFP.

7. VENDOR FINANCIAL RISK ASSESSMENT. For select purchases above the simplified
acquisition threshold of $50,000 Frisco ISD reserves the right to request financial statements or
other documents to identify and evaluate a potential supplier’s financial stability and ability to meet
contractual obligations. Vendors should have adequate financial resources (or the ability to attain
such resources) to comply with requirements stated in an FISD solicitation. Frisco ISD defines a
responsible vendor as a qualified and established firm regularly providing the products and/or
services requested by an FISD solicitation that has an adequate number of trained staff to fulfill
purchases made through a purchase order within a specified time. Organizations having a history
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of inconsistent service and unreliability are not responsible vendors.  

8. WARRANTIES, LIMITATION OF WARRANTY, MANUFACTURER GURANTEES. Warranties
and/or maintenance agreements pertaining to goods and/or services purchased by Frisco ISD
must be noted in an entity’s response to an RFP. The Vendor shall provide all warranty and/or
company guarantee documents to Frisco ISD upon delivering and/or installing equipment. Goods
and services under warranty must be replaced of fully repaired to the satisfaction of Frisco ISD
before any pending payment is made. The entity shall not limit, exclude, or disclaim the foregoing
warranty or any warranty implied by law, and any attempt to do so shall be without force or effect.
A manufacturer’s written guarantee shall be provided to Frisco ISD and the District reserves the
right to have an item replaced should the original item prove unreliable or defective as expressed
or implied by verbal or written specification.

9. PRODUCT RECALLS. Vendors are required to have, and follow, written product recall
procedures, which includes a primary and secondary point of contact. If a product recall is issued
on products provided to Frisco ISD, the entity must immediately notify Frisco ISD’s designated
contact by e-mail or in writing and must include all pertinent information about the recall.  VA vendor
may be responsible for costs associated with replacing recalled products, including replacement
cost, shipping charges, etc.

10. ENDORSEMENTS. Selection as an FISD-qualified vendor must not be construed or deemed an
endorsement of a specific company or product. It is the intention of the parties that Vendor is
independent of Frisco ISD and is not an employee, agent, joint venture, or partner of the Frisco
ISD, and nothing in this solicitation shall be interpreted or construed as creating or establishing the
relationship of employer and employee, agent, joint venture, or partner between the Frisco ISD
and the vendor or any vendor’s agent. Vendor agrees that Frisco ISD has no responsibility for any
conduct of the vendor’s employees, agents, representatives, contractors, or subcontractors.

11. CRIMINAL BACKGROUND CHECK. If an employee of a contractor is covered under SB 9, the
contractor must bear the burden of obtaining a national, fingerprint-based criminal history check.
Under Section 22.0834 of the Education Code, the contractor is then required to certify to Frisco
ISD that the criminal history check has been performed. The contractors, not Frisco ISD, are
responsible for contacting DPS directly to set up an account for the purposes of obtaining criminal
history record information. Under the statute SB 9, a contractor is required to conduct a criminal
history review on an employee only when the following criteria have been met: *The Employer has
contracted with Frisco ISD to provide services. *The employee will have continuing duties relating
to the contract with Frisco ISD. *The employee will have contact with students. A contractor or sub- 
contractor may not work on Frisco ISD  property or any location Frisco ISD  deems a place where
students are regularly present when *they have been convicted of a felony or misdemeanor
involving moral turpitude, as defined by Texas law, *they have charges pending, they have been
convicted, received probation or deferred adjudication of any of the following: 1. Any offense against
a child, 2. Any sex offense, 3. Any felony offense involving controlled substances, 4. Any felony
offense against property, 5. Any other offense Frisco ISD believes might compromise the safety of
students, staff, or property. A Proposer's violation of this section shall constitute substantial failure.
If the Proposer is the person, owner, or operator of the business entity, that individual may not self-
certify regarding the criminal history record information and its review and must submit original
evidence acceptable to Frisco ISD with this Agreement showing compliance. Possession of
firearms, alcohol, and/or drugs, even in vehicles, is strictly prohibited on property owned or operated
by Frisco ISD. The use of tobacco products is not allowed on Frisco ISD property. The respondent’s
signature below certifies that it will comply.
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12. CERTIFICATE OF INTERESTED PARTIES. In 2015, the Texas Legislature adopted House Bill
1295, which added section 2252.908 of the Government Code. The law states that a governmental
entity or state agency may not enter into certain contracts with a business entity unless the business
entity submits a disclosure of interested parties (Form 1295) to the governmental entity or state
agency at the time the business entity submits the signed contract to the governmental entity or
state agency. The Texas Ethics Commission has adopted rules requiring the business entity to file
Form 1295 electronically with the Commission.

The law applies only to a contract between a government entity or state agency and a business
entity at the time it is voted on by the governing body or at the time it binds the governmental entity
or state agency, or whichever is earlier, including an amended, extended, or renewed contract, of
a governmental entity or state agency that either:

a. Requires an action or vote by the governing body of the entity or agency before the
contract may be signed; or

b. Has a value of at least $1 million, or
c. Is for services that would require a person to register as a lobbyist under Chapter

305 of the government Code. Gov't Code § 2252.908; 1 T.A.C. §§ 46.1(b), 46.3(a).

The disclosure requirement applies to a contract entered on or after January 1, 2016. A contract 
does not require an action or vote by the governing body of a governmental entity or state agency 
if: 

a. The governing body has legal authority to delegate to its staff the authority to execute
the contract.

b. The governing body has delegated to its staff the authority to execute the contract;
and

c. The governing body does not participate in the selection of the business entity with
which the contract is entered. 1 T.A.C. § 46.1(c).

The respondent’s signature certifies that it will provide a Form 1295, if requested. 

13. NON-COLLUSIVE BIDDING CERTIFICATE. By submission of response, the respondent certifies
that: a) This offer, bid, quote or proposal has been independently arrived at without collusion with
any other competitor. b) This offer, bid, quote or proposal has not been knowingly disclosed and
will not knowingly be disclosed, prior to signing a contract for this project, to any competitor c) No
attempt has been or will be made to induce any other person, partnership or corporation to submit
or not to submit an offer, bid, quote or proposal; d) The person signing any contract must certify
that he has fully informed himself regarding the accuracy of the statements contained in this
certification under the penalties being applicable to the entity, as well as to the person signing on
its behalf. Any violation of this may result in a decision to no longer contract with an FISD-approved
vendor.

14. PROHIBITION AGAINST PERSONAL INTEREST IN CONTRACTS. Any board member which has
any substantial interest, either direct or indirect, in any business entity seeking to contract with
Frisco ISD, shall, before any vote or decision or any matter involving the business entity, file an
affidavit stating the nature and extent of interest and shall abstain from any participation in the
matter. This is not required if the vote or decision will not have any special effect on the entity other
than its effect on the public. However, if most of the governing body is also required to file, and do
file similar affidavits, then the member is not required to abstain from further participation. Vernon's
Texas Codes Annotated, Local Government code, Chapter 171. The respondent certifies by signing
below that it will comply with this requirement.
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15. PROHIBITION ON CONTRACTS WITH CERTAIN COMPANIES. Sec. 2252.151. In this
subchapter: "Company" has the meaning assigned by Section 806.001. (2) "Foreign terrorist
organization" means an organization designated as a foreign terrorist organization by the United
States Secretary of State as authorized by 8 U.S.C. Section 1189. (3) "Governmental contract"
means a contract awarded by a governmental entity for general construction, an improvement, a
service, or a public works project or for a purchase of supplies, materials, or equipment. The term
includes a contract to obtain a professional or consulting service subject to Chapter 2245. (4)
"Governmental entity" has the meaning to be assigned by Section 2252.001. Sec 2252.152.
CONTRACTS WITH COMPANIES ENGAGED IN BUSINESS WITH IRAN, SUDAN OR FOREIGN
TERRORIST ORGANIZATION PROHIBITED. A Governmental entity may not enter into a
Governmental contract with a company that is identified on a list prepared and maintained under
Section 806.051, 807.051, or 2252.153. Sec. 2252.153 LISTED COMPANIES. The comptroller
shall prepare and maintain, and make available to each governmental entity, a list of companies
known to have contracts with or provide supplies or services to a foreign terrorist organization.
Subchapter F, Chapter 2252, Government Code, as added by this Act, applies to a contract or
purchase for which a Governmental Entity first advertises or otherwise solicits bids, proposals,
offers, or qualifications on or after the effective date of this Act. The respondent certifies by signing
below that it is not an entity engaged in business with Iran, Sudan, or foreign terrorist organizations.

16. NOT BOYCOTT ISRAEL. Under the provisions of Subtitle F, Title 10, Government Code Chapter
2271.002, Vendor confirms that my company: 1. Does not boycott Israel currently; and 2. Will not
boycott Israel during the term of any contract with Frisco ISD. Pursuant to Section 2271.001, Texas
Government Code: (1) "Boycott Israel" means refusing to deal with, terminating business activities
with, or otherwise taking any action that is intended to penalize, inflict economic harm on, or limit
commercial relations specifically with Israel, or with a person or entity doing business in Israel or in
an Israeli-controlled territory, but does not include an action made for ordinary business purposes.
(2) "Company" means a for-profit sole proprietorship, organization, association, corporation,
partnership, joint venture, limited partnership, limited liability partnership, or limited liability
company, including a wholly owned subsidiary, majority-owned subsidiary, parent company, or
affiliate of those entities or business associations that exists to make a profit. The respondent’s
signature below certifies that it does not boycott Israel.

17. PROHIBITED TRANSACTIONS WITH PROVIDERS OR AFFILIATES. Under the provisions of
Subtitle F, Title 10, Government Code CHAPTER 2272. PROHIBITED TRANSACTIONS
Sec.2272.001 relating to prohibiting certain transactions between a governmental entity and an
abortion provider or affiliate of the provider. Company is not an abortion provider or affiliate of a
provider. "Abortion provider" means: (A) a facility licensed under Chapter 245, Health and Safety
Code; or (B) an ambulatory surgical center licensed under Chapter 243, Health and Safety Code,
that is used to perform more than 50 abortions in any 12-month period. "Affiliate" means a person
or entity who enters into with another person or entity a legal relationship created or governed by
at least one written instrument, including a certificate of formation, a franchise agreement, standards
of affiliation, bylaws, or a license, that demonstrates: (A) common ownership, management, or
control between Frisco ISD to the relationship; (B) a franchise granted by the person or entity to the
affiliate; or (C) the granting or extension of a license or other agreement authorizing the affiliate to
use the other person's or entity's brand name, trademark, service mark, or other registered
identification mark. By signing below, the respondent certifies that it is not an abortion provider or
an affiliate.

18. FIREARM ENTITY/TRADE ASSOCIATION NONDISCRIMINATION. If vendor is not a sole
proprietorship, has ten (10) or more employees, and the value of vendor’s bid or proposal has a
value of $100,000 or more, vendor certifies by submitting vendor’s bid or proposal that it does not
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have a practice, policy, guidance, or directive that discriminates against a firearm entity or firearm 
trade association, as defined by Texas Government Code Ann. Chapter 2274, and will not during 
the term of any contract with the District, unless excepted from that law. The respondent certifies 
by signing below that it does not have a practice, policy, guidance, or directive that discriminates 
against a firearm entity or firearm trade association.  

19. ENERGY COMPANY BOYCOTT. As required by Texas Government Code Ann. Chapter 2274, if
the vendor has ten (10) or more employees, is not a sole proprietorship, and if the value of the
Vendor’s bid or proposal has a value of $100,000 or more, vendor certifies by signature below that
it does not boycott energy companies and will not during the term of any contract with the District,
unless excepted by that law.

20. HUMAN SEXUALITY INSTRUCTIONAL MATERIALS. For any agreement entered into for the
purchase of copyrighted materials used for human sexuality instruction, the respondent certifies to
allow an FISD parent or guardian to purchase a copy of the materials from the publisher at a price
that does not exceed the price per unit paid by the District by signature below.

21. INFRASTRUCTURE CONTRACTS WITH CITIZENS OF CHINA, IRAN, NORTH KOREA,
RUSSIA OTHER DESIGNATED COUNTRIES. Per SB 2116 of the Texas 87th(R) Legislative
Session, Frisco ISD must not contract with countries for work related to critical infrastructure
(including cybersecurity) that are owned by citizens of China, Iran, North Korea, Russia, or any
other country designated by the Governor as a threat to critical infrastructure, or by companies
owned by citizens headquartered in China, Iran, North Korea, Russia, or any other country
designated by the governor as a threat to critical infrastructure. By signing below, the respondent
certifies it is not owned by a citizen(s) of or is not headquartered in China, Iran, North Korea,
Russia, or other country designated as a threat to infrastructure by the Texas Governor.

22. DRUG-FREE, ALCOHOL AND TOBACCO-FREE WORKPLACE. Frisco ISD is committed to an
alcohol-and drug-free environment. Use of tobacco, alcohol and illegal drugs in the workplace or
at school-related or school-sanctioned activities on or off school property is not tolerated (41 U.S.C.
702). Compliance for Frisco ISD staff is mandatory and is a condition of employment. Employees
who use tobacco or are under the influence of alcohol or illegal drugs during work hours are subject
to disciplinary sanctions up to and including termination of employment. Frisco ISD vendors certify
to adhere to District policies about drug-, alcohol- and tobacco-free schools and offices. Vendors
should consult the Drug-Free Workplace Act (1988) and Texas Workforce Commission’s Drug-
Free Workplace Policy to determine if they must implement a Drug-Free Workplace program.

23. THE TEXAS PUBLIC INFORMATION ACT (PIA) governs a person’s right to request access to
information of governmental bodies and outlines the rights, obligations, and procedures of both
government entities, including ISDs, and information requestors. Individuals are entitled to
complete information about the affairs of school districts and the official acts of public officials and
employees. The PIA requires government entities to disclose requested information requested
unless otherwise expressly provided by law. The PIA must be liberally construed in favor of
granting information. (See TGC 552.001(a), (b)). Purchasing information is defined as public
information subject to the PIA. Individuals requesting information under the PIA will have access
to your application to this solicitation. To submit a request, go to the Public Information Requests
on the Frisco ISD website.

24. RECYCLING AND PURCHASE OF RECYCLED MATERIALS. As required by 30 TAC 328.202,
Frisco ISD has established a program for the separation and collection of all recycled materials
generated by the entity’s operations and provides staff procedures for collecting and storing
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recyclable materials, containers for recyclable materials and procedures for making contractual or 
other arrangements with buyers of recycled materials. FISD is committed to a continuous 
improvement process for its recycling programs. The District has information and incentive 
programs to encourage maximum employee participation. Items purchased by Frisco ISD will be 
recycled to the extent possible.  

25. TEXAS FAMILY CODE. Pursuant to Texas Family Code, Section 231.006, a child support obligor
who is more than thirty (30) days delinquent in paying child support or a business entity in which
the child support obligor is a sole proprietor, partner, shareholder, or owner with an ownership
interest of at least twenty-five percent (25%) is not eligible to receive payments from State funds
under a contract to provide property, materials, or services until all arrearages have been paid; the
obligor is in compliance with a written repayment agreement or court order as to the existing
delinquency; or a court of continuing jurisdiction over the child support order has granted the
obligor an exemption as part of a court- supervised effort to improve earnings and child support
payments. If the entity proposing is an individual or the sole proprietor of the proposing business,
is not ineligible under Section 231.006 of the Texas Family Code to receive the payments of State
funds.

ITEM #4: REQUIRED QUALIFICATION PROVISIONS FOR NON-FEDERAL ENTITY CONTRACTS 
UNDER FEDERAL AWARDS 

2 CFR PART 200 AND APPENDIX II 

The following provisions are required and apply when federal funds are expended by Frisco Independent 
School District. In these instances, Frisco ISD is the sub grantee or subrecipient. In addition to other 
provisions required by the Federal Agency or Non- Federal entity, all contracts made by Frisco ISD under 
the Federal Award must contain provisions covering the following as applicable: 

1. DEBARMENT AND SUSPENSION CERTIFICATION. Debarment and Suspension (Executive
Orders 12549 and 12689)—A contract award (see 2 CFR 180.220) must not be made to parties
listed on the government-wide exclusions in the System for Award Management (SAM), in
accordance with the OMB guidelines at 2 CFR 180 that implement Executive Orders 12549 (3 CFR
part 1986 Comp., p. 189) and 12689 (3 CFR part 1989 Comp., p. 235), “Debarment and
Suspension.” SAM Exclusions contains the names of parties debarred, suspended, or otherwise
excluded by agencies, as well as parties declared ineligible under statutory or regulatory authority
other than Executive Order 12549. Pursuant to Federal Law, when federal funds are expended by
FISD, FISD requires that the proposer certifies that during the term of an award by FISD resulting
from this procurement process the vendor will comply. The respondent’s signature below certifies
it is not suspended or debarred.

2. TERMINATION FOR CAUSE AND FOR CONVENIENCE BY THE GRANTEE OR SUBGRANTEE
(ALL CONTRACTS IN EXCESS OF $10,000). All contracts in excess of $10,000 must address the
non-Federal entity including how it will be affected and the basis for settlement. Pursuant to Federal
Rule above, when federal funds are expended by FISD, FISD reserves the right to terminate any
agreement more than $10,000 resulting from this procurement process for cause after giving the
vendor an appropriate opportunity and up to 30 days, to cure the causal breach of terms and
conditions. FISD reserves the right to terminate any agreement more than $10,000 resulting from
this procurement process for convenience with 30 days’ notice in writing to the awarded vendor.
The vendor would be compensated for work performed and goods procured as of the termination
date if for the convenience of the FISD. Any award under this procurement process is not exclusive
and the District reserves the right to purchase goods and services from other vendors when it is in
the best interest of the District. By signing below, the respondent accepts this requirement.
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3. BYRD ANTI-LOBBYING AMENDMENT (31 U.S.C. 1352). Contractors that apply or bid for an
award exceeding $100,000 must file the required certification. Each tier certifies to the tier above
that it will not and has not used Federal appropriated funds to pay any person or organization for
influencing or attempting to influence an officer or employee of any agency, a member of Congress,
officer or employee of Congress, or an employee of a member of Congress in connection with
obtaining any Federal contract, grant or any other award covered by 31 U.S.C. 1352. Each tier
must also disclose any lobbying with non-Federal funds that takes place in connection with
obtaining any Federal award. Such disclosures are forwarded from tier to tear up to the non-
Federal award. Pursuant to Federal Rule (I) above, when federal funds are expended Frisco ISD,
the vendor certifies that during the term and after the agreed term of qualification by Frisco ISD
resulting from this procurement process, the vendor certifies that it is in compliance with all
applicable provisions of the Byrd Anti-Lobbying Amendment (31 U.S.C. 1352). The undersigned
further certifies that:

A. No Federal appropriated funds have been paid or will be paid for on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of congress,
or an employee of a Member of Congress in connection with the awarding of a Federal
contract, the making of a Federal grant, the making of a Federal loan, the entering into
a cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of a Federal contract, grant, loan, or cooperative agreement.

B. If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency,
a Member of Congress, an officer or employee of congress, or an employee of a Member
of Congress in connection with this Federal grant or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL, “Disclosure Form to Report
Lobbying”, in accordance with its instructions.

C. The undersigned shall require that the language of this certification be included in the
award documents for all covered sub-awards exceeding $100,000 in Federal funds at
all appropriate tiers and that all sub-recipients shall certify and disclose accordingly.

4. RECORD RETENTION REQUIREMENTS FOR CONTRACTS PAID FOR WITH FEDERAL
FUNDS – 2 CFR § 200.333. When federal funds are expended by Frisco ISD for any qualification
resulting from this procurement process, the vendor certifies that it will comply with the record
retention requirements detailed in 2 CFR § 200.333. By signing below, the vendor further certifies
that vendor will retain all records as required by 2 CFR § 200.333 for a period of three years after
grantees or sub grantees submit final expenditure reports or quarterly or annual financial reports,
as applicable, and all other pending matters are closed. The respondent certifies by signing below
that it will comply.

5. CONFLICT OF INTEREST. 2 CFR 200.318(c)(1) states that the District must maintain written
standards of conduct covering conflict of interest and governing the actions of its employees
engaged in the selection, award, and administration of contracts. No employee, officer, or agent
may participate in the selection, award, or administration of a contract supported by a Federal award
if he or she has a real or apparent conflict of interest. Such a conflict of interest would arise when
the employee, officer, or agent, any member of his or her immediate family, his or her partner, or
an organization which employs or is about to employ any of the parties indicated herein, has a
financial or other interest in or a tangible personal benefit from the contract awarded to a specific

rev. 03/01/2024

STANDARD ATTRIBUTES, CERTIFICATIONS, AND TERMS & CONDITIONS 

FISD Standard Attributes, Certifications, and Terms & Conditions_15 
rev. 12/11/2023 

supplier. The officers, employees, and agents of the District may neither solicit nor accept gratuities, 
favors, or anything of monetary value from suppliers or parties to subcontracts. However, the District 
may set standards for situations in which the financial interest is not substantial, or the gift is an 
unsolicited item of nominal value. The standards of conduct must provide for disciplinary actions to 
be applied for violations of such standards by officers, employees, or agents of the District. It is the 
responsibility of the supplier to identify and make the district aware of any potential conflicts of 
interest that exist between their company and the District. Failure to do so will cause the associated 
supplier response to be disqualified from further consideration, or if already awarded, the associated 
contract will be canceled based on cause. By signing below, the respondent certifies that it will 
comply. 

6. NON-COLLUSION STATEMENT. The respondent certifies by signature below under penalty of
perjury that its responses to this procurement solicitation are in all respects bona fide, fair, and
made without collusion or fraud with any person, joint venture, partnership, corporation or other
business or legal entity.

7. DOMESTIC PREFERENCES. 2 CFR 200.332 states that, as appropriate and to the extent
consistent with law, the District should, to the greatest extent practicable under a Federal award,
provide a preference for the purchase, acquisition, or use of goods, products, or materials produced
in the United States (including but not limited to iron, aluminum, steel, cement, and other
manufactured products). The requirements of this section must be included in all subawards
including all contracts and purchase orders for work products under this award. When Federal funds
are expended by Frisco ISD domestic preference for procurements requirements will apply. By
signing below, the respondent certifies it will comply.

8. AGRICULTURAL PRODUCTS. Frisco ISD may apply preference to agricultural products
produced, processed, or grown in Texas if the cost to the school district is equal and the quality is
equal; if agriculture products produced, processed, or grown in Texas are not equal in cost and
quality to other products, the District shall give preference to agriculture products produced,
processed, or grown in other states of the United States over foreign products if the cost to the
school district is equal and quality is equal; a school district that purchases vegetation for
landscaping purposes, including plants, shall give preference to Texas vegetation if the cost to the
school district is equal and the quality is not inferior.  Preferences must be explicitly claimed by
Vendor and may not be applicable in procurements and/or contracts involving federal funds unless
the procurement and/or contract involves unprocessed locally grown or locally raised agricultural
products for use by Frisco ISD in a School Nutrition Program. See 2 CFR § 200.319(b), and 7 CFR
§ 210 (National School Lunch Program), 215 (Special Milk Program for Children), 220 (School
Breakfast Program), 225 (Summer Food Service Program), 226 (Child and Adult Care Food
Program).

9. PROHIBITION ON TELECOMMUNICATIONS/VIDEO SERVICES OR EQUIPMENT, 2 C.F.R.
§200.216. All recipients of federal funding are prohibited from procuring, obtaining, extending, or
renewing a contract to procure or obtain any equipment, system, or service that uses prohibited
telecommunications equipment services as a substantial or essential component of any system,
unless an exception is made in the regulation. The prohibited equipment is any telecommunications
equipment produced by Huawei Technologies Company or ZTE Corporation, or any subsidiary or
affiliate of those entities OR video surveillance and telecommunications equipment produced by
Hytera Communications Corporation, Hangzhou Hikvision Digital Technology Company, or Dahua
Technology Company, or any subsidiary or affiliate of such entities. By signing below, my
organization agrees to not procure, obtain, extend a contract, or renew a contract to procure or
obtain any equipment, system, or service that uses prohibited telecommunications equipment
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services as a substantial or essential component of any system, unless an exception is made in the 
regulation.  The respondent’s signature below certifies it will comply with prohibitions on 
telecommunications/video services or equipment stated in this section.  

10. CONTRACTS FOR MORE THAN THE SIMPLIFIED ACQUISITION THRESHOLD $150,000.
Contracts for more than the simplified acquisition threshold currently set at $150,000, which is the
inflation adjusted amount determined by the Civilian Agency Acquisition Council and the Defense
Acquisition Regulations Council (Councils) as authorized by 41 U.S.C. 1908, must address
administrative, contractual, or legal remedies in instances where contractors violate or breach
contract terms, and provide for such sanctions and penalties as appropriate. Pursuant to Federal
Rule above, when federal funds are expended by FISD, FISD reserves all rights and privileges
under the applicable laws and regulations with respect to this procurement in the event of a breach
of agreement by either party. The respondent certifies below by signing that it will comply.

11. CLEAN AIR AND WATER ACT. Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water
Pollution Control Act (33 U.S.C. 1251-1387), as amended —Contracts and sub-grants of amounts
more than $150,000 must contain a provision that requires the non-Federal award to agree to
comply with all applicable standards, orders or regulations issued pursuant to the Clean Air Act (42
U.S.C. 7401- 7671q) and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251-
1387). Violations must be reported to the Federal awarding agency and the Regional Office of the
Environmental Protection Agency (EPA). Pursuant to Federal Law, when federal funds are
expended by FISD, FISD requires that the proposer certifies by signature below that during the term
of an award by FISD resulting for this procurement process, the vendor will comply.

12. BUY AMERICA PROVISIONS. The respondent certifies below that it will comply with all applicable
provisions of the Buy America Act. Purchases made in accordance with the Buy America Act must
still follow the applicable procurement rules calling for free and open competition. The Buy American
Act requires school food authorities to purchase, to the maximum extent possible, domestic
commodities or products. For a product to meet the Buy American requirement, over 51% of the
final processed product (by weight or volume) must consist of agricultural commodities that were
grown domestically and processed domestically. Unprocessed foods must be 100% domestic.

13. HEALTH AND SAFETY CERTIFICATIONS, LICENSING, OR REGULATIONS. Pursuant to
Federal Rule (J) above, when federal funds are expended by FISD, FISD requires proposer to
certify that during the term of an award by the FISD resulting for this procurement process the
vendor will follow mandatory standards and policies relating to observance of applicable local, state,
or federal health and safety certifications, licensing, or regulations. By signing below, the
respondent certifies that it will comply.

14. CIVIL RIGHTS/DISCRIMINATION. The vendor will follow mandatory standards and policies
relating to Title VI of the Education Amendments of 1972; Section 504 of the Rehabilitation Act of
1973; the Age Discrimination Act of 1975; Title 7 CFR Parts 15, 15a, and 15b; the Americans with
Disabilities Act; and FNS instruction 113-1, Civil Rights Compliance and Enforcement - Nutrition
Programs and Activities. Pursuant to Federal Law, when federal funds are expended by FISD, FISD
requires that the proposer certifies during the term of an award by FISD resulting for this
procurement process the vendor will comply. If you do not agree, the District is prohibited from
contracting with the proposer. The respondent certifies that it will comply by signing below.

15. PROTEST OF A SOLICITATION. Any protest of this solicitation must be received in writing by the
Buyer named as the contact on the first page of the solicitation at least three days before the
solicitation closes. The Frisco ISD Purchasing Department’s procedures for a vendor protest of an
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award or solicitation are available online in the purchasing handbook on the procurement 
transparency page.   

16. DAVIS-BACON AND ANTI-KICKBACK ACT. Davis-Bacon Act, as amended (40 U.S.C. 3141-
3148). When required by Federal program legislation, all prime construction contracts more than
$2,000 awarded by non-Federal entities must include a provision for compliance with the Davis-
Bacon Act (40 U.S.C. 3141-3144, and 3146-3148) as supplemented by Department of Labor
regulations (29 CFR Part 5, "Labor Standards Provisions Applicable to Contracts Covering
Federally Financed and Assisted Construction"). In accordance with the statute, contractors must
be required to pay wages to laborers and mechanics at a rate not less than the prevailing wages
specified in a wage determination made by the Secretary of Labor. In addition, contractors must be
required to pay wages not less than once a week. The non-Federal entity must place a copy of the
current prevailing wage determination issued by the Department of Labor in each solicitation. The
decision to award a contract or subcontract must be conditioned upon the acceptance of the wage
determination. The non-Federal entity must report all suspected or reported violations to the Federal
awarding agency. The contracts must also include a provision for compliance with the Copeland
"Anti-Kickback" Act (40 U.S.C. 3145), as supplemented by the Department of Labor regulations (29
CFR Part 3, "Contractors and Subcontractors on Public Bonding or Public Work Financed in Whole
or in Party by Loans or Grants from the United States"). The Act provides that each contractor or
sub-recipient must be prohibited from inducing any person employed in the construction,
completion, or repair of public work, to give up any part of the compensation to which he or she is
otherwise entitled. The non-Federal entity must report all suspected or reported violations to the
Federal awarding agency. Pursuant to Federal Law, when federal funds are expended by FISD,
FISD requires that vendor certifies that during the term of an award by FISD resulting for this
procurement process the vendor will comply.

17. EQUAL EMPLOYMENT OPPORTUNITY. Except as otherwise provided under 41 CFR Part 60, all
contracts that meet the definition of “federally assisted construction contract” in 41 CFR Part 60-1.3
must include the equal opportunity clause provided under 41 CFR 60- 1.4(b), in accordance with
Executive Order 11246, “Equal Employment Opportunity” (30 FR 12319, 12935, 3 CFR Part, 1964-
1965 Comp., p. 339), as amended by Executive Order 11375, “Amending Executive Order 11246
Relating to Equal Employment Opportunity,” and implementing regulations at 41 CFR part 60,
“Office of Federal Contract Compliance Programs, Equal Employment Opportunity, Department of
Labor.” Pursuant to Federal Law, when federal funds are expended by FISD for federally assisted
construction contracts, the equal opportunity clause is incorporated by reference.

18. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT. Contract Work Hours and Safety
Standards Act (40 U.S.C. 3701-3708). Where applicable, all contracts awarded by the non-Federal
entity in excess of $100,000 that involve the employment of mechanics or laborers must include a
provision for compliance with 40 U.S.C. 3702 and 3704, as supplemented by Department of Labor
regulations (29 CFR Part 5). Under 40 U.S.C. 3702 of the Act, each contractor must be required to
compute the wages of every mechanic and laborer based on a standard work week of 40 hours.
Work more than the standard work week is permissible provided that the worker is compensated at
a rate of not less than one and a half times the basic rate of pay for all hours worked in excess of
40 hours in the work week. The requirements of 40 U.S.C. 3704 are applicable to construction work
and provide that no laborer or mechanic must be required to work in surroundings or under working
conditions which are unsanitary, hazardous, or dangerous. These requirements do not apply to the
purchases of supplies or materials or articles ordinarily available on the open market, or contracts
for transportation or transmission of intelligence. Pursuant to Federal Law, when federal funds are
expended by FISD, FISD requires that the proposer certifies that during the term of an award by
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FISD resulting for this procurement process the vendor will comply. The respondent’s signature 
below certifies that it will comply. 

19. SOLID WASTE DISPOSAL ACT - 2 CFR CH II (1-1-15 EDITION). Pursuant to Federal Rule (H)
above, a non-Federal entity that is a state agency or agency of a political subdivision of a state and
its contractors must comply with section 6002 of the Solid Waste Disposal Act, as amended by the
Resource Conservation and Recovery Act. The requirements of Section 6002 include procuring
only items designated in guidelines of the Environmental Protection Agency (EPA) at 40 CFR part
247 that contain the highest percentage of recovered materials practicable, consistent with
maintaining a satisfactory level of competition, where the purchase price of the item exceeds
$10,000 or the value of the quantity acquired during the preceding fiscal year exceeded $10,000;
procuring solid waste management services in a manner that maximizes energy and resource
recovery; and establishing an affirmative procurement program for procurement of recovered
materials identified in the EPA guidelines. Pursuant to Federal Law, when federal funds are
expended by FISD, FISD requires that the proposer certifies that during the term of an award by
FISD resulting for this procurement process the vendor will comply. The respondent certifies by
signature below that it will comply.

20. PATENT RIGHTS, COPYRIGHT, & RIGHTS. Rights to Inventions Made Under a Contract or
Agreement. If the Federal award meets the definition of “funding agreement” under 37 CFR §401.2
(a) and the recipient or sub-recipient wishes to enter into a contract with a small business firm or
nonprofit organization regarding the substitution of parties, assignment or performance of
experimental, developmental, or research work under that “funding agreement,” the recipient or
sub-recipient must comply with the requirements of 37 CFR Part 401, “Rights to Inventions Made
by Nonprofit Organizations and Small Business Firms Under Government Grants, Contracts and
Cooperative Agreements,” and any implementing regulations issued by the awarding agency. When
federal funds are expended by FISD, FISD requires that the proposer disclose during the term of
an award resulting from this procurement process, the vendor will comply.

21. SUBCONTRACTING WITH SMALL AND MINORITY AND WOMEN’S BUSINESS
ENTERPRISES OR LABOR SURPLUS FIRMS. The respondent certifies that if the respondent will
be subcontracting any work awarded under this qualification, the respondent must agree to comply
with Federal requirements stated in 2 CFR 200.321—Contracting with Small and Minority and
Women’s Business Enterprises, and Labor Surplus Firms.

22. WORKER’S COMPENSATION. The Proposer is aware of the provisions of section 3700 of the
Labor Code, which require every employer to be insured against liability for worker’s compensation
or to undertake self-insurance in accordance with the provisions of that code and complies with the
provisions.
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SIGNATURE OF AUTHORIZED REPRESENTATIVE. The respondent agrees to comply with all federal, 
state, and local laws, rules, regulations and ordinances, as applicable. It is further acknowledged that the 
respondent certifies compliance with all provisions, laws, acts, regulations, etc. as specifically noted 
above and shall immediately report to Frisco ISD any change in vendor compliance. 

Vendor Name:   

Telephone:   Fax: 

Printed Name of Authorized Representative: 

Signature of Authorized Representative:  

Date:   

rev. 03/01/2024
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ITEM #5: PURCHASE ORDER (PO) TERMS. 
FOR INFORMATION ONLY 

TERMS OF PURCHASE PAYMENT - The Vendor will not sell or release on credit terms, any goods, 
product or service (s) to persons who do not produce a Frisco Independent School District Purchase 
Order and District ID. In this event, the Vendor assumes all liability for cost of said product or goods. 

ACCEPTANCE - This Purchase Order constitutes a binding contract between the Vendor and Frisco 
Independent School District (FISD), to furnish the goods or service(s) specified on the face of the 
Purchase Order. By acceptance of this Purchase Order, the Vendor agrees to furnish all goods or 
service(s) in accordance with the terms and conditions specified herein. 

AGREEMENT - This Purchase Order represents the basis for the Vendor to deliver the required goods 
or service(s), and supersedes all prior offers, negotiations, exceptions and understanding (whether done 
orally or in writing). 

ASSIGNMENT - The rights and responsibilities of the Vendor to furnish the goods or service(s), specified 
herein will not be subcontracted, assigned, transferred, mortgaged, pledged or disposed of, unless 
agreed to by FISD and the Vendor. 

CANCELLATION - FISD reserves the right to cancel this Purchase Order at any time. If this Purchase 
Order is canceled pursuant to the Vendor’s default, FISD may obtain similar goods or service(s) 
elsewhere and charge the Vendor for any damages incurred. 

CHANGES - FISD reserves the right to make changes to this Purchase Order (e.g., increase/decrease 
quantities, change delivery address). Any changes to the Purchase Order will be communicated to the 
Vendor by the issuance of a Change Order. 

DELIVERY - The Vendor shall deliver all goods Free on Board (F.O.B.) Destination, unless specified on 
Purchase Order. 

DISCOUNTS – The Vendor shall indicate on the invoice any prompt payment discounts or trade 
discounts. 

INDEMNIFICATION – The vendor shall indemnify and hold harmless FISD (including the Board of 
Trustees and the employees of FISD) from all claims of liability to third parties (including but not limited 
to: the injury or death of person(s), or the loss or damage to property) arising out of or about the 
performance of the Vendor. The Vendor shall indemnify and hold harmless FISD (including the Board of 
Trustees and the employees of FISD) from all liabilities, cost, expenses, attorney fees, fines, penalties, 
or damages for any or claimed infringement of any patents, trademarks, copyrights, or other 
corresponding right(s) which is related to any part of the goods or service(s) the Vendor is required to 
provide or perform. The Vendor’s obligation to this clause shall survive acceptance and payment of the 
goods or service(s) by FISD. 

INSURANCE – The Vendor shall be required to carry insurance protection enough to meet all the 
liabilities that are mentioned herein. 

INSPECTION – Prior to acceptance and payment, FISD reserves the right to inspect all goods (in whole 
or in part) and service(s) furnished by the Vendor. Goods or service(s), which (in the opinion of FISD) fail 
to conform to the required specification(s) or standard(s), may be considered nonconforming. 
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INTERPRETATION – This Purchase Order shall be construed and interpreted solely in accordance with 
laws of the State of Texas. Venue of any suit, right or cause of action arising shall lie exclusively in Collin 
County, Texas. 

INVOICING – Invoices must include the FISD Purchase Order number. Payment may be delayed if 
Purchase Order number is not on invoice. Send invoices via email to FISD at 
acct_payable@friscoisd.org. 

NON-CONFORMANCE – The Vendor assumes all liability for shipping goods that do not meet the 
specification(s) and standard(s) specified on the face of the Purchase Order. FISD reserves the right to 
accept or reject goods that are non-conforming. If FISD rejects the non-conforming goods, said goods 
shall be returned to the Vendor at the Vendor’s expense. The Vendor shall use “best efforts” to replace 
any non- conforming good(s) at the Vendor’s risk and expense. 

PERFORMANCE – By acceptance of this Purchase Order, the Vendor agrees to use “best efforts” to 
furnish the required goods or service(s). 

PRICES – The price(s) specified on the face of the Purchase Order shall remain firm until FISD has 
processed the Vendor’s invoice, or until the item has been accepted by FISD (whichever is later). 

PRODUCT RECALL – The vendor shall notify FISD immediately if a product recall is instituted on any 
item(s) the Vendor has delivered. This requirement shall survive payment and acceptance. 

QUANTITIES – Quantities in excess of the quantities specified on the face of the Purchase Order may 
be returned to the Vendor at the discretion of FISD. All risk and expense for the return of the good(s) 
shall be borne by the vendor. 

QUALITY – In the event no quality is specified on the face of the Purchase Order, the goods delivered 
and/or service(s) rendered hereunder shall be of the best quality. The Vendor shall ensure that all goods 
delivered to FISD will be new (i.e., previously unused and in its original packaging), and have not been 
remanufactured or refurbished. The Vendor also warrants that all services will conform to the standard(s) 
established herein. 

SAFETY – If applicable, Vendor shall deliver Material Safety Data Sheets (MSDS) with requested 
good(s). 

TAXES – The Vendor shall not include taxes on the invoice. 

TERMS – Unless otherwise specified, payment terms are net thirty (30) days. 

TITLE – The title to any item delivered shall pass to FISD upon acceptance or payment (whichever is 
later). 

WARRANTY – The Vendor warrants that all goods and service(s) furnished, shall be free from all defects, 
conform to all applicable specifications, and be suitable for its intended purpose(s). Neither acceptance 
of, nor payment for said goods and service(s) shall constitute a waiver or modification of any warranties 
of the Vendor, or the rights of FISD. 
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ITEM #6: INSURANCE REQUIREMENTS 
FRISCO ISD’S REQUIREMENT MINIMUM INSURANCESHEET IS ATTACHED IN THE 

“ATTACHMENT TAB” OF THIS SOLICITATION. 

PROFESSIONAL CURRICULUM SERVICES. This category applies to professional services provided 
by licensed or certified individuals, such as Teachers, Fine Arts, Tutors, Health Services, etc. A certificate 
of insurance providing professional liability is required. An Additional Insured endorsement for Frisco ISD 
is desirable, but not mandatory. 

CONTRACTED SERVICES. Contractors providing goods and/or services for Frisco ISD in response to 
an RFP must maintain certain minimum amounts of insurance. These requirements vary depending on 
the type and hazard of work being performed. The contractor’s policy must be primary over any other 
valid and collectible insurance carried by Frisco ISD, and Frisco ISD must be named as an Additional 
Insured with respect to work being done/service provided. Any immunity available to Frisco ISD shall not 
be used as a defense by the contractor’s insurance policy. All Contractors who perform contracted 
services for Frisco ISD are required to provide proof of insurance prior to the start of the project. 

CAMPUS ENTERTAINMENT PROVIDERS. Campus Entertainment Providers, including DJ’s, Bounce 
Houses, Carnivals, and other Vendors, providing goods and/or services for Frisco ISD must maintain 
certain minimum amounts of insurance. The vendor’s policy must be primary over any other valid and 
collectible insurance carried by Frisco ISD, and Frisco ISD must be named as an Additional Insured. Any 
immunity available to Frisco ISD shall not be used as a defense by the vendor insurance policy. All 
vendors who perform contracted services for Frisco ISD are required to provide proof of insurance. A 
schedule of minimum requirements is provided. The coverages and limits are to be considered minimum 
requirements and in no way limit the liability of the vendor/contractor. 
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Frisco Independent School District 
VENDOR APPLICATION AND INFORMATION 

Doing Business As: 

Mailing Address: 
Street/P.O. Box 

City, State ZIP 

Remit Address: 

Street/P.O. Box 

City, State ZIP 

Phone # 

Web Page 

Contact Person 
Name Email 

Name Email 

Do you accept purchase orders? 
PO Email Address 

Is your company an awarded vendor of a "coop" contract such as BuyBoard, TCPN, TIPS/TAPS, etc.? 

Cooperative Name (s): 

Bid/Contract Number(s): 

Is your company a sole source vendor? Yes No If yes, please attach supporting documentation. 

Types of goods/services provided: 

Yes 

Yes 

No 

No 

Check if same as above

Rev. 10/2024

Applicant Signature: Date:

This vendor's information form is intended for use in setting up an eligible vendor's profile in Frisco ISD's financial system. Vendors 
desiring to receive Requests for Proposals, Request for Qualifications or information about other Frisco ISD bidding opportunities should 
register in Ion Wave, the Districts' supplier portal at:  https://fisd.ionwave.net/Login.aspx. 
Submittal of this vendor's information is for the convenience of the Compliance Department.  It is the responsibility of each vendor to 
keep the Compliance Department informed of any change of address. 
In the event Vendor requires access to information from education records maintained by Frisco Independent School District 
(“the District”), Vendor understands and agrees that it is designated as a “school official” in order to perform an institutional 
service or function for which the District would otherwise use employees. Information from education records may only be disclosed to 
Vendor for the limited, legitimate educational purpose related to that service or function. Vendor understands and agrees that it is 
under the direct control of the District with respect to the use and maintenance of education records and that such records are 
privileged and subject to State and Federal laws, including the Family Educational Rights and Privacy Act (“FERPA”). Vendor agrees that it 
will not use education records for any unauthorized purpose and that it will not re-disclose, divulge, or discuss any information from 
education records to any other person without specific authorization from the District, or under obligation of State or Federal law.

Company Name:

Clear Form

VLK

VLK

1320 Hemphill Street, Suite 400

Fort Worth, Texas 76104

✔

817.633.1600

https://vlkarchitects.com/

Trey Laird tlaird@vlkarchitects.com

N/A

N/A

N/A

Architectural and Real Estate Advisory Services

___________________________________________ _4/11/2025__________
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Instructions for FISD Vendor Application and Information Forms 

Vendors must complete all sections of the attached forms.  Please return completed forms to the campus 
secretary or department that you will be doing business with.  Updates to existing information can be emailed 
to vendors@friscoisd.org or mailed to Frisco ISD, 5515 Ohio Dr., Frisco TX 75035. 

Enclosed Forms: 
 Vendor Application and Information Form
 Felony Conviction Form
 Conflict of Interest Questionnaire
 Substitute Form W-9 and ACH Enrollment Form

If the vendor is serving the district in the capacity of an Independent Contractor, a background check will be 
initiated when the completed Substitute W-9, Conflict of Interest and Felony Conviction forms have been 
received.   

The vendor will receive an email from JD Palatine, a pre-employment screening company, with an email link 
which will initiate the background check.  The information sent in the email link must be completed to 
continue the vendor process.   

Instructions: 
Substitute W-9 and ACH Enrollment Form 

1. Enter your name as shown on your tax return. Name is required, do not leave blank
2. If operating as a DBA, enter that name on line 2, otherwise mark N/A
3. Check one box only for your entities federal tax classification. One box must be selected
4. If you have an exemption, enter on line 4
5. Enter your entity’s physical address and remit to address (if different)
6. Enter your entity’s physical city, state and zip code and remit to city, state and zip code (if different)
7. Enter your entity’s taxpayer identification number (if #2 is applicable) or Social Security Number if you

do not operate with an EIN. *Under IRS reporting requirements we are required to obtain the Social
Security Number or Employer Identification Number.

8. You must sign this document verifying your entity name, contact information and taxpayer
identification number. This form will be returned to you if not signed and dated.

For Direct Deposit setup 

1. Choose Initial Setup, Change, or Close Account
2. Enter information in all boxes (new and prior banking information is needed if changing account)
3. Enter the email account to be used. Payment modifications will be sent to the email you have provided
4. Attach required documentation (voided blank check or letter from your banking institution).
5. The form must be signed and required documentation attached or it will be considered invalid.

Please Note:  Direct Deposit (ACH) is the Frisco ISD preferred method for payment of services rendered 
and/or goods purchased. Each vendor will be required to provide an e-mail address for the receipt 
notification on the Direct Deposit (ACH). The notification will have a voucher attached reflecting the amount 
of payment and date of deposit.  

Felony Conviction Form 

Please mark appropriate box; please be sure to complete all information including vendor name and 
appropriate signatures.   

Conflict of Interest Questionnaire 

Please see step by step instruction sheet enclosed.  

Disclaimer: This information will be kept confidential to the extent permissible/possible by a State of Texas 
public entity, and only used for the purpose of FISD Vendor payments. 
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FRISCO ISD SUBSTITUTE FORM W-9 
&ACH ENROLLMENT FORM 

Substitute Form W-9: (IRS Rev. December 2014)

1 Name (as shown on your income tax return). Name is required on this line; do not leave this line blank. 

2  Business Name/disregarded entity name, if different from above

3  Check appropriate box for federal tax classification; check only one of the following boxes: 
Sole proprietor  C Corporation Individual  S Corporation  Partnership  Trust/Estate 

 Non-Profit Entity    Government (Local, State or Federal)
 Limited Liability Company.  Enter the tax classification (C = C Corporation, S = S Corporation, P = Partnership) ____
 Other (see instructions) __________________________ 

Note:  Enter the owner’s name on line 1 and mark the appropriate federal tax classification box for disregarded entities.
4 Exemptions: Exempt payee code (if any) _____  Exemption from FATCA reporting code (if any) __________
5 Address: Remit Address (if different):

6 City, State, and ZIP code  City, State, and ZIP code

7 Taxpayer Identification Number (TIN): 
Social Security Number (SSN): 
_________-______-____________ 

OR Employer Identification Number (EIN): 
______-_____________________ 

Certification: 
Under penalties of perjury, I certify that: 
1. The number shown on this form is my correct taxpayer identification number (or I am waiting for a number to be issued to me), and
2. I am not subject to backup withholding due to failure to report interest and dividend income, and
3. I am a U.S. citizen or other U.S. person (defined in the instructions), and 
4. The FATCA code(s) entered on this form (if any) indicating that I am exempt from FATCA reporting is correct.
For additional instructions please refer to http://www.irs.gov/pub/irs-pdf/fw9.pdf to obtain a copy of the IRS Form W-9 General Instructions. 

Date: 

Contact Phone: 

Initial Setup Change  Close Account 

Financial Institution Name: 

Address:

 Nine Digit Routing Number:

Depositor Account Number: 

Prior Routing Number: *

Prior Account Number: *

City, State and ZIP code: Type of Account:

Checking Savings

* Prior ACH instructions are required to be
completed if changing/updating your ACH
instructions

This account will be used for all payments by Frisco ISD unless specified here:

E-mail:_______________________________________________

This authority is to remain in full force and effect until Frisco ISD has received written notification from the vendor of the termination in such time and in such 
manner as to afford Frisco ISD and the Depository a reasonable opportunity to act on it.)

Authorized Individual 
or Entity Signature: 

Attachment Required 
(Select and attach one of the following items for verification):

Printed Name: Blank check (voided) or
Photocopy of a cleared check orTitle: 

Letter from financial institution dated within 30 days of requestDate

Signature of US Person:
Printed Name:

ACH Enrollment:

(Used for ACH payment notification)

No Change
This information is REQUIRED to process ACH payments.  Without this information, your payment may be delayed.

Clear Form

VLK

VLK

1320 Hemphill Street, Suite 400

Fort Worth, Texas 76104

75 1993094

4/11/2025

Trey Laird 214.455.3176

FELONY CONVICTION NOTICE

Texas Education Code, Section 44.034, Notification of Criminal History, Subsection (a), states "a person or 
business entity that enters into a contract with a school district must give advance notice to the district if the 
person or an owner or operator of the business entity has been convicted of a felony.  The notice must include a 
general description of the conduct resulting in the conviction of a felony." 

Subsection (b) states "a school district may terminate a contract with a person or business entity if the district 
determines that the person or business entity failed to give notice as required by Subsection (a) or misrepresented 
the conduct resulting in the conviction.  The district must compensate the person or business entity for services 
performed before the termination of the contract." 

THIS NOTICE IS NOT REQUIRED OF A PUBLICLY-HELD CORPORATION

Please mark appropriate choice. 

___ My firm is a publicly held corporation; therefore, this reporting requirement is not applicable. 

___ My firm is not owned nor operated by anyone who has been convicted of a felony. 

___ My firm is owned or operated by the following individual(s) who has/have been convicted of a felony: 

Name of Felon(s): _________________________________________________________________ 

Details of Convictions(s):____________________________________________________________ 

I, the undersigned agent for the firm named below, certify that the information concerning notification of 
felony convictions has been reviewed by me and the following information furnished is true to the best of my 
knowledge.

________________________________________________________________________________________
Vendor's Name 

________________________________________________________________________________________
Printed Authorized Company Official's Name  

________________________________________________________________________________________
Signature Authorized Company Official's Name  Date

✔

N/A

N/A

VLK

Trey Laird

4/11/2025
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FORM CIQ

OFFICE USE ONLYThis questionnaire reflects changes made to the law by H.B. 23, 84th Leg., Regular Session.

This questionnaire is being filed in accordance with Chapter 176, Local Government Code, by a vendor who
has a business relationship as defined by Section 176.001(1-a) with a local governmental entity and the
vendor meets requirements under Section 176.006(a).

By law this questionnaire must be filed with the records administrator of the local governmental entity not later
than the 7th business day after the date the vendor becomes aware of facts that require the statement to be
filed.  See Section 176.006(a-1), Local Government Code.

A vendor commits an offense if the vendor knowingly violates Section 176.006, Local Government Code. An
offense under this section is a misdemeanor.

CONFLICT OF INTEREST QUESTIONNAIRE
For vendor doing business with local governmental entity

Date Received

A. Is the local government officer or a family member of the officer receiving or likely to receive taxable income,
other than investment income, from the vendor?

  Yes   No

B. Is the vendor receiving or likely to receive taxable income, other than investment income, from or at the direction
of the local government officer or a family member of the officer AND the taxable income is not received from the
local governmental entity?

  Yes   No

7

Check this box if the vendor has given the local government officer or a family member of the officer one or more gifts
as described in Section 176.003(a)(2)(B), excluding gifts described in Section 176.003(a-1).

Signature of vendor doing business with the governmental entity Date

Name of vendor who has a business relationship with local governmental entity.1

Check this box if you are filing an update to a previously filed questionnaire. (The law requires that you file an updated

completed questionnaire with the appropriate filing authority not later than the 7th business day after the date on which

you became aware that the originally filed questionnaire was incomplete or inaccurate.)

2

3 Name of local government officer about whom the information is being disclosed.

        Name of Officer

Describe each employment or other business relationship with the local government officer, or a family member of the
officer, as described by Section 176.003(a)(2)(A).  Also describe any family relationship with the local government officer.
Complete subparts A and B for each employment or business relationship described.  Attach additional pages to this Form
CIQ as necessary.

4

6

5
Describe each employment or business relationship that the vendor named in Section 1 maintains with a corporation or
other business entity with respect to which the local government officer serves as an officer or director, or holds an

ownership interest of one percent or more.

VLK

N/A

N/A

✔

✔

N/A

_4/11/2025__________
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Exhibit C 

Additional Terms and Conditions – Commercial Real Estate Broker Services 

 

These Additional Terms and Conditions are incorporated into the Amendment to Professional 

Services Agreement dated November 10, 2025, including all exhibits (collectively, the 

“Agreement”).  

A.  VLK Architects LLC (“VLK”), through its consultant, Harvest MXD Inc. (HMXD), will 

provide the following non-exclusive services to the Frisco Independent School District 

(“District”): 

1. Research market area conditions, attributes of property, and any other necessary 

information to help determine an appropriate valuation. 

2. District authorizes Broker and Broker’s associates, at Broker’s sole cost and expense, 

to (i) advertise Property by the means and methods Broker reasonably determines to be 

appropriate for such property based on then-current market practices for properties 

substantially similar to the Property, in addition to the District’s required newspaper 

advertisements; (ii) furnish comparative marketing and sales information about other 

properties to prospective purchasers; (iii) disseminate information about the Property 

to other brokers and their associates through a multiple-listing service and such other 

means as Broker reasonably determines to be appropriate. The properties can be 

marketed separately or in conjunction with another. 

3. When assisting the District with the sale of Property, Broker shall provide the District 

monthly status reports or updates indicating progress in pursuit of the sale of applicable 

property. 

4. When assisting the District with the sale of Property, meet with District personnel on 

no less than a monthly basis to review information and negotiations related to the sale 

of Property. 

5. Assist the District’s legal counsel with negotiation of all aspects of the sales contract 

and other requirements related to the sale of Property. 

6. Assist the District and the District’s legal counsel in coordinating efforts to achieve a 

timely and efficient documentation and closing of transactions related to the sale of 

Property. 

B.  Broker will commit a service team of professionals, including, but not limited to, 

Christopher Paul Harden, License #566104, for this engagement. Other individuals may be called 

upon to provide additional expertise as deemed necessary by Broker. The District’s primary contact 
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shall be Christopher Paul Harden. Such service team of professionals and other called upon 

individuals shall be hereinafter referred to as the “Engagement Team.” 

All negotiated arrangements relating to a real estate transaction with the District as principal are 

at all times subject to the District’s approval. Broker shall not have the authority to bind the District 

in any manner and shall not have the authority to execute any document in the name of or on behalf 

of the District. Broker shall expressly disclose the limitations on its authority described in this 

paragraph to any and all prospective purchasers.  Broker shall promptly deliver to the District any 

and all offers received by Broker to purchase Property. With respect to any contracts that are 

entered into by the District as a result of the services provided by Broker hereunder, Broker shall 

provide to the District copies of all written correspondence and disclosure documentation directly 

pertinent to such contract. 

C.  In addition to the other terms and conditions contained herein, any Property being sold by 

the District shall be sold on the terms and conditions set out in the Real Estate Sales Contract 

provided by the District, and in compliance with the terms and conditions as set forth in the 

District’s bid package provided in connection with District’s notice to open enrollment charter 

schools (if applicable for any Property) and to the general public of the offer of the Property for 

sale pursuant to Chapter 272 of the Texas Local Government Code. If sold, the Property will be 

sold for a price acceptable to District.   

 

D.  It is understood and agreed that Broker is a separate legal entity from the District and none 

of Broker’s employees, consultants, subcontractors, volunteers, or agents shall be deemed for any 

purposes to be employees or agents of the District. Broker assumes full responsibility for the 

actions of Broker’s personnel, consultants, subcontractors, and volunteers while performing any 

services, and shall remain solely responsible for their supervision, daily direction and control, 

payment of salary (including withholding of income taxes and social security), workers’ 

compensation, disability benefits and like requirements and obligations. BROKER HEREBY 

AGREES TO INDEMNIFY AND HOLD HARMLESS THE DISTRICT AGAINST 

LIABILITY RELATED TO THIS PARAGRAPH. 

 

E.  Nothing herein shall be deemed or construed to create any third-party beneficiaries or 

otherwise give any third party any claim or right of action against any party. 

 

F.  The District does not waive or relinquish any immunity or defense on behalf of itself, its 

trustees, officers, employees, and agents as a result of its execution of the Agreement and 

performance of the functions or obligations described herein. 

 

G.  Each party represents and warrants to the other that the execution of the Agreement has 

been duly authorized, and that the Agreement constitutes a valid and enforceable obligation of 

such party according to its terms. Each party represents and warrants to the other party that (i) it has 

the full right and power to enter into the Agreement and to perform its obligations hereunder; (ii) the 

execution of the Agreement and the performance of its obligations hereunder does not and will not 

conflict with or result in a breach (including the passage of time) of any other agreement to which it 

is a party; and (iii) the Agreement has been duly executed and delivered by such party in accordance 

with its terms. 
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H.  No assignment of the Agreement or of any duty or obligation or performance hereunder, 

shall be made in whole or in part of either party without the prior written consent of the other party. 

Any attempted assignment or delegation by Broker shall be wholly void and totally ineffective for 

all purposes unless made in conformity with this paragraph. Broker shall not subcontract any 

portion of the services to be provided hereunder without the prior written consent of the District, 

which consent may be withheld at the District’s sole discretion.   

I.  Broker is not authorized to release any information to the press regarding any real estate 

transaction covered by this Agreement unless Broker has received prior written approval of the 

District. Broker is not authorized to release or disclose any information regarding the value of 

Property, including any appraisal reports (if any), or to release any information designated by the 

District as confidential, except with prior written approval of the District. However, the Broker 

may share property details, pricing, and comparable sales information as part of the Broker’s 

marketing efforts unless the District explicitly restricts the sharing of such information. Nothing 

in this Agreement is intended to restrict any of the District’s legal obligations under the Texas 

Public Information Act, Government Code Section 552.001, et seq.  

J.  During the course of pursuing agreements, and the course of performance, Broker will 

maintain business ethics standards aimed at avoiding real or apparent impropriety or conflicts of 

interest. No substantial gifts, entertainment, payments, loans or other considerations beyond that 

which would be collectively categorized as incidental shall be made to any employees or officials 

of District, its authorized agents and representatives, or to family members of any of them. If at 

any time Broker believes there may have been a violation of this obligation, Broker shall notify 

District in writing of the possible violation. District is entitled to request a representation letter 

from Broker, its subcontractors or vendors at any time to disclose all things of value passing from 

Broker, its subcontractors or vendors to District’s personnel or its authorized agents and 

representatives. 

For all transactions in which Broker is entirely or partially responsible for having procured a bid 

for Property, Broker shall disclose in writing to District: any existing ownership interest or prior 

ownership interest within the previous two years in any corporation, company, partnership, 

association, joint venture, or other entity, and any joint venture or familial relationship, to which 

District is considering selling Property. Such disclosures shall be given prior to District’s entering 

into an agreement regarding the same.  

As part of this engagement, Broker agrees to diligently perform the services provided to the 

District.  Broker shall devote sufficient time to, and shall use its best efforts, skill, judgment, and 

abilities in, performing the services provided to the District in order to fulfill Broker’s obligations 

under this Agreement in an expedient and first-class manner. Broker shall perform its duties under 
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this Agreement in accordance with applicable laws, rules, and regulations and in accordance with 

the highest professional standards of conduct in the industry.   

 

K.  Broker shall retain copies of contracts that are entered into by District as a result of the 

services provided hereunder. Broker shall make the said materials available for audit, examination, 

excerpt, and transcription to District, or District’s authorized representatives and shall maintain 

and retain the same for the minimum period required by state law for record retention for public 

school districts or local governmental units, but in no event less than a period of four (4) years 

following expiration or termination of this agreement.  Prior to the destruction or disposal of any 

records or documents related to this Agreement, Broker will notify the District in writing within 

thirty (30) days of the scheduled destruction or disposal and give the District an opportunity to 

obtain possession of, retain, and store the same at its own cost. 

L.   Broker represents and warrants that it is duly licensed as a real estate broker authorized to 

provide real estate brokerage services in accordance with this Agreement by the Texas Real Estate 

Commission (“TREC”) under the Texas Real Estate License Act (the “Act”), as amended, and will 

maintain that license in full force and effect at all times during the term of this Agreement. All 

associates employed by Broker to assist with marketing and selling of Property, and all other 

brokers with whom Broker cooperates in connection with marketing and selling of the Property 

will be duly licensed by TREC as real estate brokers or agents in accordance with the Act when 

any such services are rendered. All activities by Broker and Broker’s associates hereunder will be 

conducted in material compliance with the Act, the rules and regulations of TREC, and all other 

provisions of applicable law. 

M.  No waiver of a breach of any provision of the Agreement shall be construed to be a waiver 

of any breach of any other provision. No delay in acting with regard to any breach of any provision 

shall be construed to be a waiver of such breach 

N.  Both parties agree to work together under a standard of good faith and fair dealing under 

the Agreement. Broker shall not be authorized to and will not make any binding commitments or 

agreements on behalf of District and will not represent that it is authorized to do so unless such 

authorization is expressly provided in writing by the District. Broker affirms that there is no 

personal or financial conflict of interest between Broker or Broker’s family and the District. 

O.  Notwithstanding anything contained herein to the contrary, any sale of District Property is 

an exclusive listing in that District retains the right to publish and advertise a Property for sale 

without the assistance of a real estate broker in accordance with law, including Texas Education 

Code 11.1542 and Chapter 272 of the Texas Local Government Code. Pursuant to Texas Education 

Code 11.1542, District shall provide notice to any open enrollment charter schools (if applicable) 

and, pursuant to Texas Government Code Chapter 272, District shall advertise to the general public 

of the offer of the Property for sale. 



Exhibit D 

Description of Properties 

 

Property #1: 

Phillips Creek Ranch Site, Denton County, Texas, 11.782 acres 

Legal description: 

A0727A LAWHORN, TR 10F,10E(1), 11.782 ACRES, OLD DCAD TR #8 

It is anticipated that the sale will include the entirety of the property.   

 

Property #2: 

Trent Middle School Site, Denton County, Texas, 27.647 acres 

Legal description: 

TRENT MIDDLE SCHOOL BLK A LOT 1 

It is anticipated that the sale will include an undeveloped portion of property along the northern boundary 

adjacent to Panther Creek Parkway.   

 

Property #3: 

Memorial High School Site, Collin County, Texas, 83.22 acres 

Legal description: 

MEMORIAL HIGH SCHOOL, BLK A, LOT 1 

It is anticipated that the sale will include an undeveloped portion of property along the southern boundary 

adjacent to Eldorado Parkway.   

 

 

 



Exhibit E 

Harvest MXD Inc. Broker Licenses 



Harvest MXD Inc.
2675 Stratton Woods Vw
COLORADO SPRINGS, CO 80906

Chelsea Buchholtz
Executive Director

Real Estate Broker License

Having provided satisfactory evidence of the qualifications required 
by the Texas Real Estate License Act, Occupations Code, Chapter 
1101, authorization is granted to use this title: Real Estate Broker

For additional information or to file a complaint please contact TREC 
at www.trec.texas.gov.

HARVEST MXD INC.
2675 STRATTON WOODS VW
COLORADO SPRINGS, CO 80906

Broker License #: 9013496
License Expires: 05/31/2027



CHRISTOPHER PAUL HARDEN
2675 Stratton Woods Vw
COLORADO SPRINGS, CO 80906

Chelsea Buchholtz
Executive Director

Real Estate Broker License

Having provided satisfactory evidence of the qualifications required 
by the Texas Real Estate License Act, Occupations Code, Chapter 
1101, authorization is granted to use this title: Real Estate Broker

For additional information or to file a complaint please contact TREC 
at www.trec.texas.gov.

CHRISTOPHER PAUL HARDEN
2675 STRATTON WOODS VW
COLORADO SPRINGS, CO 80906

Broker License #: 566104
License Expires: 06/30/2026



Sales Agent: ROBERT FRANKLIN MILLER III
Sales Agent License #: 529759 License Expires: 01/31/2027
Sponsoring Broker: Harvest MXD Inc.
Sponsoring Broker License #: 9013496

Chelsea Buchholtz
Executive Director

Real Estate Sales Agent License

Having provided satisfactory evidence of the qualifications required 
by the Texas Real Estate License Act, Occupations Code, Chapter 
1101, authorization is granted to use this title: Real Estate Sales Agent

For additional information or to file a complaint please contact TREC 
at www.trec.texas.gov.

ROBERT FRANKLIN MILLER III
C/O HARVEST MXD INC.
CHRISTOPHER PAUL HARDEN
2675 STRATTON WOODS VW
COLORADO SPRINGS, CO 80906


	1914.00 - G802 002 - Frisco ISD - Commercial Real Estate Broker Ser (R) - Final - OK
	Exhibit A
	Exhibit B
	Exhibit B Cover
	Frisco ISD_RFQ_VLK

	Exhibit C
	Exhibit D
	Exhibit E
	Ehibit E1
	Harvest MXD Inc. - Brokerage License 2025-2027 - 7755718
	Broker License CHRISTOPHER PAUL HARDEN - 566104 - 881299991 - RECERTBRO - 7160073
	ROBERT MILLER_TREC Sales Agent License_exp 01_31_2027


