BOARD OF SCHOOL TRUSTEES

KELLER INDEPENDENT SCHOOL DISTRICT

5B. Action Date: August 5, 2008
SUBJECT: LOCAL POLICY REVISION

DED
BOARD GOAL: All systems in the Keller Independent School District will be

effective, efficient, and accountable in support of the
district’s mission.

The Keller Independent School District will recruit, develop,
and retain a diverse highly qualified staff.

All students will achieve educational excellence.

FISCAL NOTE: No Financial Impact
Background Information:

e On Monday, July 28™, the Board approved an adjustment for 12-month employees
who worked 231 or 236 days to be reduced by 5 days.

e This policy is being revised to reflect this adjustment by noting those professional,
paraprofessional, or computer specialist employees whose work calendars are 231 or
236 days in length will now be 226 or 231 days in length.

e Attached is an annotated version of the revisions.

Administrative Considerations:
e Local Policy DED has been reviewed by the administration and by the District’s legal
counsel in order to ensure that they reflect the practices of the district and the
intentions of the Board.
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The administration recommends that the Board of Trustees approve local policy DED
as presented.

Respecitfully submitted,

Karin Holacka
Executive Director of Elementary Administration



