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CM201-UCM201-U
Safety & Security 
Updates July 2025

Presented by
Robin Tobias

WE CAN BE SAFERWE CAN BE SAFER
• Emergency Plans & Response Resources

• Crisis Management Guide (CMG)
• EOP, COP, Quick Reference Guide

• Threat Assessment
• Teams & Case/Behavior Management

• ALICE
• Options Based Responses

• Incident Command System (ICS)
• Leadership & Chain of Command

• Reunification
• Accountability & Recovery

• First Responder Partnerships
• SRO Goals & Activities

AREAS of CONCENTRATIONAREAS of CONCENTRATION
• Understanding an emergency event

• Determining the level of an emergency

• Communication protocols

• Managing the moment

• Managing the crisis

• Rehearsals and drills

• Roles and responsibilities

UPGRADESUPGRADES
• Security Cameras

• Maps

• Go-Bags

• ICS Bags

• Reunification Kits

• Evolv

• Trainings

• Tabletop Kits

Crisis Management Guide
Reference & Informational Resources
Communication Process & Protocols
Alert Letter Process
Drills & Response Actions
Green / Yellow / Red Alerts
Clerical Support

911 or Non-Emergency
Superintendent, Cabinet, Board
Safety & Security Office
Staff, Students, Parents
Tech Access & Readiness

QRG Quick Reference Guide

Maps Maps & Site References

EOP
Emergency Operations Plan

• District level protocols and procedures
• Unified operations
• Multiagency response needs and communications

COP Crises Operation Plan
• Building level protocols and procedures
• Community specific locations and resources
• Site control and responsibilities

ERM Emergency Response Manual
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Use of distraction and
self-defense items
Use of distraction and
self-defense items

Access to barricade materialsAccess to barricade materials

Vicinity of othersVicinity of others

Area of dangerArea of danger

Current locationCurrent location

Ability to move
(cover / conceal / evacuate)

Ability to move
(cover / conceal / evacuate)

Campus Threat Assessment

Student Behavior Threat Assessment

Threat Assessment Teams

Targeted Violence Prevention

State Mandated- Illinois Law 
105 ILCS 128/45 
(Threat Assessment Procedure)
Each school district must implement a 
threat assessment procedure that may be 
part of a school board policy on targeted 
school violence prevention. The procedure 
must include the creation of a threat 
assessment team. The team must include 
all of the following members (Who):

An employed by the school district or a special education 
cooperative that serves the school district and is available to serve

A employed by the school district or a special education cooperative 
that serves the school district and is available to serve

A school employed by the school district or a special education 
cooperative that serves the school district and is available to serve

A school employed by the school district or a special education 
cooperative that serves the school district and is available to serve

A school employed by the school district or a special 
education cooperative that serves the school district and is available to serve

At least one 

ADMINISTRATOR

TEACHER

COUNSELOR

PSYCHOLOGIST

SOCIAL WORKER

LAW ENFORCEMENT OFFICIAL

Identify a person on a pathway towards violenceA

Gathering evidence, evaluating data, and intervening when necessaryB

Mitigate potential threatening statements and actions with on site and 
off site interventions

C

Evaluation of context and circumstancesD

Engage a person of concern with dedicated, direct, professional processE

Threat Assessment vs. Case Management:  are not adversarialF

Prevention of targeted violenceG

BUILDING LEVEL TEAMS

REVIEW PROCEDURES & 
POLICIES

QUARTERLY MEETINGS

TABLETOP EXERCISES

IMMEDIATE 
ASSESSMENTS & ACTIONS

SELF-SERVING

CASE MANAGEMENT

OVERSIGHT

STATE MANDATE 
ACKNOWLEDGMENTS

POLICY REVIEW

CASE STUDY

STAT UPDATES & MEETING 
NOTES
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Fact gathering

Could be 1-on-1
(Social Worker)

Initial screening / interview

Witness statements

Parent notification / meeting

Schedule the formal team

Confirm person of concern

Gather information / evidence

Assess data and analyze

Make determinations

Manage situation
(create a plan)
Victim awareness / 
understanding

CONCERN OR INCIDENT IS REPORTED
• What is known?
• What is NOT known?
• Who is reporting?
• How is it being reported?

WHO IS INVOLVED?
• Person(s) making threat
• Person(s) being threatened

HOW IS THE THREAT CONVEYED?
• In person
• Via text
• Social media
• Rumor…

WHEN DID THE THREAT OCCUR?
• Timeframe understanding
• Context of situation

IS THERE IMMINENT DANGER?
• What is needed now?

WHO ELSE KNOWS?
• How/why do they know?
• Triage (actions & 

communications)

Identify
person of concern

Confirm
victim awareness & 

understanding

Gather
information (investigate)

i. Social media, notebooks, 
school work, locker, bags
ii. Statements from reporting 
persons and/or victims
iii.Teacher, student interviews
iv.Home visit

Assess
and analyze information

i. Transient statements
ii. Intent vs. 
Misunderstandings
iii.Legitimate intent to do 
harm

Manage
the person & situation (facts, 

conclusions, strategies)

i. Internal & external controls
ii. Mitigation plan (case 
management follow up)

EEDDCCBBAA

?

ICS
• Roles & Responsibilities:  Leadership 

and Chain of Command Assignments
ALWAYS be READY

Common terms established 
for organizational 

functions, resources, and 
facilities;

Unified command structure 
with a common set of 

objectives and strategies;

Manageable span of control 
by leadership;

ALL Staff Included in ICS:
• School Administration
• Security
• Clerical, Office Staff
• Teachers
• Counselors, Social Workers, Psychologists
• Nurses, Health Assistants
• Custodians, Maintenance
• Cafeteria Staff
• Technology Staff
• Transportation
• Other Professional and Support Staff

SAFETY & SECURITY
(First Responder Liaison)

Provide information to & from first 
responders & district

Dir. of Safety & Security

PUBLIC INFORMATION OFFICER
Media liaison; spokesperson for 
district; coordinate and release 
information to parents and 
community Communications LIAISON OFFICER

Establish & coordinate outside 
agencies to provide services or 
resources

Admin Asst. (Superintendent)

LOGISTICS
Provide services, personnel, 
& supplies

Asst. Superintendent
Personnel

OPERATIONS
Organize resources; carry 
out response, coordinate 
after-action reports

Asst. Superintendent
Business

PLANNING
Collect, evaluate, document, 
& disseminate information; 
coordinate ICS response

Asst. Superintendent
OTL

INCIDENT 
COMMANDER

Overall management of 
an emergency situation; 
determine level of 
staffing

Superintendent
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REUNIFICATION
Provide reunification of students & 
parents; maintain release records

Title

CRISIS INTERVENTIONS
Provide on-site counseling & 
interventions; determine mental 
health needs Title

COMMUNICATIONS/IT
Maintain communication equipment; 
provide services to support IT

Title

STUDENT/STAFF CARE
Provide triage & medical care; provide 
& manage medical supplies/equip.

Title

SITUATION ANALYSIS
Process & organize info.; maintain ICS 
status boards and maps

Title

TRAFFIC COORDINATION
Establish traffic control; secure 
perimeter; isolate fire/HazMat

Title

FOOD/WATER RESOURCES
Assess needs & supply resources at 
site

Title

FACILITIES
Coordinate site repairs & use of 
facilities; clear debris; restore utilities

Title

TRANSPORTATION
Arrange transportation for students, 
staff, supplies, etc.

Title

FINANCE/PROCUREMENT
Tracks & maintains records of site 
expenditures; manages vendor 
contracts Title

DEMOBILIZATION
Coordinate safe & orderly release of 
resources; arrange deactivation of ICS

Title

FIRST AID/MEDICAL
Provide triage & medical care

Title

SHELTER/SANITATION
Secure shelter; coordinate with 
transportation; provide sanitation 
supplies Title

STAFFING/ASSIGNMENTS
Supply staff & volunteers; assign & 
check in all personnel 

Title

SUPPLIES/RESOURCES
Supply equipment; check in resources 
(equipment, materials, etc.)

Title

LOGISTICS
Provide services, personnel, & supplies

Asst. Superintendent
Personnel

OPERATIONS
Organize resources; carry out response, 
coordinate after-action reports

Asst. Superintendent
Business

PLANNING
Collect, evaluate, document, & disseminate 
information; coordinate ICS response

Asst. Superintendent
OTL

CUSTODIAL
Provide custodial services & 
facilitate repairs; monitor & 
manage utilities

Head Custodian

SAFETY & SECURITY
(First Responder Liaison)

Provide information to & from first 
responders & district

Security Officer LIAISON OFFICER
Establish & coordinate outside 
agencies to provide services or 
resources; provide communication

Clerical

LOGISTICS
Provide services, personnel, 
& supplies

Asst. Principal/
Support Staff

OPERATIONS
Organize resources; carry 
out response, coordinate 
after-action reports

Asst. Principal/
Support Staff

PLANNING
Collect, evaluate, document, 
& disseminate information; 
coordinate ICS response

Asst. Principal/
Support Staff

HEALTH & SAFETY
Assess and secure medical 
needs (supplies, equipment, 
staff); provide care to staff 
and students

Nurse

INCIDENT 
COMMANDER

Overall management of 
an emergency situation; 
determine level of 
staffing

Principal

REUNIFICATION
Provide reunification of students & 
parents; maintain release records

Title

STUDENT/STAFF CARE
Provide triage & medical care; provide 
& manage medical supplies/equip.

Title

TRAFFIC COORDINATION
Establish traffic control; secure 
perimeter; isolate fire/HazMat

Title

FACILITIES
Coordinate site repairs & use of 
facilities; clear debris; restore utilities

Title

TRANSPORTATION
Arrange transportation for students, 
staff, supplies, etc.

Title

DEMOBILIZATION
Coordinate safe & orderly release of 
resources; arrange deactivation of ICS

Title

STAFFING/ASSIGNMENTS
Supply staff & volunteers; assign & 
check in all personnel 

Title

SITUATION ANALYSIS
Process & organize info.; maintain ICS 
status boards and maps

Title

LOGISTICS
Provide services, personnel, & supplies

Asst. Principal/
Support Staff

OPERATIONS
Organize resources; carry out response, 
coordinate after-action reports

Asst. Principal/
Support Staff

SUPPLIES/RESOURCES
Supply equipment; check in resources 
(equipment, materials, etc.)

Title

PLANNING
Collect, evaluate, document, & disseminate 
information; coordinate ICS response

Asst. Principal/
Support Staff

SHELTER & SANITATION
Secure shelter; coordinate with 
transportation; provide sanitation 
supplies

Title

CRISIS INTERVENTION
Provide on-site counseling & 
interventions; determine mental 
health needs

Title

FIRST AID/MEDICAL
Provide triage & medical care

Title

HEALTH & SAFETY
Assess and secure medical needs (supplies, 
equipment, staff); provide care to staff and 
students

Nurse

Same language 
and same role 

assignments for 
all buildings

Administrators 
may be 

unavailable or 
incapacitated in 
an emergency.

One administrator 
may need to assume 
the responsibilities of 

another, leaving 
his/her 

responsibilities to be 
filled by someone 

else.

It is necessary to 
establish a line 
of succession. 

The line should 
be at least three 

individuals 
deep.

First responders 
understand and 

utilize this 
method of 
command 
leadership.

Uniting students and 
staff with family

ALWAYS be PREPARED

Once at the site, students should be directed to a staging area 
beyond the view of parents/guardians. Parent/guardians will be 
required to check in and complete the Reunification Cards. Using 
these cards, designated staff will recover students from the staging 
area and deliver to the parents/guardians.

Once at the site, students should be directed to a staging area 
beyond the view of parents/guardians. Parent/guardians will be 
required to check in and complete the Reunification Cards. Using 
these cards, designated staff will recover students from the staging 
area and deliver to the parents/guardians.

Accounting for all students and staff members and reuniting all 
students with their family are the priorities at the reunification site.
Accounting for all students and staff members and reuniting all 
students with their family are the priorities at the reunification site.

The district’s reunification process will be activated if and when 
there is abnormal activity in or around the school. A few examples 
of such activities are:  hazmat incident, bomb threats, criminal 
activity in the area, active violence at the school.

The district’s reunification process will be activated if and when 
there is abnormal activity in or around the school. A few examples 
of such activities are:  hazmat incident, bomb threats, criminal 
activity in the area, active violence at the school.

Law enforcement support will be required at both sites.Law enforcement support will be required at both sites.

A transport team will remain at the impacted school to 
obtain student and staff rosters, arrange 
transportation to the reunification site, and direct 
personnel to assist in other needs.

A transport team will remain at the impacted school to 
obtain student and staff rosters, arrange 
transportation to the reunification site, and direct 
personnel to assist in other needs.

The incident commander will deploy a team to the 
reunification site for staging, student/parent 
reunification, and return transportation to the building.

The incident commander will deploy a team to the 
reunification site for staging, student/parent 
reunification, and return transportation to the building.

The priorities in a reunification event are student and 
staff safety, wellbeing, whereabouts, and condition.
The priorities in a reunification event are student and 
staff safety, wellbeing, whereabouts, and condition.

Determine off-site or on-site location specifics, including 
Rally Point, Primary, and Terminal locations

Establish a parent check-in location

Transport from affected site to destination site

Deliver the students 
to the student 
staging area, beyond 
the field of vision of 
parents/guardians

Once students are on site, notify parents of the location

“Greeters” direct parents/guardians to the parent check-
in location, and help them understand the process

Parents/guardians complete the Reunification Cards
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 Communicate the plan to:
o District Administration
o First Responders
o Impacted staff & students
o Families
o Community

PRIORITIES:
 Assess the scene
 Understand level of impact & identify needs
 Determine available resources, assets, personnel
 Address immediate concerns
 Evaluate need to relocate impacted students & staff

o Can reunification be completed at impacted site or is relocation necessary? 

SAFETY & SECURITY
(First Responder Liaison)

Provide information to & from first 
responders & district

Dir. of Safety & Security

PUBLIC INFORMATION OFFICER
Media liaison; spokesperson for district; 
coordinate and release information to 
parents and community
Communications

LIAISON OFFICER
Establish & coordinate outside agencies 
to provide services or resources

Admin Asst. (Superintendent)

LOGISTICS
Provide services, personnel, & supplies

Designee/Asst. Supt. Personnel

OPERATIONS
Organize resources; carry out response, 
coordinate after-action reports

Designee/Asst. Supt. Business

PLANNING
Collect, evaluate, document, & 
disseminate information; coordinate ICS 
response

Designee/Asst. Supt. OTL

INCIDENT COMMANDER
Overall management of an 
emergency situation; determine level 
of staffing

Superintendent

TRAFFIC COORDINATOR

MEDICAL / NURSE

COUNSELING SERVICES

STAFF ATTENDANCE

STUDENT ATTENDANCE

BUS / TRANSPORT MANAGER

SPECIAL NEEDS POPULATION

SITE COMMANDER NAME

CHECKLIST
□ Reunification Kit

□ Review Priorities

□ Assign Support Roles & Duties

□ Determine Media Staging

□ Assign PIO

□ Connect with First Responders

□ Alert Chain of Command

□ Traffic Control (Enter/Exit/Parking)

□ Bus/Transport (Timeline & Staging)

□ Determine Reunification:

□ Plan A (on site) or   □ Plan B (off site)

□ Maintenance/Custodial Leadership on Site

SAFETY & SECURITY
(First Responder Liaison)

Provide information to & from first 
responders & district

Dir. of Safety & Security

PUBLIC INFORMATION OFFICER
Media liaison; spokesperson for district; 
coordinate and release information to 
parents and community
Communications

LIAISON OFFICER
Establish & coordinate outside agencies 
to provide services or resources

Admin Asst. (Superintendent)

• Understand emotional stresses and assign staff duties to meet 
strengths and capabilities

• After prepping the site, do walkthrough and meet with 
staff/volunteers to review the procedures and to verify emotional 
readiness

PRIORITIES:
• Assess the facility
• Understand layout
• Identify needs
• Assign “stations”

• Determine available resources, assets, personnel
• Law Enforcement and local EMA will be needed 

to assist with security and traffic control
• Coordinate efforts with First Responders

LOGISTICS
Provide services, personnel, & supplies

Designee/Asst. Supt. Personnel

OPERATIONS
Organize resources; carry out response, 
coordinate after-action reports

Designee/Asst. Supt. Business

PLANNING
Collect, evaluate, document, & 
disseminate information; coordinate ICS 
response

Designee/Asst. Supt. OTL

INCIDENT COMMANDER
Overall management of an 
emergency situation; determine level 
of staffing

Superintendent

STAGING COORDINATOR

SET-UP MANAGER

STUDENT ARRIVAL

GREETER

MEDICAL / TRIAGE

ID VERIFICATION

FLOW SUPERVISOR

REUNIFIER

WRANGLER

COUNSELING

SPECIAL NEEDS ASSISTANCE

BILINGUAL LEADER

NUTRITION

SECURITY

VOLUNTEER

HOSPITAL LIAISON

NAME CHECKLIST
□ Reunification Kit
□ Assign Support Roles & Duties
□ Assign PIO
□ Determine Media Staging
□ Connect with First Responders
□ Alert Chain of Command
□ Establish ICS (Command Center)
□ Traffic Control (Enter/Exit/Parking)
□ Bus/Transport (Timeline & Staging)
□ Student Arrival
□ Parent Arrival/Check-in (Cards)
□ ID Verification System
□ First Aid Station
□ Counseling Room(s)
□ Medical/Triage (Ambulance)
□ Security Posts/Assignments
□ Public Perimeter
□ Line/Flow Control
□ Bilingual Speakers
□ Food/Water Services
□ Clergy (Private Room)
□ Coroner (Private Room)
□ Separate Parent Entrance
□ Separate Student/Staff Entrance
□ Separate Exit for Reunified Student/Parent
□ Separate Exit for Victim’s Family
□ Hospital Liaison(s)
□ Post Signs and Directional Information
□ Maintenance/Custodial Leadership on Site

SITE COMMANDER

The purpose of the Reunification Kit is to have all necessary supplies 
in one location that can be accessed at a moment’s notice. The tote 
boxes are easily transported to the needed location, whether that is 
on or off site. The kits include materials for the reunification process, 
staging, medical equipment, and general supplies.

Each school is provided their own Reunification Kit, which are labeled 
accordingly. The kits should be stored in an easily accessible location, 
and the contents should be reviewed each year.

The Reunification Kits are universal and are able to be used at any of 
our district schools. Kits may need to brought from one school to 
another, depending on the situation, to assist in the
reunification process.

The kits are intended to be
used either at the impacted
site or the relocation site
(if evacuation of the
impacted site is
necessary).

REUNIFICATION, IDENTIFICATION, AND
CROWD CONTROL ITEMS

STAGING ITEMS

MEDICAL SUPPLIES

ITEM
Reunification Cards (300 per box)
Emergency Response Manual
Reunification ICS Boards (relocation and impacted sites)
ICS Boards (general – building and district levels)
ICS Name Badges with Lanyards – Relocation Site (in bag)
ICS Name Badges with Lanyards – Impacted Site (in bag)
Orange Vests
Umbrellas
Megaphones (4 C Batteries required – included)
Whistles (in bag w/pens)
Traffic Wands (2 D Batteries required – included)
LED Lights (rechargeable)

ITEM
Map Flipbooks
Staging Maps
Station / Area Signage (in folder)
Arrow Signs (in folder)
Caution Tape
Paper Collection Bins
Duct Tape

ITEM
First Aid Kits
Nitrile Gloves
Masks
Trauma Kits

BASIC SUPPLIES
ITEM
Legal Pads
Mini Notepads (in bag)
Clipboards
Blue Painters Tape
Orange Tape
Pens (in bag)
Pre-sharpened Pencils (in bag)
Pencil Sharpener (in bag)
Scissors (in bag)
Sharpies/Permanent Markers (in bag)
Dry Erase Markers (in bag)
Pens for parent use

Reunification requires a systematic approach involving 
staff, students, parents, and first responders. Accounting 

for all students and staff is the top priority.

Emergency readiness levels are based on the
situation and circumstances.

When it's all said and done, successful reunification
is about managing the student and parent experience.

Reunification should be an organized process for easier 
management. Parents and students should be kept 

separate until they complete the step-by step process.

The reunification card allows parents to play an active role in the process, and provides for accountability. 
Using a paper form avoids any internet connection or other technical issues.
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Planning
Drills & Rehearsals
Tabletops & Scenarios
Emergency Response & Management
Fire – Police – EMS – Local & County

Law
Enforcement

Officer

SRO
Public
Safety

Educator

Informal
Mentor/

Counselor

Carefully 
Selected

Specifically
Trained

Properly Equipped

Police Officer
Constitutional & State Law

Armed Response

Crime Prevention &
Mitigation

Juvenile Advocacy

Public Safety 
Educator

School & Community Safety

Laws Pertaining to Students

Environment &
Facility Safety

Social Media Awareness
& Education

Informal 
Mentor/Counselor
Decision Making

Crime Prevention

Empowering Youth
& Wellness

Supporting Social &
Emotional Development

Emergency Management - POSTEmergency Management - POST
• PRIORITIES

• Student and staff safety and wellbeing
• Student and staff whereabouts and condition
• Starting the recovery process

• OBJECTIVES
• Every student has been accounted for
• Every staff member has been accounted for
• Every student still in the school’s control is 

reunited with their family

• STRATEGIES
• The Standard ICS, Standard Response Practices, 

Standard Reunification Method

• TACTICS
• Tactics will vary based on the event and the environment

THANK YOUTHANK YOU

Questions
Comments


