Southwest Independent School District
Board of Trustees
Minutes of Public Hearing
December 16, 2025
5:45 p.m.

A public hearing of the Board of Trustees of Southwest ISD was held Tuesday, December 16,
2025, beginning at 5:45 PM in the Central Office Building No. 800, 11914 Dragon Lane, San
Antonio, TX.

The following Trustees were present. Florinda Bernal, Daniel Carrillo, Jose Diaz, James
Gonzalez, lda Sudolcan, and James Sullivan. Sylvester Vasquez Jr. arrived at 5:49 p.m.

The following Trustees were absent: None
I. Call to order
The meeting was called to order at 5:45 p.m. by Board Vice President, Ida Sudolcan.

II. FIRST report

Scott Stephens, Chief Financial Officer, presented an overview of Schools FIRST (Financial
Integrity Rating System of Texas) report indicating a superior rating for the Southwest ISD.

III. Public comments on FIRST report

The floor was open for public comments. There were no public comments on the information
presented.

IV. Adjournment

There being no further business the meeting adjourned at 5:50 p.m.
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