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1. Guest Presentations for this Meeting
2. Department Reports

A. Human Resources
1) HR Monthly Department Summary Report

B. Business Services
1) Enrollment Report
2) Child Nutrition Department Report
3) Facilities Department Report
4) Technology Department Report
5) Transportation Department Report

3. Recommended Resolutions
A. B-12-24-4071 - Certified Tax Levy 2024 Payable 2025
B. B-12-24-4072 - Acceptance of Donations to Duluth Public Schools

4. Consent Agenda
A. HR Staffing Report
B. Finances

1) Fiscal Year 24 Audit (in substantial form) - Attachment Pending
2) Financial Report
3) Fundraisers

C. Bids, RFPs, and Quotes
1) BID #1333 - Transportation Building Addition

D. Contracts, Change Orders and Leases
1) CONTRACT - Letter of Agency for E-Rate Consulting Services 
(January 2025 - June 2026)

5. Miscellaneous Informational Items (no action required)
A. Expenditure Contracts
B. No Cost Contracts
C. Revenue Contracts - None
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Human Resources Report Summary
December 2024 Activities

Staffing Updates:
Number of staffing changes received by HR during the month of November. This is a summary of the
consent agenda.

Certified Non-Certified

# New Hires 5 23

# Retirements 3 1

# Resignations 4 5

# Leave of Absences 3 3

HR Department Updates:

The HR team, along with Finance have completed all but one Site Staffing/Budget review meeting. The
last meeting date is currently being finalized.

On November 14th, members of the Human Resources team participated in the Duluth Chamber of
Commerce's Diversity, Equity, and Inclusion (DEI) workshop. The workshop provided guidance on how our
business community can support and empower Indigenous-led organizations and offered valuable insights
into local Indigenous culture.

On November 27th, Human Resources personnel participated in professional development activities.
Training topics included workplace discrimination awareness, stress management techniques, conflict
management strategies for staff, and sensitivity awareness. These trainings equip our staff with the
knowledge to effectively navigate a variety of workplace situations.

Benefits Updates:

The Benefits Department hosted their first Retirement Information Session on November 25th. The
meeting is geared towards employees who are looking to retire in the next year or so.

The Benefits Department processed all our open enrollment submissions and assisted many of our retired
employees in navigating their new choices for health insurance through the new Medicare Retiree Group
Health options.

Hiring Updates:

Certified:
Teachers (13)

Elementary (2)
Middle School (3)
High School (1) 2



Special Education (6)
Adult Basic Education (1)

Non-Certified:
Activities/Athletics (2)
Clerical (1)
Maintenance (5)

Floating Custodian (1)
Master Electrician (1)
Second Shift Engineer I (1)
Second Shift Engineer II (2)

Playground/Cafeteria Monitor (8)

Transportation (5)
School Bus Driver II (3)
Bus Helper (1)
Van Driver (1)

Paraprofessionals (12)
American Indian Home School Liaison (1)
Cultural Immersion Program Para (1)
Licensed Sign Language Interpreter (1)
Preschool Program Para (1)
Sign Language Facilitator (1)
Supervisory Para (1)
Sp. Ed. Building Wide Para (4)
Sp. Ed. Program Para (1)
Sp. Ed. Paraprofessional Student Specific Setting III (1)

Contract Negotiations:
We continue to meet with the District-Wide Instructional Administrators Association with the next meeting
date is yet to be finalized. This is the final group to negotiate for the 2023-2025 cycle.
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ISD 709 Enrollment Report December 2024

2024-2025 Total Total K 1 2 3 4 5 6 7 8 9 10 11 12
School Enroll Gr 1-5

Congdon Park 435 472.00 398.00 74.00 78.00 76.00 69.00 82.00 93.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Homecroft 475 447.00 369.00 78.00 67.00 78.00 74.00 75.00 75.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lakewood 500 255.00 212.00 43.00 35.00 42.00 49.00 46.00 40.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lester Park 510 514.00 439.00 75.00 80.00 100.00 79.00 89.00 91.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lowell 520 312.00 254.00 58.00 53.00 47.00 57.00 45.00 52.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lowell Sp Immersion 521 330.00 269.00 61.00 53.00 59.00 61.00 50.00 46.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

MacArthur 525 259.00 222.00 37.00 41.00 44.00 52.00 42.00 43.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Myers Wilkins 540 309.00 254.00 55.00 61.00 45.00 53.00 52.00 43.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Piedmont 550 393.00 321.00 72.00 75.00 68.00 62.00 61.00 55.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Stowe 565 227.00 192.00 35.00 41.00 44.00 34.00 37.00 36.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lincoln Middle  225 677.28 0.00 0.00 0.00 0.00 0.00 0.00 0.00 257.00 245.61 174.67 0.00 0.00 0.00 0.00

Ordean East Middle  335 1085.74 0.00 0.00 0.00 0.00 0.00 0.00 0.00 348.41 378.33 359.00 0.00 0.00 0.00 0.00

AE Online 650 138.29 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.28 14.92 38.56 50.26 34.27

Denfeld 215 959.46 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 252.71 247.89 265.55 193.31

East 220 1470.04 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 407.37 364.82 338.45 359.40

Merritt Creek Academy 81 81.00 33.00 2.00 3.00 6.00 8.00 11.00 5.00 6.00 9.00 7.00 8.00 13.00 3.00 0.00

ALC 611 85.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 16.00 24.00 45.00

Chester Creek Academy 575 30.00 19.00 0.00 1.00 1.00 4.00 10.00 3.00 2.00 4.00 1.00 3.00 1.00 0.00 0.00

Rock Ridge Academy 580 40.00 13.00 0.00 2.00 2.00 3.00 3.00 3.00 2.00 3.00 3.00 5.00 7.00 5.00 2.00

Arrowhead Academy 605 14.33 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.00 2.00 2.33 6.00 1.00

Bethany Crisis Shelter 615 0.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.50 0.00 0.00

Hospitals  630 16.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 3.00 3.00 3.00 5.00 1.00

The Bridge 950 24.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 24.00

Total: 8139.64 2995.00 590.00 590.00 612.00 605.00 603.00 585.00 616.41 639.94 550.95 696.00 694.10 697.26 659.98

559 total students, 31 Comprehensive Open Enrolled
34 FT Residents, 494 PT Residents, average enrollment 0.25 
less than 2 classes
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2024-2025
Month to Month Enrollment Changes by School

Month to Month EOY Total Total Total Total Total Total Total Total Total Total Current MtoM YTD FROM
2024-2025 23-24 Sept Oct  Nov  Dec Jan Feb Mar Apr May Jun Month Dif Net Current Month-EOY

Congdon Park 435 478.00 471.00 476.00 476.00 472.00 0.00 0.00 0.00 0.00 0.00 0.00 -4.00 1.00 -6.00
Homecroft 475 440.00 447.00 448.00 448.00 447.00 0.00 0.00 0.00 0.00 0.00 0.00 -1.00 0.00 7.00
Lakewood 500 246.00 253.00 254.00 256.00 255.00 0.00 0.00 0.00 0.00 0.00 0.00 -1.00 2.00 9.00
Lester Park 510 527.00 509.00 510.00 511.00 514.00 0.00 0.00 0.00 0.00 0.00 0.00 3.00 5.00 -13.00
Lowell 520 297.50 308.00 312.00 312.00 312.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4.00 14.50
Lowell Immersion 521 335.00 330.00 329.00 330.00 330.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -5.00
MacArthur 525 283.00 251.00 254.00 260.00 259.00 0.00 0.00 0.00 0.00 0.00 0.00 -1.00 8.00 -24.00
Myers Wilkins 540 307.00 307.00 317.00 309.00 309.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00 2.00
Piedmont 550 395.00 388.00 394.00 391.00 393.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00 5.00 -2.00
Stowe 565 227.00 231.00 229.00 226.00 227.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 -1.00 -4.00 0.00

Lincoln Middle 225 612.35 664.00 674.00 672.28 677.28 0.00 0.00 0.00 0.00 0.00 0.00 5.00 13.28 64.93
Ordean East Middle 335 1095.25 1078.55 1085.41 1086.74 1085.74 0.00 0.00 0.00 0.00 0.00 0.00 -1.00 4.00 7.19 -9.51

AE Online 650 179.76 81.37 123.51 122.08 138.29 0.00 0.00 0.00 0.00 0.00 0.00 16.21 56.92 -41.47
Denfeld 215 902.60 949.90 994.41 978.69 959.46 0.00 0.00 0.00 0.00 0.00 0.00 -19.23 9.56 56.86
East 220 1386.45 1508.58 1505.05 1499.62 1470.04 0.00 0.00 0.00 0.00 0.00 0.00 -29.58 -32.60 -38.54 83.590.00
Merritt Creek Academy 81 81.85 69.00 74.71 79.71 81.00 0.00 0.00 0.00 0.00 0.00 0.00 1.29 12.00 -0.85
ALC Seat Based 611 71.55 73.86 88.58 87.86 85.00 0.00 0.00 0.00 0.00 0.00 0.00 -2.86 11.14 13.45
Chester Creek Academy 575 32.00 27.00 31.00 31.00 30.00 0.00 0.00 0.00 0.00 0.00 0.00 -1.00 3.00 -2.00
WHA RRA 580 35.18 34.00 36.00 39.00 40.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 6.00 4.82
Arrowhead Academy 605 18.00 17.00 18.00 15.00 14.33 0.00 0.00 0.00 0.00 0.00 0.00 -0.67 -2.67 -3.67
Bethany Crisis Shelter 615 0.25 0.25 0.25 0.25 0.50 0.00 0.00 0.00 0.00 0.00 0.00 0.25 0.25 0.25
Hospitals  630 22.66 15.00 17.00 13.00 16.00 0.00 0.00 0.00 0.00 0.00 0.00 3.00 1.00 -6.66
The Bridge 950 14.85 25.00 25.00 24.00 24.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.01 -1.00 9.15

Total: 7988.25 8038.51 8195.92 8168.23 8139.64 0.00 0.00 0.00 0.00 0.00 0.00 -28.59 129.72 151.39
Change 50.26 157.41 -27.69 -28.59 0.00 0.00 0.00 0.00 0.00 0.00
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2024-2025
Month to Month Enrollment Changes by Grade

Month to Month Total Total Total Total Total Total Total Total Total Total Current MtoM YTD Current
2024-2025 Sept Oct  Nov  Dec Jan Feb Mar Apr May Jun Month Dif Net Avg

EC 114.00 258.00 269.00 291.00 0.00 0.00 0.00 0.00 0.00 0.00 22.00 177.00 233.00
PK 0.00 59.00 73.00 46.00 0.00 0.00 0.00 0.00 0.00 0.00 -27.00 -5.00 46.00 44.50
KA 140.00 143.00 142.00 142.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00 141.75
KG 436.25 448.00 448.00 448.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 11.75 445.06
1 585.00 587.00 591.00 590.00 0.00 0.00 0.00 0.00 0.00 0.00 -1.00 5.00 588.25
2 610.00 614.00 616.00 612.00 0.00 0.00 0.00 0.00 0.00 0.00 -4.00 2.00 613.00
3 599.00 605.00 601.00 605.00 0.00 0.00 0.00 0.00 0.00 0.00 4.00 6.00 602.50
4 604.00 608.00 609.00 603.00 0.00 0.00 0.00 0.00 0.00 0.00 -6.00 -1.00 606.00
5 579.00 586.00 583.00 585.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00 6.00 583.25
6 606.41 611.41 612.41 616.41 0.00 0.00 0.00 0.00 0.00 0.00 4.00 -1.00 10.00 611.66

0.00 #DIV/0!
7 626.00 641.00 633.94 639.94 0.00 0.00 0.00 0.00 0.00 0.00 6.00 13.94 635.22
8 551.28 551.28 554.95 550.95 0.00 0.00 0.00 0.00 0.00 0.00 -4.00 2.00 -0.33 552.12

0.00 #DIV/0!
9 680.99 698.28 692.28 696.00 0.00 0.00 0.00 0.00 0.00 0.00 3.72 15.01 691.89
10 663.81 697.57 693.82 694.10 0.00 0.00 0.00 0.00 0.00 0.00 0.28 30.29 687.33
11 686.87 724.99 717.41 697.26 0.00 0.00 0.00 0.00 0.00 0.00 -20.15 10.39 706.63
12 669.90 680.39 673.42 659.98 0.00 0.00 0.00 0.00 0.00 0.00 -13.44 -29.59 -9.92 670.92

0.00 #DIV/0!
K 12 Total: 8038.51 8195.92 8168.23 8139.64 0.00 0.00 0.00 0.00 0.00 0.00 -28.59 -28.59 101.13 8135.58

Change 157.41 -27.69 -28.59 0.00 0.00 0.00 0.00 0.00 0.00
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Facilities Management & Capital Project Status Report
December 2024

Facilities Management – Maintenance and Operations - General
● In the past month, the Facilities maintenance crews have completed 309 work orders and are currently

working on 258 open work orders.

Capital / Construction

● Myers Wilkins repairs have begun. ICS has superintendent on site overseeing current scope
● Working on Chiller replacement quotes for Myers Wilkins. 3 contractors were contacted for quotes with

only 1 responding with a quote.
● Boiler inspections with Liberty Mutual completed. work scheduled to remedy issues identified
● Rockridge Mech room ceiling access scheduled to be completed during the winter break with Holm

construction.
● Homecroft cafeteria soffit rebuild scheduled with Holm for winter break

Discussion with Legal Representation

.
Discussion with legal on the ditch at Homecroft. District has no obligation or duty to maintain.

Building Operations

Operations have filled two new positions, one a returning employee at East High School Ryan Zentgraf and
one at Lincoln Park Middle School Jacob Miller. Welcome aboard Ryan and Jacob.

This week we received two letters of resignation for two Custodians. That brings the open positions to: (2)
Second Shift Engineer2 positions at Denfeld High School and Ordean East Middle School. (1) Second Shift
Engineer1 position open at Myers-Wilkins. (2) Custodian position open at Denfeld and Lowell.

1
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Health, Safety, and Environmental Management

● Audits & Inspections
○ Lincoln Park fire code inspections completed - Corrections due Dec. 1. All minor fixes.
○ Lester Park and Rockridge fire inspections complete - Corrections Due Dec. 18. All minor fixes
○ Congdon Park state fire inspection for HeadStart complete - Corrections completed. Waiting on

confirmation of closure.
○ MMA Insurance representative Christian Leonard did noise level testing in Lowell art room.

Noise levels were below OSHA action level.
○ MMA Insurance representative Christian Leonard did a walk-through of Denfeld to investigate

an ongoing smell concern from a gym teacher. Air handing updates were made after the
walk-through, and the teacher has not noticed the smell since.

● Regulatory Reporting
○ Nothing needed in November

● Systems & Technology Updates
○ Nothing to report for November

● Training
○ Two sessions of “Ergonomics for Every Body” class was offered at East HS for the November

professional development day. There was great attendance, a lot of good discussion, and
positive feedback.

● Chemical and Hazardous Waste Disposal
○ Paint pickup from DSC - Done
○ Battery pickup from DSC - TBD
○ Hand sanitizer pickup from Laura MacArthur TBD
○ Paint pickup from Denfeld TBD

● Document Updates
○ Goal to complete a thorough review of all HSE procedure documents and policies in FY25.

■ Progress: 5/47

2
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● Injury and Incident Statistics

○ October 2024 (as of 11/13/2024)

■ OSHA Recordable Rate (TRIR): 0.00
■ OSHA Recordable Injuries: 0
■ Days Away from Work: 0
■ Days on Restricted Duty: 0
■ Non-recordable Injuries: 16
■ Proactive Hazard Reporting (Goal 2+ per month): 2

○ 2024 Year-To-Date (as of 11/13/2024)

■ OSHA Recordable Rate (TRIR) (Goal less than 1.00): 1.83
■ OSHA Recordable Injuries: 15
■ Days Away from Work: 59
■ Days on Restricted Duty: 28
■ Non-recordable Injuries: 97
■ Proactive Hazard Reporting (Goal 24): 27

The OSHA rate or TRIR (total recordable incident rate) is equivalent to the number of injuries requiring care

beyond first aid per 100 full-time workers.

3
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Technology Department - November 2024 Report

● Cybersecurity
○ Google Security

■ Gmail

● 1.5M Emails Messages Accepted/Delivered.

○ 148K Rejected

○ 56K Spam folders

○ 5.8K were identified as Phishing

○ 41 were identified having suspicious attachments

○ 7.2K were identified as Spoofing
○ 0 emails were identified as Malware

■ Account Information

● 11,080 Active Accounts

● 4,991 Suspended Accounts
● 28.61TB of storage

● 822K Files shared externally

● 895K Suspicious login attempts

● 1.8K Failed user login attempts
● 35 Data Loss Prevention (DLP) policy High Severity Incidents that were

blocked

● E-Rate RFP/Bid
○ Bid-1324 MAN and ISP Services

● USAC E-Rate Bid Application Number: 250000573
● Open at 2:00 pm on Tuesday, November 19, 2024
● Bid award on hold due to the very high cost. We created and posted Bid - 1334 ISP

and MAN Services and Bid - 1335 MAN Services to see if we receive lower pricing
○ Bid-1325 Palo Alto Cybersecurity Subscription Services - New USAC E-Rate Cybersecurity

Pilot Program
■ No updates if our district has been selected to participate in this cybersecurity pilot

program as of December 3,2024
○ Bid-1332 Uninterruptible Power Supply (UPS) Systems

● USAC E-Rate Bid Application Number: 250000581
● Open at 2:00 pm on Tuesday, November 19, 2024
● We received six (6) bids
● Our recommendation will be going to the January/February 2025 School Board

○ Bid - 1334 ISP and MAN Services
■ USAC E-Rate Bid Application Number: 250006615

○ Bid - 1335 MAN Services
■ USAC E-Rate Bid Application Number: 250006886

● Technology Help Desk Tickets

○ 345 New Technology Support Tickets Created

○ 435 Tickets were resolved

○ 287 Tickets remain unresolved

● Technology Projects/Updates

○ The Bluum AV Team will be back in the district to visit ~300 classrooms the week of December
16th, from 3:30 pm - 11:00 pm. The Bluum AV Team will verify and correct any issues with the
speaker wire connectors.
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Technology Department - November 2024 Report

● Google Carbon Footprint for our Google Workspace for Education Domain (@isd709.org)
○ How Google creates Carbon Footprint reports for Google Cloud and Google Workspace

customers

○ 353.176 kg is our October 2024 Carbon Footprint. (6% comparing to September 2024)
○ 3.6814 t is our November 2023 - October 2024 Carbon Footprint.
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Transportation Report
November 2024 Activities

The ISD #709 Transportation department manages both a district owned fleet of vehicles and district 
employees, including bus drivers, monitors, and mechanics, along with the coordination of contracted 
transportation services through Voyageur Bus Company.

We have continued working on routing students.  This is an ongoing effort as students’ needs 
change.  We are also working through the behavioral issues on buses with students.  We have pulled 
a lot of video footage to share with the schools so they can address the concerns.  Drivers have 
provided numerous misconduct reports already this year.

Staffing (comments and concerns)

• We are making due with the staff we have but still need more drivers and helpers.

• We have will be re-interviewing for a van driver shortly, we had good interest in the position but 
the applicants backed out for unknown reasons.

• We will be interviewing for another full-time bus driver shortly.

Bus Maintenance 

• The mechanics are maintaining the buses when they are not out covering for sick drivers.    

Our oldest bus is a model year 2012 and the next oldest is a 2014. Average mileage for this month not 
taken this month due to workload of the staff. Our goal is to have 50-60k miles average. 
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 R E S O L U T I O N
Certified Tax Levy 2024 Payable 2025

BE IT RESOLVED, By the School Board of Independent School District No. 709, St. 

Louis County, Minnesota, to hereby set the Tax Levy for 2024 Payable 2025 at $44,959,128.28.

Resolution B-12-24-4071                 December 17, 2024
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RESOLUTION
Acceptance of Donations to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by 
resolution expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the 
best interest of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the 
below-described donations from said organizations in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its 
grateful appreciation to these various individuals and organizations.

SCHOOL DONOR AMOUNT RESTRICTION COMMENTS

Congdon

Congdon Park 
Foundation $10,320.00

To fill grant 
requests for Phy Ed 
and Music

With this wonderful donation we are 
able to purchase Xylophones, an 
Ultimate Scooter pack with Storage 
Cart and a Complete Court Portable 
Volleyball System

Denfeld CJ and 
Stephanie Ham $5,000.00 Football Program

Denfeld Northland 
Foundation $500.00 Debate team

Denfeld
CTAM 
Foundation c/o 
Keith Green

$2,000.00 Debate team

Denfeld

Howard D 
Mooers In-kind Science 

Department

Mr. Moores is a retired UMD 
Astronomy professor who has 
graciously offered to donate Denfeld 
High School is home observatory, 
which is research capable and fully 
equipped. He has also offered his 
technical support services for several 
years into the future to ensure the 
observatory runs smoothly. It would 
take up an area roughly 10ft x 10ft 
placed in the enclosed track area of 
Denfeld High School. The equipment 
specs are listed here:

What is being donated and value 
based on similar used equipment for 
sale online:

$4,000.00

6-foot observatory dome with 
automation and base. Dome is from 
Technical Innovations, 1271 La 
Quinta Dr. #6, Orlando Fl, 32809.

Shutter and dome rotation

Dome-Trak® infrared auto telescope 
tracking system
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Wi-fi/USB power interface

$2,200.00

Losmandy G-11 German equatorial 
telescope mount with Gemini 2 
GOTO drive system.

Losmandy side-by-side adapter plate 
for parallel mounting of two scopes

Losmandy Gemini 2 GOTO computer 
with hand controller.

$475.00

Celestron 8” Schmidt-Cassegrain 
telescope.

$325.00

RoboFocus automated focuser.

$900.00

Takahashi FS-60 60mm Fluorite 
refracting telescope.

$325.00

RoboFocus automated focuser.

$225.00

SBIG ST-8XE astronomical camera.

$175.00

CFW-8, 5-position filter wheel.

$450.00

LRGBHa filters.

$400.00

Canon XS DSLR camera with Baader 
Ha replacement filter and AC adapter

$200.00

Computer – DELL OptiPlex small 
form factor PC, Windows 10 with 
monitor, mouse, wireless keyboard.

$400.00 18



Computer control software – 
MaximDL 6 with MaxPoint 
(Diffraction Limited, Ottawa 
Ontario), MegaStar (now open 
source), Canon EOS Utility 
(download from Canon).

Numerous 
adapters/connectors/cables.

$10,075.00

TOTAL used equipment value

Maxim DL and MaxPoint software 
were updated in 2022, there are no 
annual fees. However, if you want to 
upgrade, there will be upgrading fees. 
The other software is open source or 
free from manufacturers.

The observatory runs on one 20-amp 
circuit and can be connected to a 
standard 3-prong 20-Amp outlet with 
the cord that is included. 

Denfeld

Rick McArthur 
Player's Sports 
Bar

$2,500.00

Cheerleading costs 
associated with 
competition and 
Timberwolves trip

Denfeld Brenda and Rob 
Brannan $250.00

Denfeld Jan and Mike 
Busch $50.00

Denfeld Sandra Sawyer $50.00

Denfeld Robin Johnson $25.00

Denfeld Sandra Staples $100.00

Denfeld Michelle Kearin $25.00

Denfeld Jennifer 
Crawford $30.00

East Eric Johnson In-kind Duluth Music, as 
needed

The Johnson family donated a drum 
set to the music department

Headstart Jane Killough $50.00 To be used for bus 
passes

Lakewood Lakewood 
PTSA $6,704.00 5th grade Wolf 
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Lakewood Lakewood 
Foundation $1,800.00 Library books and 

headphones

Lester Park Lester Park PTA $2,100.00
$100 for each K-5 
GenEd teacher for 
field trips

Lester Park Lester Park PTA $2,775.00
$75 for each 
teacher for 
classroom needs

Lester Park Lester Park 
Foundation In-kind

28 chairs for 1st 
grade room - Ms. 
Mary Feldhake

Lester Park Lester Park 
Foundation In-kind

8 student standing 
desks for two 5th 
grade rooms

Lester Park Lester Park 
Foundation In-kind

Erasable kidney 
teacher table for 
math

Lester Park

Wood City 
Riders Snowbile 
Club

$250.00

Classroom 
Supplies for Mrs. 
Leischke - Level 3 
teacher

Lincoln Park
Irving 
Community 
Assocation

$100.00
After School 
Diamond Art 
Painting Club

Renee Bergeron - Club advisor

Myers-Wilkins Karl B Olson $100.00

Myers-Wilkins Tom & Ginny 
DeSutter $50.00

Washington 
ECFE

Joulehmong 
Vang $100.00
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HUMAN RESOURCES ACTION ITEMS FOR:  December 17, 2023

CERTIFIED APPOINTMENT POSITION
EMEOTT, MARTIN J SEB SPECIALIST TOSA/LOWELL, (MA+45) IV 9, 1.0, FINC C. TRANSFER 11/18/2024
FJERAN, SASHA R VISUAL ARTS TEACHER/ORDEAN EAST, (BA) III 5, 0.7, KLENNERT K. RESIGNED 11/11/2024
SORVIK, JOSHUA C LTS SPED SPEECH LANGUAGE PATHOLOGIST/DISTRICT WIDE, (MA+45) IV 9, 1.0, ERICKSON J. LONG  12/02/2024
WESTIN, JENNIE L HOURLY ABE TEACHER/DAE, UP TO 14HRS/38WKS, $30.00/HR 12/02/2024
WOHLWEND, ALEXANDRA A SCHOOL NURSE/DISTRICT WIDE, (BA) III 4, 0.8, HOLECEK T. TRANSFER 11/25/2024

CERTIFIED LEAVES POSITIONS
CRAWFORD, LINDSEY A KINDERGARTEN/PIEDMONT 01/21/2025 04/28/2025
FINN, KRISTIN K SPED READING INTERVENTIONIST/LESTER PARK 04/15/2025 09/24/2025
SWANSON, SAMANTHA J SPED RESOURCE/EAST 02/08/2025 05/19/2025

CERTIFIED RESIGNATION POSITION
DUFNER, ASHLEY N SPED SETTING III/IV TEACHER/LAURA MACARTHUR 11/26/2024
NETTLETON, JENNIFER F J SPED SECONDARY RESOURCE - DENFELD HS 12/12/2024
NETTLETON, KEVIN E DEAN OF STUDENTS - DENFELD HS 12/12/2024
NISTLER, JESSICA A SPED ELEMENTARY RESOURCE - LOWELL ES 12/06/2024

CERTIFIED RETIREMENT POSITION
FLORESTANO, ANGELO A SOCIAL STUDIES - DENFELD HS 06/06/2025
GALLINGER, CAROL E MATH INTERVENTIONIST - MYERS-WILKINS 01/17/2025
LEHNA, SUSAN M PRINCIPAL - ORDEAN-EAST MS 06/27/2025

NON-CERT APPOINTMENT POSITION
ALVAR, PARIS E SPED STUDENT SPECIFIC PARA/CHESTER CREEK, 31.25/38WKS, $21.27/HR 11/20/2024
BENNETT, REBECCA L SUPERVISORY PARA/DENFELD, 20/38WKS, $19.09/HR, ERICKSON B. RESIGNED 11/25/2024
BERKE, ALEXIS J ECSE PARA/DISTRICT WIDE, 31.25/38WKS, $21.35/HR, BLAZIER R. TRANSFER 11/18/2024
BREN, LEE ANN C OSS SENIOR/MYERS-WILKINS, 40/45WKS, $21.02/HR, BLACK J. RESIGNED 11/18/2024
CLEMENTS, CLAIRE G HOURLY MONITOR/PIEDMONT, 23/38WKS, $15.00/HR 11/14/2024
EVANS, CHELLSEA K SPED ASD/SMI SETTING III/IV TEACHER/PIEDMONT, (MA) IV 9, 1.0 NISTLER J. TRANSFER 12/02/2024
GAGE, TENLEY G SPED BUILDING WIDE PARA/MYERS-WILKINS, 31.25/38WKS, $19.88/HR, BOWELES Q. RESIGNED 11/15/2024
GRANDSON, EMILY R HOURLY MONITOR/LAKEWOOD, 23/38WKS, $15.00/HR 11/05/2024
GUY, TONY R NUTRITIONAL SERVICE ASSISTANT/LINCOLN PARK, 17.5/38WKS, $15.68/HR, LAUGER R. RESIGNED 12/02/2024
IWEN, JOANNA B HOURLY MONITOR/CONGDON, 23/38WKS, $15.00/HR 11/12/2024
JELBERG, MOLLY M SPED BULDING WIDE PARAPROFESSIONA/STOWE, 31.25/38WKS, $19.88/HR, VICK A. TRANSFER 12/02/2024
LIND, ERIK A NUTRITIONAL SERVICE ASST/EAST, 17.5/38WKS, $15.68/HR, KIRK L. RESIGNED 12/02/2024
RAHN, BINNER A SPED BUILDING WIDE PARA/EAST, 33.75/38WKS, $21.35/HR, DUVALL J. RESIGNED 11/21/2024
RUSSELL, KEVIN M LIFEGUARD PARA/ORDEAN EAST, 33.75/38WKS, $20.37/HR, SHEARER J. RETIRED 11/25/2024
SATHER, LUZ M NUTRITIONAL SERVICE ASSISTANT/LOWELL, 30/38WKS, $15.68/HR, MARCINIAK T. RESIGNED 12/02/2024
SMITH, LYNDSEY D NUTRITIONAL FOOD ASSISTANT/EAST, 23.75/38WKS, $15.68/HR, REINKING A. RESIGNED 11/06/2024
STELLAR, ALYSSA L SPED STUDENT SPECIFIC PARA/DENFELD, 33.75/38WKS, $21.27/HR, HENDERSON R. TRANSFER 11/25/2024
WATTS, ISAIAH R SPED STUDENT SPECIFIC PARA/LINCOLN PARK. 33.75/38WKS, $21.62/HR, MEHLE J. TRANSFER 11/18/2024
WERNER, LANDON J CUSTODIAN I/LOWELL, 40/52WKS, $17.52/HR, EDWARDS S. RESIGNED 12/02/2024
WHEELER, JESSE D NETWORK ARCHITECT/ADMIN/ DISTRICT WIDE, $2,055/WEEK, 40/52WKS, 11/25/2024
WILLS, GLENN P HOURLY FOOD SERVICE/DISTRICT WIDE, 12.5/38WKS, $14.00/HR 11/06/2024
WORZELLA, ROBIN M INSTRUCTIONAL PARA/LOWELL. 31.25/38WKS, $18.44/HR 12/02/2024
ZENTGRAF, RYAN J CUSTODIAN I/EAST, 40/52WKS, $17.52/HR, THOMPSON E. TRANSFER 11/18/2024

NON-CERT LEAVES POSITIONS
BERGSTEDT, STACY M CHILD NUTRITION AREA FIELD SUPERVISOR 12/04/2024 01/03/2025
SAMUELSON, WES A BUS HELPER 10/28/2024 01/10/2025
SMITH, NATHAN D EDUCATION EQUITY COORDINATOR/DW 01/02/2025 07/02/2025

NON-CERT RESIGNATION POSITION
BENSON, RONALD P FLOAT CUSTODIAN 1 - DW 11/08/2024
CARLSON, PAMELA J CHILS NUTRITION SERVICE ASST - LAURA MACARTHUR 11/12/2024
DECAMBALIZA, SOFIA M SPED PROG PARA SETTING III/IV - PIEDMONT ES 12/20/2024
LANDRY, WENDY M OSSS - LINCOLN PARK MS 11/06/2024
LAUDERBAUGH, GRACE L SPED PROG PARA SETTING III/IV/CHESTER CREEK 12/20/2024

NON-CERT RETIREMENT POSITION 
NORLAND, SHERRYANN M SPED PROG PARA SETTING III/IV - EAST HS 06/06/2025

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES
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HR/BS Services Committee Monthly Fund Balance Report
December 10, 2024 Committee Meeting

                          BUDGET SUMMARY 12/5/2024 Percent spent

REVENUES 24-25 24-25 24-25 24-25 24-25

CURRENT YEAR ADOPTED BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23RECEIVED TO YEAR TO DATE RECEIVED ENCUMBERED BUDGET BALANCE

FUND Jul-24 JULY 24-25 July -June July -June July -June

General 01 ($ 121,707,253.72)              ($ 121,707,253.72)                          ($ 29,547,333.98)                   ($ 5,492.72)           ($ 92,165,412.46)  24%

Food Service 02 ($ 6,000,000.00)                  ($ 6,000,000.00)                               ($ 1,302,887.31)                     ($ -  )                    ($ 4,697,112.69)    22%

Transportation 03 ($ 6,332,190.85)                  ($ 6,332,190.85)                               ($ 1,348,649.90)                     ($ -  )                    ($ 4,983,540.95)    21%

Community Ed 04 ($ 8,580,500.00)                  ($ 8,665,718.02)                               ($ 1,449,648.21)                     ($ -  )                    ($ 7,216,069.81)    17%

Operating Capital 05 ($ 2,772,175.43)                  ($ 2,772,175.43)                               ($ 348,435.59)                         ($ -  )                    ($ 2,423,739.84)    13%

Building Construction 06 ($ -  )                                    ($ -  )                                                ($ -  )                                       ($ -  )                    ($ -  )                     

Debt Service Fund 07 ($ 28,067,285.00)                ($ 28,067,285.00)                             ($ 1,970,140.81)                     ($ -  )                    ($ 26,097,144.19)  7%

Trust Fund 08 ($ 276,100.00)                      ($ 276,100.00)                                  ($ -  )                                       ($ -  )                    ($ 276,100.00)       0%

Dental Insurance Fund 20 ($ 950,000.00)                      ($ 950,000.00)                                  ($ 498,468.39)                         ($ -  )                    ($ 451,531.61)       52%

Student Activity 79 ($ 276,264.00)                      ($ 276,264.00)                                  ($ 193,325.10)                         ($ -  )                    ($ 82,938.90)         70%
REVENUES TOTALS: ($ 174,961,769.00)              ($ 175,046,987.02)                          ($ 36,658,889.29)                   ($ 5,492.72)          ($ 138,393,590.45) 21%

EXPENSES 24-25 24-25 24-25 24-25 24-25

CURRENT YEAR ADOPTED  BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23EXPENSES TO YEAR TO DATE EXPENSES ENCUMBERED BUDGET BALANCE

FUND Jul-24 JULY 24-25 July - June July -June July - June

General 01 ($ 122,251,138.00)              ($ 122,179,408.64)                          ($ 47,582,507.57)                   ($ 3,780,412.00)   ($ 70,816,489.07)  42%

Food Service 02 ($ 6,055,998.00)                  ($ 6,055,998.00)                               ($ 1,814,360.54)                     ($ 2,046,797.18)   ($ 2,194,840.28)    64%

Transportation 03 ($ 6,783,799.00)                  ($ 6,783,799.00)                               ($ 3,144,413.91)                     ($ 335,327.43)      ($ 3,304,057.66)    51%

Community Ed 04 ($ 7,826,159.00)                  ($ 7,935,377.02)                               ($ 2,815,837.78)                     ($ 47,941.29)        ($ 5,071,597.95)    36%

Operating Capital 05 ($ 6,720,958.43)                  ($ 6,908,621.43)                               ($ 4,169,826.80)                     ($ 933,864.71)      ($ 1,804,929.92)    74%

Building Construction 06 ($ 993,431.57)                      ($ 993,431.57)                                  ($ 557,179.46)                         ($ 24,054.45)        ($ 412,197.66)       59%

Debt Service Fund 07 ($ 27,393,530.00)                ($ 27,393,530.00)                             ($ 1,810,568.10)                     ($ -  )                    ($ 25,582,961.90)  7%

Trust Fund 08 ($ 263,733.00)                      ($ 263,733.00)                                  ($ -  )                                       ($ -  )                    ($ 263,733.00)       0%

Dental Insurance Fund 20 ($ 929,564.00)                      ($ 929,564.00)                                  ($ 602,738.99)                         ($ -  )                    ($ 326,825.01)       65%

Student Activity 79 ($ 379,993.00)                      ($ 379,993.00)                                  ($ 142,346.48)                         ($ 20,919.13)        ($ 216,727.39)       43%

EXPENSES TOTALS ($ 179,598,304.00)              ($ 179,823,455.66)                          ($ 62,639,779.63)                   ($ 7,189,316.19)   ($ 109,994,359.84) 39%

Extra Curricular Fund 01 Prog 298

Revenue ($ 184,291.84)        

Expense ($ 232,548.96)        
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Fundraisers Reported
November 2024

The following fundraisers were reported in the above timeframe and per Policy 511–Fundraising, 
require School Board approval:

School Organization 
Fundraising

Estimated
Profit Description of Fundraiser

Lester Park Schoolwide $1,500.00 Annual Giving Tree

Lincoln Park Schoolwide $7,500.00

Give MN fundraiser to support LPMS 
One Book One Day school-wide 
literacy events. All students and staff 
would read through a student-selected 
book cover to cover together in one 
day. Funds will be used to purchase 
books for all students and educators as 
well as snacks and supplies for the 
event. The purpose of One Book One 
Day is to help reinforce our school-
wide positive literacy climate and 
goals, to engage students in a 
community read, and encourage 
discussion about books and reading. 
Students will get to keep their book to 
add to their personal library at home or 
share with friends and family.
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1

Letter of Agency - E-Rate Consulting Services
This letter of agency outlines E-rate application support provided by ARCC for the period of 
01/01/2025 through 06/30/2026.  It details the responsibilities of both ARCC and the District in the 
E-Rate application process.

Universal Service Administrative Company is the agency that manages the E-Rate system, and 
throughout this letter they will be called USAC.

While ARCC provides support in the application process, Districts are ultimately responsible for 
their E-Rate application.  To assist in understanding how the E-Rate program works, USAC 
provides educational webinars for each step.  Districts are encouraged to watch the webinars 
below found at https://www.usac.org/e-rate/learn/webinars/ .  

The following are recommended webinars:
PROGRAM BASICS – Overview of the program, recent changes, entity eligibility, 
eligible services review, process overview (clip of the link, not a live link)

PRECOMMITMENT PROCESS – Form 470, selecting service providers, gift rules, Form 
471, program compliance (clip of the link, not a live link)

ELIGIBLE SERVICES – What’s new, category of service, BMIC, Fiber, MIBS (clip of the 
link, not a live link)

CATEGORY TWO – Category review (Equipment/BMIC/MIBS), Category 2 budgets, 
equipment disposal and transfer (clip of the link, not a live link)
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ADMINISTTATIVE WINDOW – Timelines, updates of District demographics, 
consultants, updating enrollment and free/reduced counts, adding entities, account 
administration, permissions (clip of the link, not a live link)

POST COMMITMENTS – Form 486, CIPA. Post commitment adjustments, Form 500, 
appeals (clip of the link, not a live link)

 

This webinar is optional:
WIFI HOTSPOTS – Budgets and funding, requirements, usage (clip of the link, not a live 
link)

USAC NEWS BRIEF

It is recommended that the District sign up for the USAC E-Rate News Brief.  This can be found at 
the following link:  https://cloud.outreach.usac.org/verify-email

 

Enter your email 
here and hit submit

Click on News Brief 
then hit Save
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STEPS IN THE PROCESS

Fiscal Year vs. Funding Year – USAC’s cycle is called a FUNDING YEAR.  School district 
cycles are called FISCAL YEARS.  These years are not the same.  Funding Year 2023 is our Fiscal 
Year 2024.   Funding Year 2025 (the upcoming application cycle) will be for our Fiscal Year 2026.

Eligible Services List – This list is posted in late October for the upcoming funding cycle.  
It contains the services and equipment that are eligible for e-rate discounts and also states what 
services and equipment are not eligible. The list breaks services into Category 1 (internet and 
connectivity) and Category 2 (equipment)   The list can be found at:  https://www.usac.org/e-
rate/applicant-process/before-you-begin/eligible-services-list/

ARCC’s Responsibility
• ARCC will send the Eligible Service List out to Districts at the beginning of the Form 470 

cycle.
• ARCC will note changes in the eligibility list.
• ARCC will answer questions on eligible services.  If unable to answer the question, ARCC 

will submit a case to USAC for clarification.

District’s Responsibility
• District will review the list and note any items they are interested in requesting quotes and 

seeking E-Rate funding on.

Form 470 – Form 470 is posted to let vendors and USAC know what services you are 
interested in receiving quotes or bids on.  It must remain posted for 28 days after the certification 
date before you can choose a vendor or service provider.

ARCC’s Responsibility
• ARCC will provide Districts with a detailed list of what contracts are expiring and what 

contracts are ongoing.  ARCC will send out two additional reminders during the 470 filing 
cycle to check on progress.  If the contract for Category 1 service is expiring and ARCC has 
not heard from the district, ARCC will contact District administration.

• ARCC will provide the District with the timeline for submission and certification of Form 470.  
The ARCC deadline to provide data entry services will be earlier than the USAC deadline in 
order to accommodate the number of Districts supported in the e-rate funding process and 
other ARCC responsibilities.

• ARCC will provide data entry services on Form 470.  Prior to certification, the form will be 
sent to the District for review.  Once the form is approved, the District will notify ARCC to 
certify the form.

• ARCC will answer District questions related to Form 470.  If unable to answer, ARCC will 
submit a case to USAC for clarification.

• ARCC will only communicate with the District E-Rate Coordinator,  the Business Manager or 
the Superintendent.  ARCC will not directly communicate with vendors or service providers 
concerning the District’s application.
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District’s Responsibility
• The District will send ARCC a list of services (Internet/connectivity, Category 1) and 

equipment (Category 2)  they intend to seek e-rate discounts on.  This list should include 
items like bandwidth needed, connectivity needed, which building or MARSS site is receiving 
the service, equipment functionality (e.g.  Firewall, wireless access points, switches, etc.), 
comparable equipment manufacturer and comparable part number, and quantity.  It will be 
provided to ARCC by the ARCC deadline, which will be earlier than the USAC deadline in 
order to accommodate the number of Districts supported in the e-rate funding process and 
other ARCC responsibilities.

• Districts must also follow state statute §471.345 regarding bids.  Equipment in excess of 
$125,000 must have an official RFP.  If an RFP or RFQ is necessary, the District will be 
responsible for providing that to ARCC prior to the submission of Form 470.  The opening of 
the RFP must be at least 28 days after the Form 470 is certified.

• The District will review the Form 470 as data entered by ARCC.  They will notify ARCC of 
any necessary changes and let them know when they approve the Form 470 prior to ARCC 
certifying the Form.

Administrative Window – Prior to when the Form 471 Window opens, USAC opens up 
the system for Districts to update their demographic information.   

ARCC’s Responsibility
• ARCC will update enrollment numbers and numbers of students available for free or 

reduced lunch using a report provided by MDE.  If we are unable to obtain this report, 
Districts will be required to provide ARCC:

o Total Enrollment on October 1st .
o # of students eligible for free and/or reduced lunch by MARSS site (the sum of direct 

certification plus the traditional paper application process).
• ARCC will provide the District with a Form letter to correct addresses, and add instructional 

and non-instructional sites.
• ARCC will answer District questions related to the administrative window and if unable to 

answer, will submit a case to USAC for clarification.

District’s Responsibility
• District will update addresses and phone numbers for the District in the USAC site.  It will 

review the administrative contact and review permissions for anyone with access to their 
account.

• District will make sure that District employees have the rights to fill out Forms, reply to PIA 
requests and complete BEAR Forms  (Form 472).

• The District will update banking and SAMS information.
• District will provide October 1 enrollment and counts of students eligible for free or reduced 

lunch if ARCC is unable to acquire this information from MDE.
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Competitive Bidding - Vendor Selection – USAC has strict rules related to selecting 
vendors.  Districts are not allowed to receive gifts or free services from vendors.  Districts must 
select the most cost effective vendor.  ARCC is not able to select a vendor for the district.  

ARCC’s Responsibility
• ARCC will answer District questions regarding the competitive bidding process, and if unable 

to answer questions will submit a case to USAC.

District’s Responsibility
• District will select the most cost effective service provider/vendor following state and local 

laws and USAC rules no sooner than 28 days from when Form 470 was certified.  Rules on 
selecting service providers can be found at the following links:  https://www.usac.org/e-
rate/applicant-process/competitive-bidding/
https://www.usac.org/e-rate/applicant-process/selecting-service-providers/

• Links to bid evaluation rubrics can be found at this link: https://www.usac.org/e-
rate/applicant-process/selecting-service-providers/

• District will provide ARCC an electronic copy of the contract, signed and dated by both the 
District and the vendor BEFORE the ARCC 471 deadline.  In cases where there is not a 
formal contract, the District will provide ARCC a quote or email that is signed and dated by 
the District.

Form 471 – Form 471 is the form that Districts submit to inform USAC what services they 
selected, the vendor selected, their total enrollment, students eligible for free and/or reduced 
lunch and details of signed contracts.

ARCC’s Responsibility
• ARCC will provide Districts with the timeline for filing Form 471.  The ARCC deadline to 

provide data entry services will be earlier than the USAC deadline in order to accommodate 
the number of Districts supported in the e-rate funding process and other ARCC 
responsibilities .

• ARCC will provide a checklist for the Districts at the time the ARCC deadline is published.
• ARCC will track the timeline for receipt of information to complete the Form 471 and contact 

the District at least two additional times during the Form 471 filing cycle to check on 
progress.  If ARCC has not heard from the district, and the district has an expiring Category 
1 request from the prior year, ARCC will contact District Administration. 

• ARCC will provide data entry on the 471 Form and upload contracts and worksheets to the 
USAC website.  ARCC will send the form the district to review prior to certification.

• ARCC will track Form 471 through the cycle and notify the District if additional information 
is necessary.

• ARCC will answer District questions related to Form 471 and if unable to answer, will submit 
a case to USAC for clarification.

District’s Responsibility
• Districts will provide ARCC the following information:

o Number of bids or quotes received for each service/request.
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o Electronic copy of contract.  Contract details.  Services, costs, date contract was 
signed, date contract expires.

o  Vendors “Service Provider Identification Number”.  
o A list of services or supplies, breaking out components of equipment.  Must include 

part numbers and functionality, cost per unit and quantity.
• District will review Form 471 and notify ARCC if changes need to be made, and notify ARCC 

when the form can be certified.

Program Integrity Assurance – PIA is the process through which USAC reviews E-Rate 
applications to ensure compliance with program rules.  ARCC will assist the district if they are 
unable to answer any pia related questions or requests for clarification to USAC.

ARCC’s Responsibility
• ARCC will assist Districts if they are unable to answer PIA questions. 
• ARCC will remind District at least once about the deadline to answer PIA questions.

District’s Responsibility
• The District is responsible for triaging PIA questions.  If unable to answer ARCC can assist, 

however, it is the District’s responsibility to review it and to meet the 15 day response 
deadline.

Funding Commitment Decision Letter-Form 486 – Notification of USAC funding 
decision.

ARCC’s Responsibility
• ARCC will confirm the funding and let the District know that Form 486 is due and the 

deadline for completing Form 486.
• ARCC will monitor the deadline for completing Form 486 and contact the District at least 

once to remind the District of the deadline.

District’s Responsibility
• The District will complete Form 486 to confirm compliance with the Children’s Internet 

Protection Act and is ultimately responsible for meeting the filing deadline.
• The District will work with the service provider to determine if discounts will be done 

through a service provider invoice or through the BEAR, Form 472.

Form 472, BEAR – Collecting your discounts

ARCC’s Responsibility
• After the fiscal year end, ARCC will run periodic downloads of payments being made to the 

District either through SPI or through completion of the BEAR Form.  ARCC will contact the 
District at least two times during the BEAR/Form 472 timeline to verify collection of funding.  
If no progress is seen, ARCC will contact district administration.

District’s Responsibility
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• The District is responsible for initiating the SPI with the service provider or completing the 
BEAR/Form 472.  

• If the District is unwilling or unable to complete the BEAR Form, and they provide copies of 
all bills related to the funding request, ARCC will complete the BEAR Form up to one week 
prior to the deadline.  ARCC will charge $150 per BEAR Form completed.

CATEGORY 2 BUDGET – USAC provides districts with a five year technology budget to be 
used for eligible equipment purchase.

ARCC’s Responsibility

• ARCC will update the Category 2 Five Year Budget worksheet after Form 471 requests have 
been made, and after any Form 500’s have been processed to return funding.  

• ARCC will send this list out with Form 470 instructions.
• ARCC will assist districts in filing form 500 to return funds or change contract expiration 

date.

District’s Responsibility
• It is the district’s responsibility to use the budget.  It is their responsibility to purchase the 

equipment and to seek reimbursement through the Service Provider Invoice or BEAR, Form 
472.

• If the district failed to purchase the equipment, it is their responsibility to notify ARCC of the 
need to return funds.

DEADLINE REQUEST – Done when the district needs additional time to respond to a PIA 
request, or submitting a BEAR form.  Districts are not able to request a deadline extension on 
Form 471.

District’s Responsibility
• It is the district’s responsibility to file a request for deadline extension.

OTHER
• If a deadline was missed, and ARCC has a record of notifying the District, the District is 

responsible for filing an appeal with USAC.  ARCC will assist with the appeal process if the 
reason it is denied is due to an ARCC error.

• If the district misses an ARCC deadline, the district will be responsible for filing their own 
form(s).

• ARCC will do their best to answer questions, and if not able to, will contact USAC and 
submit a case to get a definitive answer.

• ARCC will only communicate with the District’s designated E-Rate Coordinator, Business 
Manager, or Superintendent.  ARCC will not directly communicate with vendors concerning 
the District's E-Rate application.

• The District is responsible to keep all documentation, communication, email, Forms, 
contracts for ten years past the last date of service.

• Ultimately, filing for e-rate discounts is the District’s responsibility.  
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This Form must be signed before e-rate support can be provided.  

Signature below confirms receipt and understanding of E-Rate support provided by ARCC, and the 
District’s responsibility.

District’s _________________________ ARCC Executive Director

__________________________________  
Signature

              12/27/24

Date __________
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Expenditure Contracts Signed 
November 2024

For your information, the Superintendent or the CFO, Executive Director of Business Services has signed 
the following expenditure contracts during the above timeframe.

* Not to Exceed:  If asterisk is noted, then the contract has a guaranteed maximum price; District may 
not pay more than the dollar amount listed (this does not mean the vendor will invoice this amount and 
may invoice much less). 

** Contract is paid via monies from:
DR = Department Restricted (LTFM, Indian Education Funds, Compensatory, Achievement Integration)
DU = Department Unrestricted (General Fund)
G = Grant (external grants from foundations such as Northland, Duluth Superior Area Community)
SAF = Student Activity Funds (monies raised by students, gate fees, etc.)

Name Amount* Contract Source** Description 

Liberty Mutual 
Insurance $450.00* Business Services (DU) Builder’s risk insurance for MWES 

gym wall repair

Tashyna Holmes TBD Transportation (DU)
Transportation reimbursement 
agreement for 2024-2025 school year 
(.38/mile)

Thomas Howes $1,000.00* TLE (DR) Staff development day presentation

Sha’rya Tangen $75.00* Office of Education 
Equity (DR)

Comprehensive Achievement and Civic 
Readiness Meeting – Student Panel

Tatyanna Sanders $75.00* Office of Education 
Equity (DR)

Comprehensive Achievement and Civic 
Readiness Meeting – Student Panel

Mikell Baker $75.00* Office of Education 
Equity (DR)

Comprehensive Achievement and Civic 
Readiness Meeting – Student Panel

Marnaries Ferguson $75.00* Office of Education 
Equity (DR)

Comprehensive Achievement and Civic 
Readiness Meeting – Student Panel

Jeremy Wilson $75.00* Am. Indian Education 
(DR)

Provide culturally specific drumming 
and singing service, traditional games, 
activities, and cultural knowledge

Elizabeth Jaakola $1,500.00* Am. Indian Education 
(DR) Am. Indian Education programming

Jakob Wilson $50.00* Am. Indian Education 
(DR)

Provide culturally specific drumming 
and singing service, traditional games, 
activities, and cultural knowledge
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Jeffrey Boshey $50.00* Am. Indian Education 
(DR)

Provide culturally specific drumming 
and singing service, traditional games, 
activities, and cultural knowledge

Gunnar Molstad $2,000.00* Am. Indian Education 
(DU) Am. Indian Education programming

Lakewood Little Lynx 
Preschool $4,200.00* Special Services (DU) Services provided for student with IEP

Lakewood Little Lynx 
Preschool $1,050.00* Special Services (DU) Services provided for student with IEP

Lakeside Presbyterian 
Nursery School $2,025.00* Special Services (DU) Services provided for student with IEP

3TIERed Mental 
Health LLC $3,000.00* Early Childhood (DR) Provide supervision needed for LGSW 

Maria Shermoen

Andrew Segal $2,000.00* Denfeld HS (DU) Drama tech support

Elizabeth Blazevic $1,000.00* Denfeld HS (DU) Drama choreography and assistant 
stage manager

Minden Anderson $750.00* Denfeld HS (DU) Drama choreography

Duluth Entertainment 
Convention Center $3,000.00* East HS (DU) Rental of facility for East High School 

Holiday Concert

University of 
Wisconsin Superior $265.86* East HS (DU) Rental of gym for basketball practice
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No Cost Contracts Signed
November 2024

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following no cost contracts during the above timeframe: 

Name Contract Source Description 

Northwood Technical 
College Special Services Student teaching opportunity for Occupational 

Therapy Assistant

Jostens East HS Yearbook agreement 2026-2028

Jostens Denfeld HS Yearbook agreement 2026-2028
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