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Superintendent’s Board Report (11-17-25)

1. As areminder, our December Board Meeting will be a week earlier as well due to the
Christmas Break....Monday, December 15%.

2. Update on individual staff meetings as part of my 120-day entry plan Thus far, I have met
with 32 Elementary teachers with another 15 scheduled for this Wednesday. I will pick
up the remaining 10 upon our return from Thanksgiving. While I have met with several
community members, more meetings will be scheduled in December. As a reminder, this
is a list in which most of you contributed.

3. Anthony Holeman of Reclaim Construction will be at our regularly scheduled Board
Meeting on Monday, December 17", This will give the Board more insight into the
services they provide through the claim process.

4. Financial Audit = November 18%-20,

5. Frances Wampler of Cook Children’s sent a couple of her co-workers (Klaressa
Broughton plus one), to present to our principals on Tuesday (Poison control, illegal drug
info, etc.).

6. UIL Snapshot date was Friday, October 31* and the information included in that process
was submitted the following week. Our high school enrollment on that day was 281. We
will find out new district alignment on Monday, Feb. 2,

7. Mr. Clark

8. Mr. Steen

9. Mr. Latham



