Stakeholder Input Process

A. Participants were invited as follows:

All Employees (380) invited by e-mail

All High School Students (900) invited by e-mail

Parents (3,090) were invited by e-mail

Community members: not parents, not employees.
Advertised on district website, school district sign on
Hancock, City Hall Sign, Sherburne State Bank Sign,
Becker cable TV, flier in City water bills, sent to Becker
Chamber, announced at Lion’s club, advertisement in
February 24 and March 3 Citizen-Tribune.

B. The questions were as follows:

What is your expectation of the Becker School District?
What are we doing well at Becker Schools?
What could Becker Schools do better?

C. Timeline and process:

February 20 — March 2: Idea submission from the
stakeholder groups.

March 5 -9: Pairwise. (Stakeholders rank ideas.)

March 12 — 21: Data processing by Optum.

March 22 - 30 School Board Pairwise of the top ideas.
(School Board members rank the best of the best)

April 9 — School Board assigns the top ideas from each of
the stakeholder groups to an exit outcome area.

May 7: School Board begins discussing 2018-19 goals,
based on the data.


http://tinyurl.com/pairwise17

