
COURTS & PUBLIC SAFETY COMMITTEE
MEETINGMINUTES

Monday, November 20,2023 - 4:00 p.m.
Howard Male Conference Room/Zoom Room

Others Present: Mary Catherine Hannah, County Administrator
Kim MacArthur, County Board Assistant
SheriffErik Smith
Fire Chief Rob Edmonds
Rachel Smolinski, City Manager
Alysse Susan, Central Dispatch
Andy Marceau, Alpena City Fire
Kim Elkie, EM/E911 Director
Al Rapson, Deputy EM/E9I I Director
Janelle Mott, Juvenile Officer
Christie VanMassenhove, Attomey
Lynn bunting, County Board Assistant (zoom)

Steve Smigelski, Airport Manager (zoom)

Kim Ludlow, County Treasurer (zoom)

CALL MEETING TO ORDER
Chair John Kozlowski called the meeting to order at 4:00 p.m.

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE IJNITED STATES OF AMERICA

MOTION TO ADOPT AGENDA
Moved by Commissioner Francisco and supported by Commissioner Osmer to adopt the agenda with

the following change: l) Move Rob Edmonds-Lifesaving Citations after the Child Care Fund Monthly

Report. Motion carried.

INFORMATION ITEM: Juvenile Officer Janelle Mott presented October's Child Care Fund Monthly

Reports to the Committee (attachment #l). Motion was made by Commissioner Osmer and supported

by Commissioner Francisco to receive and file the Child Care Fund Monthly reports as presented.

Motion carried.

INFORMATION ITEM: Alpena City Fire Chief Rob Edmonds presented a lifesaving citation to

Alpena County 9l I Central Dispatcher Alysse Susan for her role in a successful CPR save. Rory

Shirwood -d adu. Lumsden also received the lifesaving citation but were unavailable to attend the

meeting. Keith Becker was working at Omni Metalcraft when coworkers noticed he was having a

medical emergency. Alysse, Rory, and Adam played a huge role in the success of Mr. Becker's

outcome. They were calm, professional, and reassuring to the coworkers in providing medical

direction until EMS arrived. Mr. Becker and his family were present, and he expressed his gratitude to

Alysse, and ofthe great training the dispatchers receive'
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Commissioners Present: John Kodowski, Chair
Burt Francisco
Jesse Osmer
Bill Peterson



INFORMATION ITEM: Chief Edmonds presented an ambulance fund reimbursement request. Under
the current ambulance service agreement between the County of Alpena and the City of Alpena there

are provisions for reimbursements for drug box restocking fees and disposable supplies. Chief
Edmonds reported the drug box restocking fee allows for up to $10,000 and disposable supplies allows
for up to $22,000 in reimbursement annually. The City has incurred $10,350 in drug box restocking

fees and 529,647 .94 for disposable supplies currently for the 2023 calendar year. Chair Kozlowski
noted per the contract the amount allowed in disposable supplies should be $22,500 and asked to be

provided with copies of the invoices. In the future Chair Kozlowski asked that copies of all invoices

be attached for the Committee to review. Motion was made by Commissioner Kozlowski and

supported by Commissioner Francisco to recommend approval ofthe drug box restocking fees

reimbursement, to amend the amount for the disposable supply reimbursement, and to request copies

ofall invoices as presented. Motion carried.

ACTION ITEM #1: The Committee recommends approval of the
reimbursement request from the City of Alpena in the amount of
$10,000 for drug box restocking fees and an additional $22'500 for
reimbursement of disposable EMS supplies (pending copies of all
invoices) per the current Ambulance Service Agreement as presented.

INFORMATION ITEM: Emergency Management and E/911 Services Director Kim Elkie thanked

Chief Edmonds for recognizing the dispatchers and gave the Commiftee her monthly report:

Kim reported they participated in Trunk or Treat and handed out fliers to the parents about teaching

kids how to use 91 l.

Through the LEPC (Local Emergency Planning Committee) they are receivingjust shy of$2,800 from

the sta-te for Hazardous Material Emergency Preparedness Grant reimbursement for the 3 offsite

response plans that were processed as well as a reimbursement for Deputy Director Al Rapson's time

in preparing these plans.

The EOC (Emergency Operations Center) is receiving an 86" touchscreen TV from Region 7

Homeland Security which will be replacing the current TV. The current TV will be moved out to the

backup EOC located at the SherifP s Office.

Kim updated the Committee on trainings and webinars that she and the Deputy Director have attended

and reported that this week the sirens are receiving their annual maintenance.

Discussion was made on the old and new towers and Kim reported she has had great feedback on the

new tower's service.

INFORMATION ITEM: County Administrator Mary catherine Hannah presented an updated

Ambulance Fund Policy for review and approval. Recommendation was made to include into the

policy a request for the City to provide copies of the invoices for reimbursement and to include the

ieimbursement requests be brought to the Courts & Public Safety Committee twice per year for review

and approval. Administrator Hannah will make the necessary changes and bring back for Committee

review.

INFORMATION ITEM: Administrator Hannah presented the City Arr't6ur-". Contract for

discussion. The existing 4-year ambulance contract expires at the end of 2024. The current contract

calls for the replacement of 2 ambulances during that period. Discussion was made to start purchasing
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an ambulance every 3 years instead ofevery 2 years, in which the contract would change from 4 years

to 6 years. City Manager Rachel Smolinski reported the current subsidy amount per contract of
$940,000 is not enough to run services. Discussion was made on amending the current contract and

potentially securing an ambulance now so they will have today's pricing instead of202512026 pricing.
Motion was made by Commissioner Peterson and supported by Commissioner Osmer to approve the

County Administrator to work with the City Manager and Fire Chief to draft an amendment to the

current contract which would include no required purchase ofan ambulance in 2024 and bring back for
committee review and approval as presented. A contract beginning in 2025 will be drafted and

brought back to a future Courts & Public Safety Committee meeting. Motion carried.

INFORMATION ITEM: Administrator Hannah presented the Ambulance Millage ballot language for
approval (attachment #2). Motion was made by Commissioner Francisco and supported by

Commissioner Osmer to recommend approval of the 2024 Ambulance Millage ballot language as

presented. Motion carried.

ACTION ITEM: #2: The Committee recommends approval oI the2024
Ambulance Millage ballot language as presented.

INFORMATION ITEM: Administrator Hannah presented the Ambulance Millage for renewal. The

renewal would be changed from 4 years to 6 years at the current 1.5 mills and would be placed on the

May 2024 ballot. Motion was made by Commissioner Peterson and supported by Commissioner

Francisco to recommend approval of the Ambulance Millage renewal request as presented. Motion

carried.

ACTION ITEM #3: The Committee recommends approval to renew the

Ambulance Miltage for 6 years at 1.5 mills to be placed on the May 2024

ballot as presented.

INFORMATION ITEM: Administrator Hannah presented a contract from Mid-Michigan Medical

Examiner Group for review and approval (attachment #3). The only change is the location to which

Alpena sends autopsies. Motion was made by Commissioner Osmer and supported by Commissioner

Francisco to recommend approval of the new contract as presented. Motion carried.

ACTION ITEM #4: The Committee recommends approval of the contract from
Mid-Michigan Medical Examiner changing the location to which Alpena sends

autopsies as Presented.

INFORMATION ITEM: Chair Kozlowski presented discussion on the replacement of the Sheriff s

Office current 800MHz radios. Administrator Hannah reported during this morning's Budget

Workshop discussion was made which reduced the amount going into the 631 Equipment and

Replacement Fund from $200,000 to $ 100,000 for radios. The Sheriff could purchase a portion of the

radios. The fina12024 budget has not yet passed.

INFORMATION ITEM: Chair Kozlowski presented the Ambulance Fund Monthly Report to receive

and file. Motion was made by Commissioner Francisco and supported by Commissioner Osmer to

receive and file the monthly Ambulance Fund Report as presented. Motion carried'

INFORMATION ITEM: Chair Kodowski presented the Medical Examiners Monthly Reports to

receive and file. Motion was made by Commissioner Francisco and supported by Commissioner

Osmer to receive and file the Medical Examiners Monthly Reports as presented. Motion carried.
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INFORMATION ITEM: Chair Kodowski presented the Veterans Affairs Monthly Report to receive

and file. Motion was made by Commissioner Francisco and supported by Commissioner Osmer to
receive and file the Veterans Affairs Monthly Report as presented. Motion carried.

OTHER DISCUSSION: Chair Kozlowski presented discussion on the attomey contract and asked

Attomey Christie VanMassenhove to come up and address the Committee. Christie introduced herself

as one ofthe contracted attomeys that represents children and their best interest in court. Christie

reported the current contracted attomeys had a Teams meeting with the County Administrator and all

expressed interest in continuing the contract. Christie expressed her concems for more transparency

*d bette. 
"o-munication 

between the County and the contracted attomeys. Administrator Hannah

recommended drafting separate contracts for each attomey rather than one contract for all. After the

attomeys approve their versions ofthe contracts Administrator Hannah will bring the contracts back to

the Finance, Ways & Means Committee Meeting in December.

*Next Meeting: Monday, December 18,2023 at 4:00 p.m. in the Howard Male conference

Room/Zoom Room

ADJOURNMENT
Motion was made by Commissioner Peterson and supported by Commissioner Osmer to adjoum. The

meeting adjoumed at 5:45 P.m.

kvm
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October. 2023 Child Care Fund Monthly Report

Cash Balance: $82,571.55

General Fund Allocation:
Basic Grant:

State Reimbursement:
Blending Funding:

Interest:
Other Revenue:

$27,98L.68
$0.00

$22,600.67
$30,000.00

$75.61
$5,229.62

TOTAL REVENUE:

nditures:
Foster Care:

Institutional Care:

Intensive Probation:
Basic Grant:

Other Expenditures:

$0.00
$t4,476.30
$87,743.20

$8,016.02
$0.00

$110,235.52TOTAL EXPENDITURES:

Blended Fund

Cash Balance: $58,218.56
$15,913.69Savi Balance:

#1

Revenue:

$85,887.58



#2

2024 Ballot

AMBULANCE AND EMERGENCY SERVICES SYSTEM
MILLAGE PROPOSITION

Shall the Alpena County Board of Commissioners be authorized to levy a tax not to exceed 1.5

mills (s1.50 per s1,ooo.oo of state taxable value) on the taxable value of real and tangible

personal property in the county. lf authorized, such tax would be for a period of six (6) years,

beginning with the levy made on December 1, 2024 for the purpose of funding ambulance and

emergency services countywide. (such tax would generate s1,558,814 in the first year). The

authority for this request is in Section 5, Article lX of the Michigan Constitution.

tr Yes

oNo



#3
AGREEMENT BETWEEN

ALPENA COUNTY (''COUNtY") ANd MID MICHIGAN MEDICAL EXAMINIR GROUP C'MMMEG')
AND

SPECTRUM HEALTH HOSPITALS
(hereinafter referred to as "Corewell")

FOR

MEDICAL EXAMINER FACILITY USE

The County desires lo contract wilh Corewell for Corewell to provide facilities and related services in
support of professional autopsy services delivered separately 10 Counfy by Michigan Patholory Specialisrs. PC.

Corewell is willing and able to provide the desired facilities and relaled services to the County, pursuant to the

tenns and conditions set forth herein.

NOW THEREFORE. the parties hereby agree as follows:

Resno usi bilit ics r-rl Coun t\

A. Prior to the utilization of Corewell's facilities in support of autopsy services. the

County/M M M EG must first contacl Corewell's laboralory at (616) 77 4-1499 and obtain the

prior approval of Michigan Pathology Specialists. PC C'PC") to perform such professional

aulopsy services.

B. lf approved. the County/MMMEC (not Corewell), shall be responsible for the transportation of
the body lo Corervell's facility and 1o arrange for timely pick-up of the body after the aulopsy

services have been perforrned and the body released. The body shall not be stored at Corewell's

facilities longer than three (3) days following the performance ofthe autopsy services. All costs

associated with such transportation shall be the sole responsibility of the County and are not

included in the Technical Services Fee (as defined in Section lV(A) below).

Il. Scope of Sen ices Corewell agrees, during the lerm ofthis Agreernent, to provide the following:

A. Facilities to support MMMEC, on behalf of the Counly. thal include. bLtt are not limited to

l. Morgue and related space to perform autopsies;

2. Laboratory space and laboratory technical support lo conduct pathology testing; and

3. Slorage for cadavers and space to retain records. tissues. and related materials.

Administrative suppon lhat may include. bul is not limited to. general office services (e.g.'

taking telephone calls and messages. sending email communications, etc.).

C. Facility support services that include. but are not limiled to:

Hospital accreditation of its facililies;
Compliance with all applicable laws and regulations;
Facility and environmental management operalions. as applicable: and.

Credentialing of Corewel I personnel. as appropriate.

B

I

2

4

With respect to Corewell employees engaged in providing the above-described services. the parties

agree that all such employees shall be subject to the reasonable direction of the County. To the extenl

applicable. Corewell ernployees may be considered agenls or representalives of the County. For

inslance, when communicating with the County and outside parties regarding aulopsies performed at



Corewell pursuant to tlris Agreemenl, Corewell employees engaged in the above-described services
shall be considered to make such communications for and on behalf of the County, not Corewell.
Nonvithstanding the foregoing, all Corewell employees shall remain bona fide employees of Corewell,
and Corewell shall be solely responsible for all employment decisions regarding Employees. including,
but not limited to. hiring, compensation, performance evaluation and termination.

lll. Liabililvlnsurance.

A. Corewell shall maintain the follorving types and minimum amounts ofinsurance coverage:

Worker's Compensation and Employer's Liability - Statulory coverage or proof of
approval as a self-insurer by the State of Michigan. Minimum limits:

Worker's Compensation - statutory
Employer's Liability - $1,000,000 each accidenV$ 100,000 disease - each

employee/$500.000 disease - Policy Limit

Commercial General Liability - Minimum limits:
$1,000,000 per occurrence/$2.000.000 general aggregale

Professional Liability Covering acts. errors, or omissions of a professional nalure

committed or alleged to have been commilled by Corewell. Coverage shall be effective

upon the dale of this Agreement and shall remain effective tbr a period of lhree (3)
years afler the date of final payrnent hereunder. Such coverage shall be endorsed lo
include any subcontractors hired by Corewell. Minirnurn lirnits:

$1.000.000 per occurence/$ I.000.000 annual aggregale

Upon requesl, Corewell shall provide County with a complete copy ofthe policies for lhe above

coverage.

B. Counly and MMMEG shall rnaintain the following types and minirnum amounts of insurance

coverage:

Worker's Compensalion - Statutory coverage or proof of approval as a self-insurer by

the Stale of Michigan. Minimum limits:
Worker's Compensation - stalutory

Commercial General Liability - Minimum limits:
$1,000,000 per occurrence/$2,000,000 annual aggregate

Upon request, County and MMMEC shall provide Corewell with a complete copy of the

policies for the above coverage.

Corewell agrees to indemnily and bold harmless County and MMMEG and their respeclive

officers, agents and employees from and against any and all claims' costs, actions' causes of
aclion, losses or expenses (hrcluding reasonable attomey fees) to the extent resulting from or

caused by lhe negligent acls or omissions of Corewell employees rendering services on ils
behalfpursuanl to this Agreement.

l

('

The County and MMMEG each agree to indemnify and hold harmless Corervell and its officers.

agents and ernployees from and against any and all claims, costs, aclions. causes of action.

losses or expenses (including reasonable aflorney fees) arising out of the negligenl acts or

omissions of County and/or MMMEG. respectively, and their respective offlcers' agents and

employees providing services pursuant to lhis Agreemenl.

l



lV. Payment Terms

Counly agrees to pay Corewell fees for all services provided by Corewell under this Agreemenl.
in accordance with the fee schedule attached hereto as Exhibit A, for each autopsy ordered by
County and/or MMMEG on behalf of County.

u Corewell shall provide an invoice to the Counly for all services rendered. Payments shall be

made by rhe County wilhin thirty (30) days of its receipt ofCorewell's invoice and postmortem

reporl.

V. Term and Trrmination

This Agreeme shall commence on the date of full execution hereof ("Effective Date") and shall

conlinue in effecl for a term of lwo (2) years.

Notwithstanding the foregoing, this Agreement may be tenninated:
(a) At any time, by rnutual written agreement ofthe parties, or
(b) By either Corewell or County, at any time, upon sixty (60) days prior written notice to

the other party, with or without cause.

vt

\/ ll. CorDo rate Comnliancc

HIPAA Comoliance

In conjunction wilh each pany's obligations under this Agreement. each party hereby agrees Io comply

in all material respects with the heahh information privacy provisions of the Healrh Insurance

Portabiliry and Accounrabiliry Act of 1996 and all regulalions promulgated lhereunder ("HIPAA"), as

well as ail policies, procedures and practices of the olher party relating 10 privacy, confidentiality and

security of health information. to the extent not in conflict wilh the party's own written policies or

procedures. County/MMMEG agrees that it shall not request Corewell or any employee or contractor

ihereof ro conduct services or fulfill duties or responsibilities in a manner that would conslilute a

violation of HIPAA or any other law or legulation to which Corewell is or may be subject regarding

privacy or information security.

Corewell has in place a Code of Excellence ("Code"). the goal of which is to ensure thal all applicable

federal. state, and local laws and regulalions are followed, and all govemmenl and non-governmenl

payer requirements are satisfied. The Code includes a commitment to uphold a high standard of ethical

anb legal business practices and to prevent misconduct. Through the implementation ofthis Agreement.

each party acknowledges the commitmenl to legal and payer Agreement compliance and agrees lo

conducr ill transactions which occur puBuanl 1o lhis Agreement in accordance wilh all applicable

federal. stale and local laws and regulations and all governtnenl and tron-government payer

requiremenls. Any material violalions of applicable law or payer requirements will be considered a

breach of this Agreement. ln addition. pursuant to the federal Deficit Reduclion Act of 2005. Corewell

is required to piovide contractors with infonnation about the federal and state laws regarding false

claimi. Medicaie Parts C and D compliance. penalties and whistleblower rights and protections under

such laws. Corewell lras also implemented a policy lo delect. address and prevenl issues of fraud. waste

and abuse. This policy. lhe Code. and information regarding
applicable payer requirements shall be accessed by County

hfiD://www.core wellhealth.ors/for-su ooliers. or Corewell rvill

Corewell's Compliarrce Program or other
on Corewell's onli[e supplier portal at

provide a hard copy or addilional access

to such materials upon written requesl from County. By signing this Agreement. County/MMMEG

represenls and warrants that neither il nor any of its o{Iicers, directors. and owners with 5olo or more

ownership or controlling interest. nor any of its employees or conlraclors directly involved in the

provisioi of Services, ari, or have been. excluded from participation in any federally and/or state funded

healrh care programs. including but nol limited ro Medicare. Medicaid. and TRICARE.

3



County/MMMEG agrees to promplly nolify Corewell of any proposed or actual exclusion, of it. or any
of its officers. direclors. or owners with a 5o/o or nrore orvnership or controlling inierest. or any of its
employees or contractors directly involved in the provision of Services. frorn any federally and/or state
funded health care program.

Vlll. Miscellancous

All notices required or permitted under this Agreement shall be in writing and shall be deemed
to have been properly given if and when hand delivered or duly sent by certified or regislered
mail:

To Corervell: Spectrum Health Hospitals
Atln: Director, Laboratory - MC 56
100 Michigan Streel, NE
Crand Rapids. MI 49503

with a copy to Speclrum Health Hospitals
A$n: Legal Departnenl - MC 50
100 Michigan Street. NE
Grand Rapids, Ml 49503

To the County: 2l4l Plan Road PMB I I I

Cadillac. MI 49601
Attn: Alpena Couniy Medical Examiner

B No party under this Agreement shall assign any of its rights or delegate any of its dulies under
this Agreemenl unless il has obtained the prior written consent of the other pany(ies), excepl

that Corewell may assign this Agreemenl or its rights hereunder to an affiliale of Corewell
wilhout Ihe consent of County or MMMEG.

Nothing in this Agreement shall be construed to prohibit Corewell from providing facilities and

services to persons or organizations other than the County.

This Agreement is nol intended to confer the benefits or rights upon any person or entity nol a
party lo lhe Agreement, and the terms and conditions hereof shall nol be interpreted or
construed to give rise to any right or benefil ofany third party.

This Agreement constitutes the entire agreemenl of the parties with respect to lhe subject matler
hereol. AII prior agreements between the pa(ies wilh respect 10 the subject maller hereof.
whether written or oral. are hereby superseded and replaced by this Agreement.

This Agreemenl may be amended or modified only by a written document, signed by both
parties.

(l

lt

This Agreement is binding upon lhe parties hereto. their respective successors and pemlitled
assigns.

As noled above, the professional autopsy services are not provided by Corewell. but shall be

delivered separately to County by PC. pursuant to anangemenls made between
County/MMMEG and PC and the prior agreemenl by PC 1o provide such services, in its sole

discretion. PC's prot'essional fees for its services are not included in lhe fees paid to Corewell
hereunder.

This Agreement shall be interpreted according to the laws oflhe Slale of Michigan

4
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Corewell is operaling under this AgreeDrent in the capacity of an independenl conlractor of
County and nothing contained herein shall be inlerpreted or construed as creating any
relalionship of ernployment. partnership. joinl venture or agency rvith County/MMMEC.

ln cornpliance with Tille Vl of the Civil Rights Act of 1964 and the Regulations of the U.S.
Depanment of Health and Human Services issued thereunder. and Section 504 of the

Rehabilitation Act of 1973, and the Rules oflhe Michigan Civil Rights Commission. the parties

agree thal in carrying oul lhe services described herein. no person should be excluded from
participation. denied any benefits. or subjected to discrimination on the basis of race- creed, age.

color. nalional origin or ancestry. religion. sex. marital slalus (except rvhere a bona fide
occupalional qualification exists). This policy of non-discrimination shall also apply to
olherwise qualifi ed handicapped individuals.

Soecial Certification of Siqnatures

The individuals or officers signing this Agreement certifo by their signatures that they are aulhorized 10 sign this

Agreemenl on behalf of the responsible agencies.

SPECTRUM H EAI,TH HoSPII'ALS ALP[,NA CoUNTY

By: ll)'

Printed: Prinlcd:

f irle Tirle:

Date: Dale

MID MICHIGAN MEDICAL EXAMINER
GROUP

l)ate: 9t13t23

.l

K
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Br: /-r;a, Kaz*t;4
Prinrca: Lisa KasPriak

Tirlc: Administrator



EXHIBIT A
FEE SCHEDULE
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