
MISSION: Empowering students to be lifelong learners, 
responsible citizens, and stewards of the world.

INSPIRING LEARNING FOR LIFE

1

Superintendent District Board

Academic Excellence Improve student achievement Informed Decision Making

Financial Stabilization Increase recruitment and retention of 
high-quality and culturally diverse 

staff

Financial education to 
improve oversight and 

transparency

Improved Climate Create and maintain a safe, 
welcoming, supportive and inclusive 

environment for all

Improved communication
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BOARD GOALS: DETAIL

Informed decision making Financial education to 
improve oversight and 
transparency

Improved communication

Student success data –

• state testing/scores
• after graduation data 
• outcome trackers

District data – enrollment, 
attendance

Professional development

Internal – Update directors 
following superintendent 
meetings.

Board and 
board/superintendent 
communication per OSBA 
policy. 

 

Culture and climate – surveys 
(Youth Truth), student reps

OSBA – School Finance and 
Budgeting

Community Outreach – 

Monthly online posts

In person “town hall” or 
coffee sessions quarterly.

OSBA – Innovative Practices 
to Improve Student Learning

Improved data collection, 
presentation and 
communication 

Legislative outreach – 

Strengthen legislative 
lobbying with regular 
interactions and personalized 
tasks.

Standards 4, 5, 8, 9 Standard 12 Standards 2, 6, 7, 11


