ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: October 20, 2014
AGENDA ITEM: Consider Approval of Purchase of Radio Communication System
PRESENTER: Dr. Derek Citty and Earl Husfeld

ALIGNS TO BOARD GOAL(S): Financial/Facilities — The District shall exhibit
excellence in financial and facility planning, management, and stewardship.

BACKGROUND INFORMATION:

e Per Board Policy CH (Local), any single, budgeted purchase of goods or services
that costs $50,000 or more, regardless of whether the goods or services are
competitively purchased, shall require Board approval before a transaction may
take place.

ADMINISTRATIVE CONSIDERATIONS:

e The District's current radio communication system has been utilized by the
District for several years. At this point in its life, the “coverage” and level of
service that is being provided throughout the District is less than desirable.

e During the AISD 2025 Committee’s review of the District’'s projected enrollment
growth and immediate needs, the Safety/Security Sub-Committee discussed the
need to replace the current radio communication system.

e The radio communication system and equipment being presented to you this
evening takes advantage of current technologies and will provide much improved
“coverage” throughout the District.

e To ensure the best pricing and value, the District utilized the TASB BuyBoard
cooperative purchasing method to obtain the quote from Aerowave
Technologies.

e In accordance with Board Policy CH (Local), the purchase/bid itemized on the
following pages is presented for your review and consideration.

FISCAL NOTE:
The cost of this purchase will be paid from available 2008 bond proceeds.

ADMINISTRATIVE RECOMMENDATION:

The Administration recommends the Board of Trustees approve the purchase of a
district-wide radio communication system and equipment from Aerowave Technologies
in an amount not to exceed $108,031.15.



ALEDO INDEPENDENT SCHOOL DISTRICT
PURCHASE/BID FOR APPROVAL

OCTOBER 20, 2014

BID NO.

DESCRIPTION/FUNDING SOURCE

AMOUNT

RECOMMENDED VENDOR(S)

TASB
BuyBoard

District-Wide Radio Communication System and Equipment
(2008 Bond Proceeds)

$108,031.15

1. Aerowave Technologies




A€erowave

Technologies
B75 Marth Mill Street
Lewisville, TX 750587
Phone: 214-222-2376 Fax: 214-222-2010

Www.aerowavetech.com

Sales Quotation

Aledo ISD 9/2/2014
Derek Citty Page 1
Account Rep: Gina Gardenhire
Qty Part Number Description Price Extended Price
2 Site Linked Capacity Plus Motorola Mototrbo District System
2 Motorola MTR3000, 100 watt Repeater Systems Located at 2 sites $108,031.15 $108,031.15
Includes:
2 Motorola MTR3000, 100 watt Repeaters
2 Duplexers
2 Antennas
Coax, Connectors, Polyphasers, Grounding Kit
2 Enclosure
2 Router
FCC License- 2 repeater frequencies and 5 simplex frequencies
Labor
54 Motorola XPR 7550 Portable Radios
14 Emergency Alert Aerobox
8 Motorola XPR5550 mobile radios installed in police vehicles
1 Motorola XPR550 base station installed at police station
2 Linked Capacity Plus Upgrade
50 Earpieces for XPR7550 Radios
1 Buyboard Discount
All orders are subject to credit approval. 20% restocking charge on any returned goods. SUBTOTAL $108,031.15
No goods may be returned without our express written consent. | have read and understand TAX $0.00
these terms and conditions TOTAL $108,031.15

Accepted by:

Title Date

Printed Name

875 North Mill Street, Suite A, Lewsville, TX 75057
office: 214-222-2376 fax: 214-222-2010
www.aerowavetech.com




