
Hallsville Independent School District 

For the Consideration of the Board of Trustees 

Date of Board Meeting: October 23, 2025 

Topic: _Campus Improvement Plans 

Background and Rationale: 
Each year, campuses are required to create and implement campus improvement plans based on 

student performance and other data. You have a complete copy of the plans in your packets. The 
plan this year aligns to the District of Innovation 7 Goals that were approved by the board in spring 
of 2020 and the District Improvement Plan that was approved September 2025. 

2024-2025 data was collected and analyzed for this plan. A needs assessment was conducted last 
spring and completed after standardized test results were reported by TEA. The plan was developed 

with the Site Based Decision Committee (SBDM), campus leadership committees and campus 
administrator teams. 

In your packet are the Campus Improvement Plans for: 
e Hallsville East Elementary 

Hallsville North Elementary 
Hallsville West Elementary 
Hallsville Intermediate 

Hallsville Jr.High 
Hallsville High School 

Relationship to Strategic Plan: 

Personnel Affected: 

Budget Implications: 

LJ Include in this year’s budget 
L] Amendment of this year’s budget required 
LJ) Increase in this year’s budget required 

L] Expenditures required for next year’s budget 
X N/A 

Recommendation: 

Review and approve the Campus Improvement Plans. 

Shauna Hittle & Principals 
Signature Supedintangents ignature 

(Person Bringing Information to the Board) 


