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Recommend Delete

The Board believes that a program of continuous evaluation is n.“f‘\u]ll.ll to a quality educational program.
It is an important assessment of classified employees and LI.I[’I ent performance of their job assignments.
Under Board policy, administrators are charged with Lhefn_qmmlhllily ofevaluating stafl,

All classified employees will be formally evaluated by their immediate supervisorat least twice during
their first year of employment and at least once’as ear thereafler,

Supervisors have the responsibility for _5:|1',~iﬁriug that all employees know the basis upon which they are ,l{'n
be evaluated, before the evaluation.

All evaluations shall be on disprict-approved lorms. with standards for evaluation enumerated in 'l)lﬁlareas
to be evaluated. An L\hlhh}l(]l] of unsatisfactory requires justification and substantiation, with suggestions
for improvement.
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