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Edina Vision & Mission

For Each and Every Student to Discover their Possibilities and 
Thrive.

------------------------------------------------------------------------------

Edina Public Schools is a dynamic learning community delivering 
educational excellence and preparing all students to realize their 

full potential.

Through academics, activities, and opportunities, we encourage 
creativity, foster curiosity, and develop critical thinking skills.  We 
support every student’s educational journey by creating a caring 

and inclusive school culture that supports the whole student.



Edina Strategic Initiatives

Strategy A: Advance Academic Excellence, Growth and Readiness

1. Design and deliver curriculum, instruction and assessment focused on content rigor, 
critical thinking, student engagement and continuous improvement to assure academic 
achievement and student growth.

2. Provide a coherent and differentiated educational experience that effectively engages, 
appropriately challenges every student academically.

3. Provide expanded, timely and effective interventions for students based on data and 
individual needs, through all school phases, PreK-12 and throughout the school year.

https://www.edinaschools.org/abouteps/2020-27-strategic-plan#fs-panel-3063


Edina Strategic Initiatives

Strategy B: Ensure an Equitable and Inclusive School Culture

2. Create a school culture that enhances learning and fosters a sense of 
belonging for all students through our values of Integrity, Compassion, 
Courage, Commitment, Appreciation and Responsibility.

3. Support equity by identifying and eliminating structural barriers to success.

https://www.edinaschools.org/abouteps/2020-27-strategic-plan#fs-panel-3065


Edina Strategic Initiatives

Strategy C: Foster Positive Learning Environment and Whole Student 
Support

4. Create environments that are conducive to learning and facilitate constructive 
student interaction.

https://www.edinaschools.org/abouteps/2020-27-strategic-plan#fs-panel-3067
https://www.edinaschools.org/abouteps/2020-27-strategic-plan#fs-panel-3067


Edina Strategic Initiatives

Strategy D: Develop Leadership Throughout the District

4. Develop and maintain a culture of continuous improvement based on 
evidence.

https://www.edinaschools.org/abouteps/2020-27-strategic-plan#fs-panel-3069


Edina Strategic Initiatives

Strategy E: Engage Parents, Schools and Community

1. Provide engagement opportunities and information about Edina Public 
Schools to the community so that all community members feel connected and 
know how to contribute to our collective success.

4. Develop and maintain a culture of continuous improvement based on 
evidence.

https://www.edinaschools.org/abouteps/2020-27-strategic-plan#fs-panel-3071


Continuous School Improvement 
Planning Process

This is a detailed method for improving academic, 
social-emotional and culture/climate outcomes in a 
school setting. The word “Continuous” is especially 
important as it signifies the responsive and adaptive 
nature of these plans.



Continuous School Improvement 
Planning Process

District Data Metrics 
Plan

C-SIP and
C-DIP

   PLC Goals

Student 
Learning 
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Site Plans

● SMART Goals 
○ Action Plans 

■ Key Indicators of Progress
● Metrics of Performance



To create the plan, the site level 
teams will:

Review
● Previous year site CSIP
● Data Metrics and Goals
● Site Data
Analysis of root cause for persistent barriers to 
outcomes
Draft CSIP 
Solicit and receive feedback
Continue to adapt and refine plan



Which is more culturally competent approach?

A. Continuous school improvement plan is created primarily by building 
leader.

OR

B. Continuous school improvement plan is collaboratively created with staff, 
students and families, adopted by every staff member.



Part I: Six to Ten Survey Questions 



Staff Responses
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Student Responses
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Student Responses



Parent/Guardian Responses



Parent/Guardian Responses



Part I: Six to Ten Survey Questions 

Part II: One Thought Exchange Question:

What are your best ideas for improving our school? (Focus on ideas related to the 
school goals of Literacy, Math and School Climate.)
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Participation to date across all schools with staff, students and families

1790 people

Generated 1519 Thoughts or Ideas

And each Thought was rated about 25 times

Which means that there were 39,027 ratings in total.



Sample Goals



Literacy: The % of students who are 
in the “low risk” and “exceeds” 
categories on FAST reading 
assessments will increase from:

● 74.0% in the fall of 2023 to 
76.0% in the spring 2024 for 
K-1 

83.0% in the fall of 2023 to 85.0% in 
the spring of 2024 for Grades  2-5 

Staff: Ensure alignment of Sonday, 
LETRS, FAST, BAR

Students: Increase IDR time, 
improve question-answering skills

Parents/Guardians: More integration 
with science

Sample Elem Goal

Sample Action Steps





Monitoring

● Key Indicators of Progress: Are we on the trajectory to hit our goals?
● Quarterly CSIP review with superintendent and assistant superintendent
● Monthly one on one with assistant superintendent
● Peer Coaches meet with teachers three times per year on Student Learning 

Goals
● Building staff meetings
● Monthly principal meetings
● Formative and summative assessments, surveys, Thought Exchange



Edina Leadership Frameworks

● Continuous School Improvement Template
● Culturally Proficient Schools Systems
● Culture/Dignity Model by Lencioni
● Seven Norms of Collaboration
● Decision Making Framework (IROD)
● Change Management Framework (Bridges Transition)
● Workflow: Working Genius by Lencioni



What questions do you have?


