YKISD

Preparation * Purpose + Pride

KAUFMAN ISD - MAINTENANCE REPORT
SUMMER 2025

The Kaufman ISD maintenance team has continued to work on
improvement projects around the district. In addition, there were
over 350 work orders completed during the months of June and July.

Here are just a few of the projects that were completed this summer:

The maintenance team got the chance to add a new HVAC unit to the
roof of Monday Elementary. The crew used some heavy equipment to
lift the unit to the roof before connecting it back to the grid. Good job!
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All 5 of the gym floors in the district got some attention this summer
(pictured above). Each floor was re-screened and coated to provide the
students with a solid surface to perform on.

The crew used the new power washing rig to clean buildings and sidewalks
across the entire district. The results were amazing. Some structures that
had many years of debris were made to look brand new again.
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Several rooms at Monday Elementary had to be gutted and remodeled to
create new classroom space. The maintenance team was able to get all of
those rooms completely tore down, and then rebuilt over the summer.




The paint crew has been working hard all summer. They managed to
paint over 70 classrooms, as well as a multitude of exterior items such
as fences and railings. Student workers contributed and did a great job!
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The rpaint crew also lmﬁ‘anaged to paint several parking lots around
the district. Again, student workers were able to get involved. Great
job guys!

The home side stadium received a fresh coat of paint
underneath, just in time for the season.

BEFORE AFTER




Fresh concrete has been poured at several locations around the district.

And several floors have been replaced as well.




And the crew is always ready to lend a hand should a tree happen to nearly
fall on you (or your car). Welcome back to school Kaufman ISD !!!
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