
Board of Trustees
Minutes of Public Hearing

February 18, 2025
5:30 p.m.

A public hearing of the Board of Trustees of Southwest ISD was held Tuesday, February 18, 
2025 beginning at 5:30 PM in the Administration Building, Southwest Independent School 
District.

The following Trustees were present: Florinda Bernal, Daniel Carrillo, Jose Diaz, James 
Gonzalez, James Sullivan, Ida Sudolcan, and Sylvester Vasquez Jr.

The following Trustees were absent: None 

I. Call to order 

The meeting was called to order at 5:32 p.m. by Board President, Sylvester Vasquez Jr.

II. TAPR presentation 

Lisa Bolte, Executive Director for Assessments/Accountability, presented information on the 
eight (8) sections of the 2023-2024 District Annual Report.  The report consisted of the 2023-
24 Texas Academic Performance Report (TAPR) for the district and each campus, the PEIMS 
Financial Standard Report (2022-2023 Financial Actual Report), the 2022-2023 District 
Accreditation Status, the Campus Performance Objectives, Report on Violent or Criminal 
Incidents on Campuses, the Student Performance in Postsecondary Institutions (each high 
school campus), and the 2023-2024 TAPR glossary. 

III. Public comments on TAPR presentation 

There were no comments from the public on this report.

IV. Adjournment 

There being no further business, the meeting adjourned at 5:49 p.m.

__________________________________
Presiding Officer

___________________________________
Secretary


