Three Rivers School District

Quality Education Runs Deep

SCHOOL BOARD MEETING REPORT

Board Meeting Date: 10/15/25 Superintendent: Dave Valenzuela
Administrator/Staff: Megan Beck
Type of ltem: Informational X | Action

Please state your proposal briefly and clearly. What do you want the board to know, discuss, or
decide?

Requesting approval from the School Board, sitting as the contract review board for Three Rivers School District for pre-
approval of the Design Team for the Lincoln Savage Middle School Seismic Retrofit Project. This is based on the need to
move forward with design procurement to maintain project schedule, provided the associated fees remain within the
budget for design services as defined in the preliminary cost estimate of the seismic evaluation report.

Provide history/background information on your proposal:
HMK created a budget and project schedule to complete this work over the summer of 2026.
See Attachement "Recommendation to Award"

List the advantages of your proposal:
Approving the pre-approval now will allow sufficient time to complete the project by the deadline of September 2026.

List possible disadvantages of your proposal:
N/A

List possible alternatives that could also offer a solution to your proposal. Why were they not
recommended?
N/A

Superintendent's recommendation(s): Approve: Yes |x No
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