
NEAH-KAH-NIE SCHOOL DISTRICT NO. 56 

Regular Board Meeting 6:30 PM 

June 13, 2022 

New DO Board Room, and Virtual 

504 N. Third Ave. 

Rockaway Beach, OR 97136 

 

PRESENT 

Board Members   District Office Staff 

Sandy Tyrer, Chairman   Paul Erlebach, Superintendent 

Carol Mahoney, Vice Chair  Mark Sybouts, Business Manager 

Michele Aeder    Kathie Sellars, Administrative Assistant 

Landon Myers 

Kari Fleisher 

Renae Scalabrin 

Mike Wantland 

 OFFICIAL MINUTES 

 

EXECUTIVE SESSION 

Executive session was called to order at 6:00 p.m. by Chairman Tyrer, pursuant to OAR 192.660(2)(d) for the 

Board to receive an update on bargaining with licensed and classified staff.  Executive session adjourned at 

6:22 p.m. 

 

CALL TO ORDER 

Chairman Tyrer called to order the regular meeting of the Board of Directors of the Neah-Kah-Nie School 

District at 6:30 p.m.  Chairman Tyrer welcomed all staff and patrons of the district.  All present stood for the 

flag salute. 

 

APPROVE AGENDA 

 

M-Mahoney/Aeder to approve the agenda as presented.  Motion carried unanimously. 

 

Public Hearing on the 22-23 Annual Budget 

Ms. Tyrer opened the public hearing on the 2022-23 annual budget at 6:31 p.m.  Hearing nothing from the 

public, the hearing was closed at 6:33 p.m. 

 

CONSENT AGENDA 

Approve the Minutes from the May 9, 2022 Regular Board Meeting 

Request for Out of State Travel for the Track Team to Attend the Ironwood Thrower's Camp in Idaho, July 8-

11. 

Request for Out of State Travel for Wresting Team to Attend a Wrestling Camp in Ilwaco, WA, July 8-10. 

2022-2023 Neah-Kah-Nie Middle School Student Handbook 

2022-2025 Licensed Bargained Agreement 

 

PERSONNEL 

Hiring – Licensed 

Tyler Curtis as Neah-Kah-Nie Middle School Social Studies Teacher 

Dani Armstrong as Garibaldi Grade School 2/3 Grade Teacher 

 

Resignations – Licensed 

Kelly Thayer as Neah-Kah-Nie High School Special Education Teacher – Added at the meeting 

 

Summer Enrichment 

Letter to Recommend Nehalem Elementary School Summer Enrichment Staff 

Letter to Recommend Garibaldi Grade School Summer Enrichment Staff 

Letter to Recommend Administrators for K-8 Summer Enrichment and 9-12 Credit Recovery Program 

Administration 

Present 
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Letter to Recommend Neah-Kah-Nie High School Staff for Summer School and Summer Enrichment 

Programs 

 

Confidential Staff 

Letter to Recommend Kris Troutman as .5 Food Service Director / .5 Nehalem Elementary School Head Cook 

Hiring – Coach 

Letter to Recommend Ale Quintana as Neah-Kah-Nie High School Head Football Coach 

 

Resignations – Coach 

Letter of Resignation from Corey Douma as Neah-Kah-Nie High School Assistant Volleyball Coach  

Letter of Resignation from Jenna Betts as Neah-Kah-Nie High School Head Volleyball Coach 

Letter of Resignation from Ale Quintana as Neah-Kah-Nie High School Assistant Football Coach 

Letter of Resignation from Ale Quintana as Neah-Kah-Nie High School Leo's Club Advisor 

Letter of Resignation from James Billstine as Neah-Kah-Nie High School 2023 Senior Class Advisor 

Letter of Resignation from Sabrina Eisele as 2024 Junior Class Advisor 

 

NON LICENSED PERSONNEL INFORMATION - Informational Only 

Hiring 

Letter to Recommend Shannon Mulcahy-Hill as Nehalem Elementary Preschool IA 

Jenni Stinnet as Neah-Kah-Nie Middle School Sp. Ed. IA 

 

Classified Resignations 

Letter of Resignation from Dani Armstrong as Garibaldi Grade School Head Secretary 

 

M-Scalabrin/Fleisher to approve the consent agenda as amended.  Motion carried unanimously. 

 

COMMUNICATIONS 

Oral Communication 

Public Input 

Public Comment time provides an opportunity for constituents to address the Neah-Kah-Nie School District 

Board of Directors. The board has set aside 30 minutes for public comment and each participant’s comment 

should be limited to approximately three minutes. Public comments will only be heard from those who have 

presented their request to the Board Secretary, in writing, no later than noon of the day the meeting is to be 

held.  We will no longer accept comments from anyone who has not registered. When your name is called, 

state your name and community of residence for the record. Speakers may offer objective criticism of District 

operations and programs, but the Board will not hear complaints concerning individual District personnel. 

Copies of the district complaint Policy KL will be provided on request. Undue interruption or other 

interference with the orderly conduct of Board business cannot be allowed. Defamatory or abusive remarks 

are always out of order. The Board Chair may terminate a speaker’s privilege of address if, after being called 

to order, the speaker persists in improper conduct or remarks.” 

Due to technical difficulties, Ms. Tyrer read Mr. Laviolette’s public input.  His comments are attached to these 

minutes.   

 

Neah-Kah-Nie Student Health and Wellness Center 

Ms. Nelson shared an update on the center. 

 Hours of operation – Tuesday, Wednesday, Thursday 8:30 p.m. – 5:30 p.m.  Thursday is Behavioral 

Health 
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 The clinic has 134 patients, 313 total Visits – most common reason for visits: Anxiety, Depression - 

Clinical visits – 194 total patients – most common reason, sports injuries, general ailments 

 Certificates received: Oregon Health Authority 01/12/2022, Site Visit Compliance 05/02/2022, 

Vaccines for Children 02/08/2022, and Board of Pharmacy 01/03/2022 

 A Student Advisory Committee meets monthly 

 Ms. Nelson stated that she will be providing the Board with quarterly updates 

 Grants – The center has received a $200,000 grant for 2023-2024 

 Community Partnerships – The center has the following community partnerships: Tide of Change, 

Tillamook Family Counseling Center, Tillamook Community Health Center, and Adventist Health 

 Next Steps:  

o 2022-23 Schedule: Early fall open for sports physicals 

o COVID boosters before classes resume 

o Recruit and hire an additional provider 

o Increase signage 

 

Student Input 

Neah-Kah-Nie High School Student Update, Heidi Buckmaster 

Ms. Buckmaster was not present at the meeting. 

 

Staff Input 

Licensed Staff Update, Angie Douma 

Angie Douma was not present at the meeting. 

 

Health and Wellness Update, Denise Weiss 

Ms. Weiss’ report is attached to these minutes 

 

Written Communications 

Ms. Tyrer reviewed the following written communications. 

Board and Administrator 

May Enrollment Report 

Neah-Kah-Nie Middle School May Newsletter 

June Nehalem Nugget 

June Howler 

Nehalem Elementary Letter to Parents 

Nehalem Elementary Summer Enrichment Brochure 

Thank You Letter from Kristi Woika to Nehalem Lumber 

Thank You Letter from Lori Dilbeck to Mark Martell and RTI 

Neah-Kah-Nie High School Friday Update, May 13, 2022 

Superintendent Erlebach's Letter to the National Marine Fisheries Service and US Fish & Wildlife Service 

 

REPORTS 

Elementary Math Progress Update, Spring Chang – This presentation will be shared at a future meeting. 

 

Negative Effects of the Department of Forestry Environmental Impact Statement and Habitat 

Conservation Plan, Laura Wilkeson 

Ms. Wilkeson shared that she works for Hampton Lumber.  Hampton Lumber is a large purchaser of Oregon 

Department of Forestry (ODF) timber sales. She was hired to focus on State’s development and 

implementation of the Habitat Conservation Plan (HCP).  

The State has contractual relationship with 15 counties to manage 745,000 acres of state forestlands and turn 

Communications 
Continued 
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revenue back to these counties.  Most of the state managed forest lands fall within Clatsop, Tillamook and 

Washington counties. Many taxing districts receive revenue from these forestlands.  ODF has set aside a 

larger portion of land than necessary to negotiate the HCP with the Federal Government.  Ms. Wilkeson 

shared some of the timber harvest projections.  Neah-Kah-Nie could see a signification reduction in timber 

revenue.  She shared that there is still time to try to affect the change in the State’s recommendation. 

 

Ms. Scalabrin asked where the logs come from, if not Oregon.  Ms. Wilkeson stated that thirty percent of the 

lumber in the United States is imported mostly from Canada.  Reduction in log supply affects economic 

activity in Tillamook County.  This could have a very big ripple effect throughout the industry and the taxing 

district if a reduction like this happens. 

 

UNFINISHED BUSINESS 

Results of the District Housing Bid, Mark Sybouts 

Mr. Sybouts shared that the board has the results of the bids.  We received two bids one from Kaminski 

Construction LLC in the amount of $1,296,306 and another from Cove Built LLC in the amount of $987,760. 

The Boards options are to accept the low bid or reject all bids.  Mr. Erlebach shared that he recommends that 

the board not go forward with this project at this time.  Discussion occurred. 

 

M-Wantland/Aeder to reject all bids for the duplex project.  Motion carried unanimously. 

 

Construction Trades Classroom Project Update, Steve Baertlein 

Mr. Baertlein stated that the remodel will begin at the end of this week.  Mr. Gernert is having some of his 

students help move items out of the room.  We have one storage container onsite and will add another due 

to the amount of stuff that needs to be removed from that room. This project will run long due to electrical 

equipment that we cannot get, we have a plan in place for that. 

 

HVAC Update, Steve Baertlein   

Mr. Baertlein stated that there is not much new information to report except that the latest estimate is around 

$2 million dollars. $1.6 million will come from ESSER grants with $400,000 coming out of district funds. 

 

NEW BUSINESS 

None at this time 

 

FISCAL 

Payment of Bills 

No Board member raised an issue with the May check register. 

 

Fiscal Summary Sheet, Mark Sybouts 

Mr. Sybouts had nothing to report. 

 

Auditor Request for Proposal, Mark Sybouts 

Mr. Sybouts stated that the request for proposal (RFP) for a new auditing firm was necessitated by the fact 

that our previous auditor was no longer going to be performing our audit. He sent emails to 71 auditing firms.  

We receive two proposals and the District is recommending Accuity LLC. 

 

M-Fleisher/Mahoney to approve Accuity LLC as our auditing firm.  Motion carried unanimously. 
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SUGGESTIONS AND COMMENTS 

Superintendent 

Mr. Erlebach thanked all staff for working diligently through this school year, and shared the following: 

 Polled staff on how to spend the Staff Recruitment/Retention fund, staff overwhelmingly support 

bonuses to staff. 

 Neah-Kah-Nie School District was a top priority school district for a $500,000 grant to electrify school 

buses.  If we are successful, the grant will provide $300,000 for buses and $200,000 for a charging 

station. 

 He testified before the Oregon Department of Forestry regarding how the HCP would affect Neah-

Kah-Nie School District and other districts who rely of timber funds.  Mr. Erlebach read the letter that 

he presented.  He has testified four times now and will testify at the future meetings. 

 Jamie Nugent and Susan Shepard have been recognized as the third trimester Neah-Kah-Nie 

Treasure Award winners. 

 The Neah-Kah-Nie Student Health and Wellness Center Advisory Committee was well attended. 

 The ribbon cutting for the play structures and solar projects will be on Thursday, June 16th. 

 District employee retirement reception was held on June 9th. 

 Counselors and school administrators will be participating in a Threat Assessment Training August 15 

and 16.  School administrators will meet with ALICE representatives to develop a district-wide ALICE 

training for October 3.  Ms. Mahoney encouraged Board members to attend this training.  It is very 

informative. 

 

Board 

Ms. Mahoney thanked Gail Nelson and Denise for their updates, and encouraged the district to maintain small 

class sizes. 

 

Ms. Scalabrin thanked everyone one in the room and all those out on ZOOM for keeping this school year 

moving along. 

 

Ms. Aeder thanked Mr. Erlebach for his leadership, the Board for their leadership, the administrators, Denise 

Weiss, for the teachers and staff. 

 

Ms. Fleisher thanked licensed staff who were on the bargained team. 

 

Mr. Wantland thanked all the teachers, administrators and all that are in the schools on a daily basis he 

knows it has been difficult. 

 

Ms. Tyrer, great job with your teamwork. 

 

ADJOURN 

Hearing nothing more to come before the Board the meeting adjourned at 7:56 p.m. 

 

NEXT MEETING 

June 27, 2022 Budget Adoption Meeting 

No July Meeting 

August 8, 2022 

Suggestions & 
Comments 

Superintendent 
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