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School Board Meeting Agenda Item 

 
Topic: Administrative Reports 
Contact(s):  
Presenter(s): Martina Wagner, Superintendent 

 
  

Nature of Action Requested by Board 
 

Board action  

Board information or scheduled report X 

 
Background Information 
 

 2023-24 School Year Kick-Off An overview on plans and events for the day will be provided. 

 

 Wagner Wednesdays An opportunity to share ideas, hopes and dreams for our 

students -- and for Red Wing Public Schools' future. 

Martina Wagner will launch casual conversations this month. 

These periodic, mobile events will last about an hour and 

have no agenda -- other than to connect with community 

members. Times and locations will vary to accommodate a 

variety of schedules. 

 

The first Wagner Wednesday will be at 7:30 a.m. July 26 at 

Mandy's Coffee & Cafe. 

 

The second Wagner Wednesday will be 3:30 p.m. Aug. 23 at 

Liberty's. 

 

So, mark your calendar. When the day arrives, grab a cup, 

drop in during the hour and join the conversation. We look 

forward to chatting with you. 

 

New Teacher/Principal 

Evaluation Portal 

Beginning with the 2023-2024 academic year, Red Wing 

Public Schools will use Vector Evaluation+ Performance 

Management to assess, develop and all staff.  

The district looked at several platforms. Vector has several 

benefits – it is customizable, simplifies the evaluation 

process, makes reviews a collaborative supervisor/employee 

effort, and is appropriate for all RWPS departments. 

Supervisors are working now to define the rubrics for 

teaching, administrative, support professionals, etc. 

We will continue to have access to teacher reviews completed 

using iObservation. 
 


