
• • Ensuring the continued development of curriculum across all content areasfidelity and uniformity across the district

• • Support a common assessment system to measure student learning

• • Supporting staff to better use assessment data to make instructional decisions and determine the effectiveness of strategies being 

implemented

• • Support universal preschool program

• • Recruit highly qualified staff

• • Professional Development will be imbedded and driven by staff or demonstrated student need

• 0

• 0

Support a common assessment system to measure 

student learning
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• • Supporting technology with the available funding

• • Support the integrated use of technology in all schools

• • Support Business Management Services

• 0

• • Support continued integration of PBIS in all schools 

• • Increase parent involvement and feedback

residency issues
• • Addressing student/family transiency and illegal residency issues 

• 0

Supporting technology with the available funding

OPERATIONS

District Growth Areas: School Growth Areas:

Support the integrated use of technology in all schools

Support Business Management Services

CULTURE AND CLIMATE
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Support continued integration of PBIS in all schools 
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Indicator 1.1 1.2 1.3 1.4 Date Completed Academics
a a Began conducting Instructional Rounds with Administrators and Teachers
a Revised courses in Edgenuity based on student progress
a Teachers continue to work with Math Expressions k-5

a Scheduled Winter Banch Marks Assessments for First two weeks in December

a Met with Neag School of Education to look at support for Admins around Early Childhood Programs.

Indicator 2.1 2.2 2.3 2.4 Date Completed Human Capital
a Met with Speech and Language staff to evaluate case load assignemnts and possible reduction in positions

a Met with Administrators to discusss setting SLO's (Student learning Objectives) for this year.
a Continued Professional Development on Edgfenuity, Math Expressions, and embedded coaching
a Presented at CECA (Connecticut Educators Computer Association) Conference on 1:1 laptop and Connectivity.
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Indicator 3.1 3.2 3.3 3.4 Date Completed Operations
a Held Meeting with rep Conroy regarding grant for turf field
a Attended Regionization meeting to look at busing and other iniatives
a Held Negotiations meeting for Custodial Contract
a Held Negotiations meeting for Administrators Contract
a Held Meeting with Police and HS to discuss recent response to various incidents
a Held Fitness Center Ribbon Cutting

Indicator 4.1 4.2 4.3 4.4 Date Completed Culture and Climate
a Attended CAPSS Federal Relation Committee meeting
a Attended DECC Meeting
a Attedned Every Day Democracy planning meeting
a Attended CAPSS Board of Directors Meeting
a Held SCASA Monthly meeting
a Attended PCRC Board of Directors Meeting

a Attended Houseing Task Force Meeting
a Attended TEAM Annual Meeting
a Attended PCRC Board of Directors MeetingC
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