Attachment
Matthew Gardea
Town of Horizon City Boards and Commissions Application

Please list any specific municipal officials’ training, or any special knowledge, education, or
experience that qualifies you to serve in the areas you have indicated:

Vice Chairman, Planning & Zoning Commission (Aug. 2020 — Aug. 2024): I have extensive
experience reviewing and evaluating site plans, special use permits, variances, zoning, and plat
applications, ensuring compliance with local regulations. Additionally, I have conducted monthly
public hearings and contributed to the development of city ordinances.

Legislative Internships: My time as a Clerk Intern for the U.S. House of Representatives
Committee on Oversight and Accountability, Legislative Intern for the U.S. Senate, External
Relations Intern for the Texas Higher Education Coordinating Board, and Governmental
Relations Intern for the University of Texas System Administration has provided me with a solid
foundation in policy research, government relations, and legislative procedures, which enhance
my capacity to serve Horizon City effectively.

Law School Preparation Institute, UTEP: I completed intensive training in legal writing and
research, which has further sharpened my skills in analyzing regulatory and legal frameworks
relevant to municipal governance.

If applicable, please list any scheduled training, etc. you intend to complete that will further
qualify you to serve in the areas indicated:

Current Clerk Intern Experience: I am currently serving as a Clerk Intern in the U.S. House of
Representatives Committee on Oversight and Reform as part of the Congressional Hispanic
Caucus Institute. This experience is providing me with in-depth exposure to federal oversight
processes, legislative procedures, and policy analysis, which will further enhance my ability to
contribute effectively to the Horizon City by applying a comprehensive understanding of
government operations and regulatory compliance.

Explain why you are seeking an appointment. Also, list any business or personal relationships with
the city that might create a conflict of interest or that may affect your ability to serve.

Reason for Seeking Reappointment: I am seeking a third term to continue contributing my
experience and knowledge toward the responsible growth and development of Horizon City.
Over the past four years, I have been dedicated to ensuring that new developments align with the
city’s vision and regulatory standards. I am committed to maintaining Horizon City’s character
while promoting sustainable development.

Conlflicts of Interest: I have no business or personal relationships with the city that would create
a conflict of interest or affect my ability to serve objectively and impartially.

What do you perceive to be Horizon City’s two greatest strengths?

Community-Oriented Values: Horizon City is deeply community-oriented, ensuring that growth
and development align with the needs and values of its residents. This strong sense of
community fosters a collaborative atmosphere where the interests of residents are prioritized in
city planning and development initiatives.

Strategic Economic Growth Potential: Horizon City is positioned as a key part of one of the
fastest-growing areas in the region, contributing significantly to the economic development of
the Paso Del Norte Region. Its strategic location and growth trajectory make it a hub for
attracting new businesses and fostering sustainable economic growth.




