Selected Materials on School District
Regionalization and Collaboration

CONNECTICUT STATE
DEPARTMENT OF EDUCATION %



-

B b, P, E, ' s '
Tugiouan, Oomudssionsr e SR . .cTebromy 3, 1953

{H: Reglonal High Sthool Plasning Uohsfttes

4 1 " '
U P ey e D e L

R A

-

W' 7o toms of Bethany, Orangs dlNoodbridge heve “bakei sbops %o butabituhin
b reglonsl sohool-Alstrdut for.thé Huirpose of feintaining a l;u-yﬁhr T T

The following is u.brief sbatémsnt ¢f the Hrooddures of the toms in taking

0 this aotiong

The ANy el L ew IR Gk 4 *tar

2. A Temporary Regfenal: Bdhdeék Planning Oonfadittee’ vas appodatsd wrden-fhe i
provisions of:Beotion 298b of- the 1951 Bupplement to the General Statutes

by aotion of the thiee tomass Bethdny in Ootober, 19513 Woodbridgs in

- M, '&9152,' ‘“‘E"' Okange 4% June; 1952, - . LS BT V108 o

; 2 Ths fenperary Ragionel Sohodl Diwtriot Somidttee submitted the - folTowing

reopor} dated- Ootober 30, 2952° to: ekiokl of the tombe
S . . i e e e :

.
' o ey . o

47w Repord on Redommendntiofie’of the Temporary Reglomal  rv.
et Sohodl Rlaniifhg Oomnd'ttoe Fox: the Towiia 02 Bethaiy, Orange § =o',
vowo Jrth ot o and Woodbrilgerpt - o - WL e b
RO AT ) B B 1 L e L LAY 10 0
A Pemporiry Réptotial! Behool Flanpitig: Gonittes Povhel ih Medoraaklie -+ ot
Wi Beotlon 298b of the 1951 Supplement to the Geveral Statutes,
consisting of Mis, Henry Bunting, Mr, Miither Fofioloff, Mr, Henry P,
Tyaffern’ ad  Miv, Thswaors Wolfs frol the- tom ol Bolbhmiiyj' M, Josi > w1
' Maittih, ‘Mt Thohas o PY8ulYiven, Hr, Diénled Sobmiibh, e, Xag ''ve o G0N

Mry;, Shantey-Nright. from the toms bE Orange” dnd Mr, BharlesBolitaITe}™  tee:.

Mr,’ Bobert Biskgleaser; ‘Mr, Uharlés'0, Bitishoook and My; Franpls -¢ - M
Melrpiio” £t the’ tomn of Woolbridge, havihg met sinoe August 2951, = the
bt ovnolGided-asi follumhs ¢ 7 v ool e sl i
wria s bty o e, ait “¢h T b ep RS BT
X, Thatra¥ e atwleabls "to'set- up:a Reglonal/Hohood Distilot for
X the tows of Bethany, Orange and Woodbridge to tuild and sdmine
ister a high achool for grades 7 throughtdR, * **
i R TR R Ak MMk
2. That the sohool ghould by Tadlt in the tom of Woodbridgs.
o, e v e . g
3. That upon the basis of projected emicliments the regionel
~fjundor-senior hitgh #choel should acoommodate approximately
1000 students fio take oare of the needs of the tlivee tioms
“wntid 1961 andsthat the'edst of providihy the lind, devalop- -
ing the .site and oomstruoting apd equipping the buildings
E bas bépﬁ\enﬁmtfd’ to-ba si,gss.m.-'-. ARCTI R
4o *That the.oonbilbteeracopnizew inedualities and limitaticns in
.. $hs 'pheseirt.Abt Comterning Regivndl Sohools which ahould
i - vedeiver furthel Btidy..™ T e
‘_. .-\ ": . 'rl 'f e .' -

- e us
. M T

-1 g

L™

L-E N
.

\ t - . i, A

]




: 2.
ay vipedx recpaotlve’ sownai, * o T U

‘Hamﬁvods !‘l'Ln?:b 'bha"&lfn%pof Betfiany,. Qrasgs and Woodbridgs
LI Jodn dn the esiabiighogyt of 2 reglonal sohotl ajétrict with
- zgwigazg}nmtged in tiﬁ,:n ﬁiril;dﬁifb&'id‘g“é for the purpose
. iding fne. necéssary ha a8 and- aiminisfering grades |
7, through 12°of the publid schosls, =~ | . % ¥

" The Teiporary Sohool. Planning Gomnittes voted that his report,
together with the minutes bs £iled with the report on recommenda-
. :bﬂropa to tha_tnm;a.

This recommendation provides for-the arestion of a regionsl school distrist
composed of the tovms of Bethany, Orange and Woodbridgs, three anall towns
suburban to New Haven to najnbain a six-year high schpol. These fowrs are
Paolng” the neceszity of providlng thely o sedonda¥y sohool opportuhities -
instead’ of paylng tuitlon to neighboring citiés, In addition, the esbabe
lishpent of & six-yesr school will help mest ths eleméntary school housing
problem by providing for grades six, snd seven in the new. school, Earolle
ments show a fow over 500 puplls 'i.ngrmies svel to birelve aé of Sephenmber,
1952, Projected enrollmenta inddoate 600 pu by September, 1954, whan
the echool way be expeoted to be I-F-Jgady."; BY... «62, on the basls of recent
expeili:emz s the enrollment will raavh 1,100 e than doubls the pwessnt
anro ni, ' .

In socordance with the provisions of Saction 303b of ‘the 1951 Supplement

I
~

.to the Gensrel Statutes; each of the towns held a speeial slection to ach

upon the recommendatien of ths Temporary Reglonal School Distrist Ocemitbes
that 1% join with the other two ‘towms “in the esbablishment of a regional
achool disiriet with the school located in the town of Wooduridge for the
purpoge of providing the neoaszary facilitiep and administering grades
seven to twelve of the public schools." As phown by the oertifioates of
ths respsotive town clerks the vote of the towms wae as followst

. Nogber voting
Towm  Date of Election Tou o Tgtal
Bothapy ° Jan, 17, 1933 291 52 #A3
- Orange Des. 20, 1952 Mo 3 507
Woodbridge  Nov. 4, 1952 % W 1,054

In view of the fact that the towne invoived have made a cersful study of
their mroblem through the work of the Temporary Reglonal "School Planning
Oommittee, that this committes has had the assistance and advics of the
egpigned Rural Suparinterdents and that the steff of the Depariment has
aoted in a oconsultative capacity, the Regional Planning Ocmmittes after
reviewing the report of the Témporary Reglonal School Planming Sommittee
recomsende the following actions

T

VIR, :gphbe;;g,ﬁlgaq..ég‘mlyg gropent, the, following yesclution to



i

.-5-

provisions t“:f Beotion SDB:h:f the 1951 Bujpplement
to tlie Sengral Statute ovep $he e shneth oft -
" Yeglbnal! Sohoal dintedsh maad of’ the towie of Be
Orangs and Woodlwddga; Pér ths purpose of paintainitg e
high .sohopl for grades seven throvgh twelve and that sugh

i~ distridt be Imdvh as Regional High School Distrist Number 5y

+ +;2-, 40 acoprdanocs, with Séption J12b of the 1951 Supplement to

ol "bh9 Ganieral Btatutes,
ogr. BoaviL

S
P . "fllégipﬁquﬂi,g"li Sohool, Planping:Gomnittee
Paul D. Uuliier, Mum
. . Joseph A.-Baer - -
' @, Wesléy Katdham
- w. .. . Rogexr M, Thompsen
; L

» ‘
+ ic

0y YOIED: That ths State Board of Edusation acting in acoordance
-+ LN %ﬂ.ﬁh’ﬁb I 3




§ 10-39. Temporary regionnl school study committec

(2) Two or more fowns may establish a regional school district in accordance with the provisions
of this part.

(b) Two or more local or regional sehoal districts may, by vote of their legistative bodies, join in
the establisliment of a temporary regional school study committee, hereafier referred to as the
committee, to study the advisability of establishing a regional school district, and report to the
respective towns in accordance with section 10-43. In performing its duties, such committee may
employ an architect to assist in estimating the cost of providing school facililies, an appraiser to
establish the value of assets of each participating school district and such other professional
consultants or personnel as may be needed, provided the committee shall not incur obligations
which exceed the moneys received pursuant to section 10-42. The committee shall continue until
dissolved pursuant to section 10-43 but no longer than iwo years from the date of its organization
unless the legislative bodies of the participating towns vote to cxtend the life of the committee
for a period not to exceed two years.

(c) Two or more boards of education may conduct a preliminary study of the advisability of
establishing a regional school district, and if their findings are affirmative, such boards of
education, except as provided below, shall submit a written report to the chief executive officer
in each town served by such boards. Within thitty days of the receipt of the report, such officer
shall call a meeting of the legislative body of the town which shall consider the report and vote
on the question of esiablishing 2 temporary regional school study committee pursuant to
subsection (b) of this section. In the case of a regional board of education, such board shall call a
meeting of the regional school district for such purposes.

(d) A regional school district may participate as a region in any study undertaken pursuant to
subsection (b) or (c) of this section. In the case of a preliminary study, the regional board of
educalion shall submit the written report to a regional school district meeting called to consider
the report and vote on the question of joining in the establishment of a temporary regional school
study committee pursuant to subsection (b) of this section, A regional school district may vote to
appoint five members to & temporary regional scheol study committee at a regional school
district meeting, Two of such members shall be members of the regional board of education, The
towns which are members of such regional school district shall be “participating” towns for the
purposes of notice, reports and referenda under seclions 10-41 to 10-43, inclusive, and section
10-45. 1T a new regional schoal district is established by the referenda, the board of education of
the regional school district which participated in the study shall be deemed a town board of
education for purposes of section 10-4Ga,



§ 10-40. Appointment of committee members
The legislative body of cach town joining in the establishment of such a committee shall appoint

to such committee five members at least two of whom shall be members of the board of
education of such town. The town clerk of each town shall immedintely give notice of the
appointments made to the Commissioner of Education. Within thirly days of receipt of the last of
such notices, the commissioner shall appoint a consultant to such committee. The consultant

shall call the first meeting of the study committee within ten days after such appointment.

§ 10-43. Reports to towns. Dissolution of committee
(8) The committee shal, at least semiannualiy, make progress reports o the participating towns

and the State Board of Education in such manner as the committee deems suitable. Upon
completion of ils study, the committec shall present a written report of its findings and
recommendations to the State Board of Educatfon and the town clerk of each participating town.
If the committee finds that establishment of the proposed regional school district is inadvisable,
its report shall include such findings and an explanation of the reasons for its conclusions. If the
findings of the commilttee support the feasibility and desirability of establishing a regional school
district, its report shall contain (1) the findings of the committee with respect to (he advisabilitly
of establishing a regional school district, (2) the towns to be included, (3) the grade levels for
which educational programs are to be provided, (4) detailed educationa! and budget plans for at
Jeast a five-year period including projections of enrollments, staff needs and deployment and a
desctiption of all programs and supportive services planned for the proposed regional school
district, (5) the facilitics recommended, (6) estimates of the cost of land and facilities, (7) a
recommendation concerning the capital contribution of each participating town based on
appraisals or a negotiated valuation of existing land and facilities owned and used by each town
for public elementary and secondary education which the committee recommends be acquired
for use by the proposed regional school district, together with a plan for the transfer of such land
and facilities, (8) a recommendation concerning the size of the board of educalion to serve the
proposed regional school district and the representation of each town thereon, and (9) such other
matters as the commitiee deems pertinent. The capital contribution of each participating town
shall be in the same proportion to the total purchase price or negotiated value of the property
transferred as the number of pupils in average daily membership of such town as defined in
section 10-261 for the school year preceding that in which the plan is approved by the State
Board of Education beass to the total number of such pupils in the participating towns,

(b) If the commiltee finds: (1) Establishment of the proposed regional school district is
inadvisable, the State Board of Education shall, within thirly days of receipt of such report, send
to the committee and the town clerk of each participating lown a statement of its agreement or



disagreement with the committee report and the reasons therefor, The town cletk shali make
available copics of the report and the statement and publish notice thereof in a newspaper having
general circulation in the town. Within thirty days after receipt of the statement of the State
Board of Education, the committee shall present the report and siatement to the legislative body
of each participating town at a public meeting called for the purpose of acling thereon. The
committee is dissolved upon presentation of its report to all participating towns; (2)
establishment of a regional school district is advisable, the Slatc Board of Education shall, within
thitly days of the receipt of such report, determine whether the report contains the information
described in subsection (a) of this seclion and shall, accordingly, accept or reject the
recommendations of the committee. (A) If the recommendations are rejected, the State Board of
Education shall advise the committee in wriling of the reason for rejection, The committee may
revise its recomimendations and resubmit its report within thirty days of rcceipt of notice of the
rejection and shall, in such case, file a copy of the amended report with the town clerk of each
participating town. If the committee does not submit an amended plan or if the commiltee
submits an amended plan which is rejected by the State Board of Education, the proposed
regional school district shall not be established and the procedure in subdivision (1) of this
subsection shall apply. (B) If the committee report is accepted, the State Board of Education
shall certify to the town clerk in each of the parlicipating towns that the committee
recominendations have been approved and send a copy of such certification to the committee,
The town clerk shall make available copies of the cerlified report and publish notice of the
certification and availability of copies in a newspaper having genera! circulation in the town.
Within thirty days afier reccipt of its copy of the certification, the committee shall hold a public
mecting in each participating town to present the certified report. All participating towns shall
hold a referendum on the same day in accordance with section 10-45. Upon completion of such
referenda as may be held thereunder, the committee is dissolved.

§ 10-45. Referendum on cstablishment of regional districts or addition or withdrawal of

grades ]
(2) Upon receipt of a copy of the cerlificate of approval, the committee shall set the day on which

referenda shall be held simulianeously in each of the participating towns to determine whether a
regional school district shall be established as recommended. Such referenda shall be held
between forty-five and ninety days from the date of such approval. In the case of a
recommendation fiom a study committee or a regional board of education to add er withdraw
grades from the regional school district pursuant to the provisions of subsection (a) of section 10-
47b, such referenda shall be held between forty-five and ninety days from the date of such
recommendation. The committee or regional board of education shall immediately notify the



town clerk in each participating town of its decision. Upon reccipt of such notice, the town clerk
shall file the notice required by section 9-369a. The warning of such referenda shall be
published, the vote taken and the results thereof canvassed and declared in the same manner as is
provided for the election of officers of a town. The town clerk of each parlicipating town shail
certify the results of the referendum to the State Board of Education.

(b) The vote on the question shall be taken by a “yes” and “no” vote on the voting tabulator and
the designation of the question on the voting tabulator ballot shall be “Shall a regional school
district be established in accordance with the plan approved by the State Board of Education on
o (date)? and the ballot used shall conform with the provisions of section 9-250. If the majority
of the votes in each of the participating towns is affirmative, a regional school district composed
of such towns is established end shall be numbered in accordance with the order of the
incorporation of the districts.

(c) If the majority vote of one or more of such towns is negative, the committee or, in the cese of
a study committec's or a regional board of education’s recommendation to add or withdraw
grades from the regional school district pursuant to the provisions of subsection (a) of section 10-
47b, the regional board of education shell determine the advisability of immediately submitting
the question to referendum a second time. If the committce or regional board of education so
recommends, the commiltes or board shall notify the town clerk in each participating town of its
decision. Within thirly days after receipt of such notice, the legislative body of the town shail
meet to act upon the committee or board recommendation. If the legislative body in each of the
participating towns accepts the recommendalion, 8 second referendum shall be held in each
participating town in accordance with the provisions of this section. If the majority of voles cast
in each town is affirmative, the regional school district is established and numbered accordingly
or grades are added to or withdrawn from the regional school district, as applicable.

§ 10-47b. Addition or withdrawal of grades
(a) Except as provided in subsection (b) of this seclion, any regional school district which does

not include all elementary and secondary grades may add or withdraw grades in accordance with
the provisions of subdivision (1) or, if applicable, subdivision (2) of this subsection.

(1) Any regional board of education in » school district which docs not include all
elementary and secondary school grades may reconnmend a study of the advisability of the
addition to or withdrawal of grades from the regional school district or, upon the request of
fwo or more of the town boards of edueation of the member towns, shall yecommend such n
study to the chairmen of the town boards of educntion and chairmen of the boards of
finance or othor such fiscal authoritics in ench town sffected. Within thirly days of receipt of
such recommendation, such chairmen shall each appoint one of the members of their boards and



the chairman of the regional board of education shall appoint one member of the regional board
from each member town to a study committee, The Commissioner of Education shall appoint a
consultant to the study committee. The study committee shall proceed in the same manner as the
temporary regional school study committee except that the expenses of the committee shall be
borne by the regional school district and shall not exceed three dollars times the number of pupils
in average daily membership of such town and regional schaol districts as defined in section 10-
261 and the committee shall submit its report to the participating towns no later than one year
from the date of ifs organizational meeting. If the committee recommends a plan for addition to
or withdrawal of grades from the regional school district and the referenda held in the manner
provided in section 10-45 result in an affirmative vote in the regional school dislrict as n whole,
the participating towns shali implement the plan,

(2) Any regional board of education in a school district which does not include all elementary
and secondary schoo) grades and has a total of three member towns, each with a population
between three thousand and seven thousand five hundred persons pursuant to subdivision {27) of
section 10-262f and a combined population for such towns of at least ten thousand persons, but
fewer than twenty thousand persons may recommend and develop a plan for the addition to or
withdrawal of grades from the regional school district or, upon the request of two or more of the
town boards of education of the member towns, may make such recommendation and develop
such a plan, If the regional board of education recommends a plan for addition 1o or withdrawal
of grades from the regional school district, referenda shall be held in the manner provided in
section 10-45. If such referenda results in an affirmative vote in the regional school district ag a
whole, the pasticipating towns shall implement the plan,

(b) The procedures in subscction (a) of this scction shall not be used to dissolve a regional
school distriet, but may be used to empower the regional school district to administer all
programs which arc provided in the member towns and are under the general supervision
and control of the State Board of Education, In such case, if the vole in ench member town
affirms the expansion, the town beards of cducation in such snember towns shall be
dissolved in accordance with section 10-46a. If (he vote is not affirmative in all the member
towns, but is affirmative in a majorily of such towns, the towns voting in favor of such expansion
may initiate a study of the feasibility of establishing a regional school district to administer all
programs which are provided in such towns and are under the general supervision and control of
the State Board of Education. Such study shall be initiated and conducted pursuant to sections
10-39 through 10-45. In such case, the study may be made forihwith without using the )
procedures for withdrawal of a town or dissolution of a regional school district provided in
sections 10-63a through 10-63c. If a second regional school district is so established by
yeferenda, the first regional school district shall be dissolved. The State Board of Education shall



make the relevant determinations required by section 10-63c for such dissolution of an exisling
regional school district. The assets apportioned to the member towns of the new regional school
district may be transferred directly to said district. If secondaty schools are among the assels so
wransferred to the new regional district, said district shafl accept applications from the remaining
school districts for admission of secondary students for a tuition based on per pupil cost for a
period of at least three years after the dissolution. The State Board of Education may withhold
from the nex! grant paid pursuant to section 10-262i to the town or regional school districts so
established an amount equal to the proportionate shate to be borne by each such district of the
cost of the services rendered by said slate board during the dissolution of the regional school
district.

§ 10-47¢c. Amcndment of plan

With the exception of the terms which pertain to the capital contribution of member towns, the
transfer of property to the regional school district, the grades included, the size of the board of
education and the representation of each town on the board and the towns to be served by the
regional school district, the terms of the plan approved through referenda pursuant to section 10-
45 may be amended as follows: If a regional board of education finds it advisable to amend the
plan or if the legislative body of a town served by the regional board of education requests
amendment of such plan, the regional board of education shall prepare a report on the proposed
amendment, including the question to be presented, file a copy with the Commissioner of
Education and the clerk of each member town and make copies of such report available to the
public at a district meeting called to present the plan. After such public hearing, the board shall
sal the date for referenda which shall be held simultaneously in each member town between the
hours of six a.m. and eight p.m. At least thirty days before the date of the referenda, the regional
board of education shall notify the town clerk in each member town to call the referendum on the
specified date to vote on the speoified question. The warning of such referenda shall be
published, the vote taken and the results thereof canvassed and declared in the same manner as is
provided for the clection of officers of a town. The town clerk of each town shall certify the vote
of the town to the regional board of education and the Commissioner of Education. If the
majority vote in each town of the district is in favor of the proposed amendment to the plan, such
amendment shall take effect immediately.

§ 10-63a. Vote for withdrawal of town or dissolution of district
(a) Any town which is 8 member of a regional school district may, pursuanl to a vote of its

legislative body, apply to the regional boaid of education to institute procedure for withdrawal



from the district or, in the case of a district composed of two towns, dissolution of the district as
hereinafter provided.

(b) Any two or more towns which are members of a regional school district composed of tlree or
more towns may, pursuant to a vote of the legislative bodies of the respeclive fowns, apply (o the
regiona! board of education to institute procedure for the dissolution of the district as hereinafter

provided.

§ 10-63b. Committee to study issues rclnting to withdrawal or dissolution

Within thirty days of receipt of an application pursuant to section 10-63a the regional board of
education shall call for the appointment of a committee to study issues relating td withdeawal or
dissolution. The commitiee shall consist of the following: One member of the board of education
of each town within the district, to be selected by each such board, if any, or if none, an elector to
be elected by the legislative body in such town; one member of the board of finance or
comparable fiscal body of each tawn within the district to be selected by each such board or
body; two members of the regional board of education, to be selected by such board, no more
than one of whom may be a resident of a town meking the application for the appointment of the
committee; one member to be appointed by the Commissioner of Education, who shall not be a
resident of any town within the district; the State Treasurer or the Treasurer’s designee, and one
member to be appointed by the regional board of education, who shall be an expert in municipal
bonding and financing and who shall not be a resident of any town within the district. The
members shall receive no compensation for their services, but their expenses and those incured
by the regional board in connection with withdrawal or dissolution procedures shall be paid by
the towns applying for withdrawal or dissolution. The appointee of the Commissioner of
Education shall call the first meeting of the committee, and the committee shall organize and
function in accordance with section 10-41,

§ 10-63c. Report of committee

Within one year afier its appointment, the committee shal! prepare a writien report that includes:
(1) Its recommendation concerning the advisability of a withdrawal or dissolution; (2) a
determination of the value of the net assels of the regional district; (3) an apportionment of the
net assets to each member town on the basis of the ratio which the total average daily
membership of such town since its membership in the regional district bears to the total average
datly membership reported to the Stale Board of Education by the regional board of education up
10 and including the last such report; (4) a plan for setilement of any obligations and the transfer
of property from the regional school district to the member town school districts; (5) a timetable
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for the orderly withdrawal or dissofution of the regional district and establishment of local boards
of education if none exist; (6) the question to be determined by the referenda; and (7) such other
matters as (he committee deems necessary. The provisions of sections 10-43 and 10-45, except as
provided below, shail apply to the procedures for submission of the plan to the State Board of
Education, action by such board, presentation of such pian to the member towns, action by such
towns and the dissolution of the comnittee. The establishment of any new lacal board of
education shall be in accordance with chapter 146.' Upon an affirmative vote in each member
town, or, in the case of a regional school district that does not have a high school, any of the
member iowns, the regional board of education and member towns shall cooperatively
implement the plan for dissolution or wi thdrawal of a member town.

§ 10-158a. Cooperntive arrangements among towns. Schoo! building projects. Student

transportation
(a) Any two or more bonrds of cducation may, in writing, agrec to cstablish cooperative

arrangements to provide school accommodntions services, programs or activitics, special
education scrvices, health care services, alternative education, as defined in section 10-74j,
or administrative and central office duties to enable such boards to carry out the duties
specificd in the gencral sintutes. Such arrangements may include the establishment of a
committes to supervise such programs, the membership of the committee to be determined by
the agreement of the cooperating boards. Such committee shall have the power, in accordance
with the terms of the agreement, to (1) apply for, reccive direstly and expend on behalf of the
school districts which have designated the committee an agent for such purpose any state or
federal grants which may be alocated to school districts for specified programs, the supervision
of which has been delegated to such committee, provided such grants are payable before
implementation of any such program or are to reimburse the committee pursuant to subsection
(d) of this section for transportation provided to school operated by a cooperative arrangement;
(2) receive and disburse funds appropriated to the use of such committee by the cooperating
school districts, the state or the United States, or given to the committee by individuals or private
corporations; (3) hold title to real or personal property in frust, or as otherwise agreed to by the
parlies, for the appointing boards; (4) cmploy personnel; (5) enter into contracts; and (6)
otherwise provide the specified programs, services and activities. Teachers employed by any
such committee shall be subject to the provisions of the general statutes applicable to teachers
employed by the board of education of any town or regional school district. For purposes of this
section, the {erm “teacher” shall include each professional employee of a commitiee below the
rank of superintendent who holds a regular certificate issued by the State Board of Education and
who is in a position xequiring such certification.
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(b) Subject to the provisions of subseclion (c) of this section, eny board of education may
withdraw from any agreement entered into under subseclion (a) of this section if, at least one
year prior to the date of the proposed withdrawal, it gives written nolice of its intent to dosoto
each of the other boards. Upon withdvawal by one or more boards of education, two or more
boards of education may continue their commitment to the agreement. If two or more boards of
education continue the arrangement, then such committee established within the arrangement
may continue to hold title to any real or personal property given to or purchased by the
committee in trust for all the boards of education which entered the agreement, unless otherwise
provided in the agreement or by law or by the grantor or donor of such property. Upon
dissolution of the committee, any property held in trust shall be distributed in accordance with
the agrecment, if such distribution is not contrary to law.

(c) If a cooperative errangement receives a grant for a school building project pursuent {o chapter
173,! the cooperalive arrangement shall use the building for which the grant was provided fora
period of not less than twenty years after completion of such project. If the cooperative
arrangement ceases to use the building for the purpose for which the grant was provided, the
Commissioner of Education shall determine whether (1) title to the building and any legal
interest in appurtenant land reverts to the state or (2) the cooperative arrangement reimburses the
siate an amount equal to ten per cent of the eligible school building project costs of the project,
(d) Any cooperative arsangement established pursuant to this section, or any local or regional
board of education which is a member of such a cooperative arrangement which transports
students to a school operated by such cooperative arrangement shall be reimbursed in accordance
with the provisions of section 10-266m. At the end of each school year, any such cooperative
arrangement or local or regional board of education which provides such transportation shall file
an application for reimbutsement on a form provided by the Department of Educalion.
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Frequently Asked Questions about The Supervision District -
What is it? Why is it Important?

By Terry G. Stewart
(with updates by administration as needed)

Unique to the education system used in Essex, Chester, and Deep River is an organization
calied the Supervision District. At first glance, the Supervision District appears to bea
faceless and school-less layer of education spending that adds complexity to the overall
budget process. Each year there are concems this growing budget is an example of
“taxation without representation”. Others see the Supervision District as a key element of
improving instruction, leaming, and achievement across the Region.

Here is a lock at some “Frequently Asked Questions" to help understand the Supervision
District.

What is the Supervision District and why should I care?

The Supervision District is chartercd through an agreement established in 1964 among
the Boards of Education of Chester, Deep River, Essex, and Region 4, and modified in
2000, to fund those programs and services that are best shared across the five schools in
our communities. The Supervision District provides our communities the economies of
scale of a larger multi-school district yet allows each town the autonomy to manage its
own elementary school.

How is the Supervision District different from the Region 4 and Local Boards of
Education?

The Supervision District is governed by a permanent committee of three members each
from the Chester, Deep River, Essex, and Region 4 Boards of Education. The town
Boards of Education govern each town’s elementary school. The Region 4 Board
governs John Winthrop Middle School and Valley Regional High School. The
Supervision District Committee meets every other month in addition to sponsoring
committees involved with policy, negotiations, transportation and, when needed, searches
for hiring region wide administrators. The Committee chair rotates annually among the
chairs of the Boards of Education.

What does the Supervision District do?

The Supetvision District Committee manages the budget for the Superintendent's Office
which consists of the Superintendent, Assistant Superintendent, Director of Pupil
Services (Special Education), Supervisor of Pupil Services (Special Education), the
Director of Technology, and the Business Manager. Through the Superintendent's Office,
the Supervision District provides fiscal management, personnel, and legal support
required by the towns and Region 4 Boards of Education.
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The Supervision District aiso provides teachers and staff who worl, or must be available
to work, in any of the five schools such as special education, gified and talented student
support, summer school, world language at the elementary school level, music, and art
teachers. Additionally, the Supervision District operates a state required pre-kindergarten
program that provides early intervention support for students from the three towns.
Finally, the District is responsible for student transportation for all five schools.

How does the Supervision District improve education quality in the Region?

Key to improving learning and achievement in our communities is increasing the
cohesiveness and consistency of our PK-12 system. This means maintaining
communication and coordination among the schools in curriculum design and
development, professional development, and sharing best practices. The Supervision
District also provides World Language instruction at the clementary level and programs
that support accelerated students in the region such as the Mock Trial, Debate, Math
Counts, and the High School Bowl teams. The Supervision District also sponsors the
region’s preschiool program and summer school program that provides reinforcement
instruction for identified students.

How is the Supervision District budget created and approved?

The Supervision District is the first budget approved in the overall education budget
process. A draft Supervision District Budget is prepared by the Superintendent. This
budget is debated by the Supervision District Committee and approved for a public
hearing normally held in February. Following the hearing, a joint meeting of the entire
membership of the local and Region 4 Boards of Education (33 members) is called to
vole on the Supervision District budget. To be approved, each board must support the
budget. If a board objects to a particular aspect of the Supervision Budget, the budget
must be renegotiated until that support is obtained. In this way, a board is not forced to
absorb spending it opposes. The resulting budget is then allocated to the Region 4 and
local Boards' budget based on that board's percentage of students in the total enrollment
in the Region. If one school wants a Supervision District program or position not needed
or used by the other schools, those costs are passed directly to that board's budget alone
and are not shared by the other boards.

Why isn't the Supervision District budget divectly accountable to the Town Board of
Finance and the voters at the Annual Town Financial Meeting?

Unlike the Local and Region 4 Boards of Education, the Supervision District is not an
organization chartered by the state. The Supervision District is an administrative body
created by agreement of the boards of education themselves to more efficiently pool the
costs of shared programs and staff. Once created, the Supervision District budget is
allocated to each board of education's budget. The elementary school budget is then
directly reviewed by the Town Board of Finance and approved by the voters at the town
financial meeting in May. Region 4 manages its own finances independently from the
towns. Voters from the three towns directly approve the Region 4 budget at either a
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Region 4 town meeting also held in May or a referendum. Over the past several years, the
Repion 4 budget has gone to referendum.

Could a Board of Education "hide" increased spending in the Supervision District
budget since it is not directly veviewed by the Board of Finance?

This wouid be very difficult since there are 33 elected board of education members
involved in the process, rarely sharing the same agenda. All hearings and meetings are
held in public often with selectmen, board of finance members, citizens, and local press
in attendance. It is also not in any board of education's interest to "hide" spending since
this would jeopardize legitimacy with the public and support for programs over time.
Finally, the local and Region 4 budgets, which include their portion of the Supervision
District budget, are subject to direct questioning by members of the Board of Finance and
the public at hearings and town financial meetings.

Once the Supervision District Budget is approved, are costs atlocaled to the local
Budget "locked in" and not subject to question or even removal prior to the Town
budget being approved?

No. Boards of finance can and do question the Supervision District Budget during the
review process. While the board of finance cannot direct the board of education where to
specifically cut funding, it can reduce the budget it recommends to the public to reflect its
opposition to any line item in the budget, including the Supervision District allocation. It
would then be up to the Board of Education to decide whether to cut funding from the
loca! budget or seek an adjustment in the Supervision District Budget.

How can I voice my opinion on these und other issues?

s Attend Preliminary Budget Presentations by the Superintendent in December and
January and the Supervision District Public Hearing in February.

e Comment and ask questions during the Town and/or Region 4 Budget hearings in
April and May.
Visit www.repd k12 .ct.us where budget information will be posted.

o Communicate with your local or regional board of education members who all
vote on the Supervision Budget.

About the author of the original content: Terry Stewart served as Chairman of the Region 4 Board of
Education. He previously served as chair of the Essex Board of Education and has also cheired the
Supervision District Commitiee. Revisions to original content have been made by Administration as
necessary for updated accuracy



