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What’s been going on……
• Working on Teacher Incentive Allotment
• Creating School Board HB 3 Monitoring Plan
• Working on Comprehensive Needs Assessment for District Improvement 

Plan
• Dyslexia Training and audit preparation
• Continue teacher walkthroughs on all campuses
• Continue looking at data and look for trends in weak areas/TEKS
• Continue assisting teachers in needed areas in classrooms
• Continue to support Principals where needed 
• Working on Federal Grants reporting & necessary paperwork
• TIA Committee Meeting #3
• TASA Conference in Austin
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• Verifying Teacher Certifications and plans for new certifications in 
preparation for next school year

What’s coming up……
• Continue TIA work
• Continue teacher walkthroughs on all campuses
• Continue looking at data and look for trends in weak areas/TEKS
• Continue assisting teachers in needed areas in classrooms
• Continue to support Principals where needed 
• Assist with Pantex Relays
• CCMR check-in meeting with Dr. Vanderpool, Ms. Lyles


