2014 - 2015 PSD Board Goals — Action Planning Draft (8-11-14)

Goal 1: High Quality Teaching, Learning and Enrichment
Provide high quality instruction for all students in an aligned P-12 system resulting in increased student
achievement and successful college and career readiness.

Educator Effectiveness
Summative Evaluation Data
Teacher Self Assessments
Student Achievement data
Student Growth goals
Formative Observation Data
PLCs
Staff survey of engagement, satisfaction and impact on practice
Shared Minutes
Professional Development
Staff survey of engagement, meaningfulness and impact on practice
Linked to evaluation
Updated Technology
Technology Committee
Update of Technology Plan
Supported Inclusive Practice
Special Education data on student achievement

Goal 2: Safe, Healthy and Nurturing Environment
Provide an educational environment where students are safe, supported and empowered in their learning.

PBIS
Meeting agendas and minutes
Student data (discipline, attendance, achievement)
Staff participation data
Student Assemblies / Schoolwide Bullying Programs
Student Centered Decisions
EBISS
SWIFT
Student survey
Security Upgrades
Check list of completed items
External Review/Inventory
Regular Safety Drills
Safety drill reporting sheets
Building Safety team reflection
Building Safety Teams
Meeting agenda/minutes
Building Goals



Goal 3: Outreach, Involvement and Partnerships

Leverage our skills and resources with parents and community partners to strengthen educational programs P-
12.

Community Based Career Related Learning
Student hours in the community
Feedback from volunteers
Number of community members connected to schools

Web Page/PSD App/Facebook/School Messenger
Regular updates
Parent Surveys

Open House/Parent Events

CTUIR Partnership
CTUIR Parent Meetings

Local Media Outreach
Radio Advertising
Op-ed Articles



