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89th Texas Legislature

● Session Start: January 14, 2025

● Session End (Sine Die): May 26, 2025

● Regular session spans 140 days

● Key education funding decisions made late in session

Legislative Session Overview



2025-26 Budget Calendar
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Legislative Impacts on SHARS Funding



April

Preliminary Values Released

By April 30th

May

June-July

TEA releases funding templates 
based on passed legislation.

July

August

August Board Meeting

Tax Rate Adopted

September

August- September 2025
TEA’s Fiscal Year Begins September 1

State Aid Calculations based on Certified 
Property Values (July 25), Adopted Tax 

Rate (August)  and Finalized Counts and 
Weights (June-July)

State Revenues

Local Revenues & LVISD Budget Timeline

June

June 1-Public Notice for Board Meeting 

June 23rd- Board Meeting to Adopt Budget

July 1st is the deadline.

July 25- Certified Values Released



State Budget 
Decisions

Legislative funding changes may not be 
finalized until late May or early June.

LVISD Budget
School District must adopt 
Budgets by July 1, 2025.
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District Budget Timeline vs. State Budget Decisions



Budget Implications

Key Considerations for 2025–26 Budget

● Budget adoption may occur with incomplete funding data

● Need for conservative projections

● Budget amendments likely after adoption to reflect legislative impacts

● Ongoing coordination with TEA for updates



                 

 Key Budget Components Still in Flux:

●  State Funding – Pending legislative decisions on Basic Allotment, funding 
weights, and formulas

●  Local Revenue – Final tax collections unknown until certified values and 
adopted tax rate

●  Federal SHARS Funding – Reimbursement delays and retroactive billing 
create ongoing challenges



                  Even Beyond Direct Costs...

The district is actively working to mitigate indirect costs that affect operations and 
outcomes, including:

●  Employee Retention – Prioritizing internal supports and competitive 
compensation strategies

●  Recruitment Efforts – Enhancing hiring outreach to ensure full staffing 
before the new school year

●  Workforce Stability – Focusing on morale, communication, and 
professional development



What CAN we do…

 Develop budget templates for three funding scenarios: +10%, -10%, and flat.

Conduct ELT budget workshop to align priorities with available resources.

Coordinate across campuses and departments to optimize resource     
sharing.



 Bottom Line:

We are navigating budget uncertainty with flexibility and 
strategic planning to protect both our people and our 
programs heading into Summer 2025.



Thank you!


