Work Session Memorandum of Record
November 3, 2025

Board Members Present: Steve Bultinck, Julie Peretin Ebony Barrett, Dr. Margaret Hass, Dr.
Robert Stwalley, Chuck Hockema and Brent Clemenz

Absent: None
The Work Session was called to order at 6:33 p.m.
No one from the public addressed the Board on Agenda Items.

At 6:34 p.m., Board President Dr. Robert Stwalley opened the Public Hearing to the Tentative
Agreement between the Lafayette Education Association (LEA) and the Lafayette School
Corporation Board of Trustees. No one from the public addressed the Board on the Tentative
Agreement. The Hearing was closed at 6:35 p.m.

Dr. Clevenger gave a quarterly update on progress of the 2023-2028 Strategic Plan.
Dr. Reckard introduced the following policies for the Board to review:

M420 Admission of Part-Time Students

J330 Habitual Truant

J310 Attendance and Truancy

1200 Homebound Instruction

Dr. Reckard reviewed with the Board Jefferson High School Human Sexuality new legislative
requirements and how they would be implemented and in which courses would be impacted.

Summer School courses for Jefferson High School for 2026 were discussed with the Board by
Dr. Reckard.

Mr. Hawkins provided the Board the 2025-2026 hiring data for certified positions.
Mr. Cloum reviewed with the Board the 3™ Quarter budget update.

Mr. Cloum explained to the Board the upcoming Additional Appropriation Request and provided
details that this will be mainly for procedural proposes should there be a need.

The Lafayette School Corporation (LSC) received a notice from the Indiana Department of
Education informing LSC of the need to inform the public that the LSC did not meet the Funding
Floor requirements. Mr. Cloum introduced the notice and reviewed it with the Board.

Mr. Huddle informed the Board of several upcoming events.

No one from the public addressed the Board on Non-Agenda Items.



The Work Session was adjourned at 7:39 p.m.

Dr. Robert Stwalley, President Steve Bultinck, Secretary



