


Data-Driven 
Celebrations

B is for Brisket.  
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High Quality Instructional Materials

Science Math
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Building Capacity

- Facilitating the Development of Professional Learning 
Community (PLC) Norms at GEMS
o Led and supported the establishment of shared PLC 

norms to promote collaboration, accountability, and 
continuous improvement across teams.

- Supporting New Instructional Specialist (IS)
o  Provided targeted onboarding and coaching to 

support new Instructional Specialist in transitioning 
successfully into her new roll and responsibilities at 
GEMS.

- Aligning Instruction and Assessment
o Facilitated structured collaboration among SEHS 

Algebra II teachers to ensure alignment between 
taught content and the assessed curriculum, 
strengthening instructional coherence ans student 
outcomes





District Analysis: SI Strategy Implementation

▪ List the GAP for each strategy ▪ List your next steps for each 
strategy

Implementation Gap(s) Next StepsList the “GAP” Next steps 
Strategy "GAP" Next Steps

Math and Science Lesson 
Internalization

Vertical Alignment among 
departments

Collaboration with EDUCATION SERVICE 
CENTER REGION 19 to roll out an 
alignment for all math teachers to 
internalize their lessons in a timely 
manner.
-  Luis F. Loera, M. Ed. 
Professional Development Consultant  
Academic Instruction and School Support 

- Paola Vasquez, Ph.D.
Strategic Integration Liaison - MTSS & Meaningful Access
Special Education

Pull Out Interventions Monitoring regularly for 
effectiveness
Tiered grouping
State approved resources
Lesson Planning

STAAR Lab Instruction



Professional Development Presenter

Q1

Q2 - Guest Teacher Orientation
- GEMS Dig Deeper with Inquiry
- RBIS #3
- SEHS Math Strategic Planning

- IOs
- SAVVAS
- Region XIX
- Agile Mind; E. 

Quezada

Q3 - RBIS #4
- STAAR Review

- Region XIX
- E. Quezada

Q4 - SEISD 6th Grade Bluebonnet Support 
Collaboration

- SEISD Bluebonnet Pacing Calendars 
Collaboration

- Region XIX; D. Cortez
- Region XIX – Luis 

Loera





Recap of 2025 STAAR Data
Science Math

Overall
8th – 65%
Biology – 87%

7th – 43%
8th – 72%
Algebra I – 
69%

EB
8th – 32%
Biology – 80%

7th – 33%
8th – 62%
Algebra I – 
61%

Sp Ed
8th – 10%
Biology – 64%

7th – 32%
8th – 43%
Algebra I – 
51%















Analysis: Student Outcomes

Data Highlights  Gap(s) Next Steps
Celebrations GAPS

Continue with fidelity or 
revise/phase out 

Continuous growth in Meets and 
Masters with content using HQIM

Achievement gains at Meets and 
Masters levels are widening the 
gap for students who are currently 
below grade level. 

Revising our focus will require a 
review of lesson plans to 
incorporate RBIS and instructional 
practices that promote student 
interaction, collaboration, and 
reflection.

High School Science students 
demonstrating strong 
engagement through writing

Need for developing common 
exemplars and calibrating 
expectations across the Science 
Department

Continue with fidelity – if students 
can write to show understanding, 
cognitive development is 
increasing in all areas.
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