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VIl. ACTION ITEMS
B. CONSIDER APPROVING CAMPUS IMPROVEMENT PLANS

Chief Academic Officer Dr. Charlotte S. Ford

BQ (LOCAL)

The Campus Improvement Plan guides continuous growth in student achievement
and overall district performance. The plan is based on a comprehensive needs
assessment and outlines specific goals, performance targets, and strategies. It
must align with state accountability standards and federal requirements, include
measurable objectives, and identify resources and timelines for implementation.
School boards approve the plan annually, and progress is monitored throughout
the year to ensure that the campuses are making progress toward attaining the
Board goals.

Campus Improvement Plans

Administration recommends approval of the Campus Improvement Plans as
presented.

I move to approve the Campus Improvement Plans as presented during the
Academics Report.
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